
Engagement with stakeholders on the question of whether 
Queen Elizabeth’s School should join the Ted Wragg Multi Academy Trust. 

 

Key information: 
 How long is the engagement with stakeholders open for?  

The process will last four weeks, starting from Monday 28th September and ending on 23rd October 2020. 

 How do I make my views known?  
Please see the information in the attached letter and at the end of this document. 

 How do I find out more?  
Please email us or attend one of our engagement events outlined below.  

 

Current position: 
The Trustees of QE have been considering joining the Ted Wragg Multi Academy Trust. As part of the decision 
making process, we would like to seek the views of students, parents, carers, staff the wider community. This 
document provides further information on joining a multi academy trust in order to help you respond.  
 

Information on the Ted Wragg Multi Academy Trust: 
The Ted Wragg Trust was established in 2010 with the aim of creating an outstanding educational experience for all 
of Exeter’s children no matter what their background or aptitudes.  The trust has since grown from a 1 school Trust 
to an 11 school Multi-Academy Trust (MAT), including schools in Plymouth, and is now responsible for the education 
of over 7000 students. Ted Wragg’s focus, vision and mission is below: 
 

We are proud of our schools and through our growth our focus has always and will continue to be to: 

 Ensuring pupils have better life chances through the power of education 

 Keep true to our values by working to transform struggling schools 

 To maintain our reputation for excellent school improvement 

 To expect and deliver high standards in the classroom 

 To work collaboratively across the region to deliver better outcomes for all pupils 

 To maintain a professional and expert central function providing support to our schools and across the 
wider community 

 To growing transformational leaders at all levels of the organisation 

 To instil relentless drive, optimism and positivity 
 
Our Vision 

 When the level of challenge is high 
o Our aspirations for our pupils are higher 

 We believe in collaboration not isolation 
o Solutions come from us collectively not individually 

 We are aligned in our leadership 
o We are all jointly responsible for the success of our pupils 

Mission: 
The Ted Wragg MAT aims to raise the life aspirations of all young people and enable them to become fulfilled, 
life-ready, confident and motivated individuals. 

 
Further information on the trust is available on their website at: https://www.tedwraggtrust.co.uk/  
 

Why are QE Trustees exploring joining Ted Wragg MAT?  
QE Trustees are exploring this option because:  

 Working in collaboration with a group of schools that is designed to support one another, provides greater 

resilience than is possible as a standalone academy and ensures a consistent focus on standards and 

improvement 

 Working as part of a MAT will offer school improvement support, whilst working together to share good 

practice and retain our ability to provide a curriculum which is designed to suit the needs of QE students 

now and in the future 

https://www.tedwraggtrust.co.uk/


 Shared accountability can lead to better progress and attainment for pupils, and help schools meet 

challenging expectations 

 Increase opportunities for professional development for all staff 

 Allows school leaders and teachers to share thinking and planning to spread expertise and tackle challenges 
together 

 Enables QE to access to better resources and support. This may include increased opportunities for funding 

improvements to school buildings and facilities 

 The economies of scale through group business management and collective purchasing made possible within 
larger groups can help schools cope better with shrinking budgets 

 

Is QE under pressure to follow this route?  
No, any decision to join the Ted Wragg MAT is a voluntary decision of the QE Trustees. However, the current 
government has a strong preference that schools should be part of a Multi Academy Trust. 

 
What is a multi-academy trust? 
QE, like all academies, is operated by a charitable company which is generally referred to as an academy trust. When 
QE became an academy in 2011, it was established as a single academy trust, running just one academy. A multi 
academy trust is set up to operate multiple schools. The schools are linked formally through governance and legal 
status. 
 

What does it mean for the employment status of school staff?  
QE staff would transfer to the Ted Wragg MAT under TUPE regulations. These regulations ensure that the staff 
transfer to the new employer on their existing terms and conditions. Continuous service and pensions for staff would 
also remain unaffected.  QE staff please see the more detailed TUPE document. 
 
What does it mean for students?   
The Ted Wragg Trust delivers an ambitious learning culture. It has a track record of improving schools and the ability 
to transform lives through learning through its strong leadership and pupil centric learning and social initiatives.  
Because of this and the staff collaboration outlined above, students will see improved teaching and learning 
throughout the school.  Longer term, working within a MAT is the best way to secure potentially significant 
investment in the school buildings. 
 

What does it mean for the school curriculum? 
The Ted Wragg Multi Academy Trust does not mandate their schools to do any specific qualifications or follow any 
particular curriculum model.  Therefore, QE would remain committed to the broad and balanced curriculum it is 
rightly well known and respected for.  Ted Wragg MAT has subject communities of all school leaders who work 
collaboratively to maximise the benefits of working closely with other schools.  This reduces workload for teachers 
and results in improved outcomes for children. 
 
Will the QE school uniform change? 
There are no current plans to change the QE school uniform 
 

How would the QE be governed within the Ted Wragg Trust?  
All academy trusts are under the control of a board of trustees, who are responsible for the way in which it operates. 
The board of trustees of a MAT has the responsibility of running all of the schools operated by the MAT. In practice, 
the day to day running of each school within a MAT is carried out by the Principal. If QE joins the Ted Wragg MAT, 
then QE Trustees would sit on a local governing body for QE. 
 

What is a local governing body?  
The board of trustees of the Ted Wragg MAT have set up local governing bodies for each of the schools in the Trust. 
A local governing body would have a local oversight of each school and would be established in a similar way to the 
current governing body of the school. Additional information on governance is available here: 
https://www.tedwraggtrust.co.uk/governance/  
  

 

https://www.tedwraggtrust.co.uk/governance/


When will there be a final decision?  
QE Trustees will not take a final decision on the question of whether to join the Ted Wragg MAT until the 
engagement with stakeholders process has been completed after the 23rd October 2020. 
 

How do I find out more or make my views known? 
You can ask questions and provide feedback to Trustees in the following ways: 
 
QE staff 

 Attend a meeting in person on Tuesday 29th September 2020 at 4pm in the Barnfield Hall with: 
o Moira Marder - Chief Executive Officer Ted Wragg MAT 
o Jon Lunn - Director of Education Performance Ted Wragg MAT 
o Rupert Poole - Principal QE School 
o QE Trustees  

 
Due to current Covid-19 restrictions there will be limited availability, please ensure you register in advance 
by emailing Lisa Champ, Clerk to Trustees on l.champ@qe.devon.sch.uk 

 

 Attend a live event in Microsoft Teams on Tuesday 29th September 2020 at 5.30pm 
 
If QE staff have any questions they would like to ask prior to either event please submit them to Lisa Champ, 
Clerk to Trustees on l.champ@qe.devon.sch.uk 

 
QE Students 
 

 Mr Poole – Principal of QE School will do video assembly to all students to explain the proposal.  Students 
can ask any questions via their School Council representatives and Mr Poole will meet with the School 
Council to discuss the proposal and answer any questions they may have.  Students will be able to send any 
comments or questions to Lisa Champ, Clerk to Trustees on l.champ@qe.devon.sch.uk with the heading 
"MAT engagement” by the 23 October 2020 at 2.30pm 
 
 

QE Parents and Carers and the wider community 
 

 Attend a Microsoft Teams meeting on Tuesday 6th October 2020 at 6pm with:  
o Moira Marder - Chief Executive Officer Ted Wragg MAT 
o Jon Lunn - Director of Education Performance Ted Wragg MAT 
o Rupert Poole - Principal QE School 
o QE Trustees  

 
Please contact Lisa Champ, Clerk to Trustees on l.champ@qe.devon.sch.uk to arrange.  Numbers may need 
to be restricted in which case an additional time will be arranged. 

 

 Arrange for a telephone conversation with either:  
o Moira Marder - Chief Executive Officer Ted Wragg MAT 
o Jon Lunn - Director of Education Performance Ted Wragg MAT 
o Rupert Poole - Principal QE School 
o QE Trustees 

 
Please contact Lisa Champ, Clerk to Trustees on l.champ@qe.devon.sch.uk to arrange 
 

 Send any comments or questions to Lisa Champ, Clerk to Trustees on l.champ@qe.devon.sch.uk with the 
heading "MAT engagement” by the 23 October 2020 at 2.30pm 
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