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Purpose 
Publicly-funded schools in England get extra 
funding from the government to help them 
improve the attainment of their disadvantaged 
pupils. 
 
Evidence shows that children from disadvantaged 
backgrounds: 

• generally face extra challenges in 
reaching their potential at school 

• often do not perform as well as their 
peers 
 

The pupil premium grant is designed to allow 
schools to help disadvantaged pupils by improving 
their progress and the exam results they achieve. 
 

Eligibility and funding 
Schools get pupil premium funding based on the number of pupils they 
have in January each year from the following groups. 
 
Free school meals 
Schools get £1,320 for every primary age pupil or £935 for every 
secondary age pupil who claims free school meals or who has claimed 
free school meals in the last six years. 
 
Looked-after and previously looked-after children 
Schools get £2,300 for every pupil who has left local authority care 
through adoption, a special guardianship order or child arrangements 
order. 
 
Local authorities get the same amount for each child they are looking 
after; they must work with the school to decide how the money is used to 
support the child’s Personal Education Plan. 

 
School overview 

 School name Queen Elizabeth’s School 
Pupils in school 1307 
Proportion of disadvantaged pupils 18.59% 
Pupil premium allocation this academic year £212,245  
Academic year or years covered by statement 2018/19 – 2020/21 
Publish date October 2019 
Review date October 2020 
Statement authorised by Rupert Poole 
Pupil premium lead Chris Darvill 
Governor lead Sue Williams 

 
Disadvantaged pupil performance overview for last academic year 

Progress 8 -0.69 

Ebacc entry  35% 

Attainment 8 34.71 

% Grade 5+ in English and maths 13% 

 
Disadvantaged pupils’ barriers to success 

The variation of progress of PP students across the 
curriculum.  

The variation of attainment and progress of disadvantage students, and 
that of their less disadvantaged peers. 

Literacy (Reading) The average standardised reading scores (on entry) of disadvantaged 
students are lower than their non-disadvantages peers.  

Behaviour, self-regulation and resilience 
The number of recorded behavioural incidents of PP students, 
compared to the total number of recorded behaviour incidents overall, 
is disproportionately higher than the proportion of PP students. 

Attendance and persistent absence rates 
Overall attendance rates and rates of persistent absence are 
proportionately higher for disadvantaged students further impacting on 
academic progress 

 
 
 
 

 



 

 
 
3yr Strategy aims for disadvantaged pupils - academic achievement 

Aim Evidence of impact Target date  

Improve the quality and effectiveness 
teaching on the attainment and progress of 
disadvantaged students. 

Achieve 2nd quartile for progress 
made by disadvantaged pupils 
amongst similar schools 

September 2021 

Improve disadvantaged students’ cultural 
capital through the development of their 
vocabulary and oracy. 

Reduce the gap between the 
average reading score of PP and 
non-PP students by 50% 

September 2021 
 

Improve the literacy (reading) of our 
disadvantaged learners.  

 
 
3yr Strategy aims for disadvantaged pupils – wider outcomes 

Aim Evidence of impact Target date  

Improve the confidence and resilience of 
our disadvantaged learners 

Reduce the number Ready to Learn 
and Internal Exclusion referrals 
among PP students by 50% 

September 2021 

Improve the overall attendance of our 
disadvantaged learners 

Halve the rate of persistent absence 
among PP students. September 2021 

 
Measure Activity 

Improve the confidence and resilience of 
our disadvantaged learners 

Strengthen the provision, monitoring and co-ordination of our wrap around 
care for our most vulnerable and challenged students. 

Improve the overall attendance of our 
disadvantaged learners Strengthen the monitoring and support for our cases of persistent absences.  

Barriers to learning these priorities address 

• Students with social, emotional and mental health needs detrimentally 
impacts their cognitive functioning greatly reducing their ability to learn.  

• Poor attendance impacts on the learning of the students effected by 
reducing learning time with exponential impacting on their academic 
progress.  

Projected spending  

Student Support= £ 174,622 
Attendance officer & Education Welfare officer = £, 13572 
 
Total = £ 188,194 

 
 

 

 

 

 

 

 

 

 

 



 

3-year PP Strategy milestones 
 Aim September 2019 September 2020 September 2021 

Te
ac

hi
ng

 p
rio

rit
ie

s Improve the quality 
and effectiveness 
teaching on the 
attainment and 
progress of 
disadvantaged 
students. 

Establish QE principles of 
teaching framework.  

ACHIEVED  
Develop CPD twilight programme 
underpinned by the QE principles 
of teaching framework. 

ACHIEVED 
Introduce Wednesday morning 
staff Teaching and learning 
briefing underpinned by the QE 
principles of teaching framework. 

ACHIEVED 

Leaning walk records 
demonstrate improvement I 
quality first teaching across the 
curriculum. 

Achieve 2nd quartile 
for progress made by 
disadvantaged pupils 
amongst similar 
schools 

Te
ac

hi
ng

 p
rio

rit
ie

s Improve 
disadvantaged 
students’ cultural 
capital through the 
development of 
their oracy and 
literacy, within their 
curriculum. 

Review and redevelop our 
curriculum’s intent, 
implementation & impact by: 
• Defining what we want 

the curriculum to do for our 
young people 

• Mapping and aligning subject 
curriculum content  

• Developing the curriculum unit 
plans and specifically planning 
tier 2 and 3 vocabulary. 

Deploy ‘Achievement for All’ 
coach to support subject and 
key stage leads (at Key stage 3), 
with their planning, 
implementation and 
monitoring of tier 2 and 3 
vocabulary. 

 
Reduce the gap 
between the average 
reading score of PP and 
non-PP students by 
50% 
 
 
 
 

Ta
rg

et
ed

 a
ca

de
m

ic
 

su
pp

or
t Improve the literacy 

of our 
disadvantaged 
learners.  

Introduce whole school guided 
reading time as part of the 
routine pastoral morning routine.  

ACHIEVED 

Establish and embed whole 
school literacy policy.  
 
Establish whole school literacy 
assessments to measure gap in 
average reading scores 
between PP on Non-PP. 

W
id

er
 s

tr
at

eg
ie

s 

Improve the 
confidence and 
resilience of our 
disadvantaged 
learners 

Complete a 360-degree review of 
our students support structure 
and systems.  

ACHIEVED 

Recruit Pastoral and Behaviour 
Support Team Leader to review 
and to strengthen the 
provision, monitoring and co-
ordination of our wrap around 
care for our most vulnerable 
and challenged students. 

Reduce the number 
Ready to Learn and 
Internal Exclusion 
referrals among PP 
students by 50% 

Improve the overall 
attendance of our 
disadvantaged 
learners 

Employ external Attendance 
review. 

ACHIEVED 
Rewrite the attendance policy.  

ACHIEVED 
Whole school attendance 
awareness launch 

ACHIEVED 
  

Focus ad sharpen the 
monitoring, communication 
and coordination of the 
attendance support escalation 
process, specifically for our 30+ 
session absences from the 
previous half term. Utilising our 
Education Welfare Officer to 
support us in gaining multi-
agency support.  

Halve the rates of 
persistent absence 
among PP students  

 

 

 

 

 



 

 

Teaching priorities for current academic year (2019-20) 
Measure Activity 
Priority 1 - Improve the quality and 
effectiveness teaching on the attainment 
and progress of disadvantaged students. 

Leaning walk records demonstrate improvement I quality first teaching across 
the curriculum. 

Priority 2 – Improve disadvantaged 
students’ cultural capital through the 
development of their oracy and literacy, 
within their curriculum. 

Deploy ‘Achievement for All’ coach to support subject and key stage leads (at 
Key stage 3), with their planning, implementation and monitoring of tier 2 and 
3 vocabulary. 

Priority 3 - Literacy Establish whole school Literacy assessments to measure gap in average 
reading scores between PP on Non-PP. 

Projected spending 

CPD = £7075, 
‘Achievement for All’ & Cover requirements = £4610  
Literacy assessments package = £8,719 
Total = £ 20,404 

 

 

Wider strategies for current academic year (2019-20) 
Measure Activity 

Student Support 
Recruit Pastoral and Behaviour Support Team manger to review and to 
strengthen the provision, monitoring and co-ordination of our wrap around 
care for our most vulnerable and challenged students. 

Attendance  

Focus ad sharpen the monitoring, communication and coordination of the 
attendance support escalation process, specifically for our 30+ session 
absences from the previous half term. Utilising our Education Welfare Officer 
to support us in gaining multi-agency support. 

Barriers to learning these priorities address 

• Students with social, emotional and mental health needs detrimentally 
impacts their cognitive functioning greatly reducing their ability to learn.  

• Poor attendance impacts on the learning of the students effected by 
reducing learning time with exponential impacting on their academic 
progress. 

Projected spending 

External intervention services, transport and tutoring. = £32,455 
Software to facilitate and map  teacher support and interventions = £4,057 
Pastoral and Behaviour Support Team Lead & Senior Leadership = £51,596 
Total £88,108 

 
 



 
 
 
 
Monitoring and implementation current academic year (2019-20) 

Area Challenge Mitigating action 

Teaching 

• Finding time and capacity to disseminate and 
monitor effective implementation of 
evidenced based teaching practices.  

• Finding time and capacity for teachers to 
explore and deploy developing strategies.  

• Wednesday morning teach-meet briefings 
focusing on TLAC. 

• Establishment of a common language, codes 
and symbols around TLAC. 

• Bi-weekly Wednesday twilight teach-meets 
sharing tangible deployment of evidence-based 
teaching approaches.  

Teaching 
Finding time and capacity for subject and key 
stage leads (at Key stage 3), to meet with the 
‘Achievement for All’ coach. 

Arrange 4 coaching days and support with cover 
as required. 

Targeted support 
Risk that extraction from targeted students’ 
other lessons does not detrimental impact on 
their learning for other examined subjects.  

Extraction only from Personal Development 
Period or from other non-examined periods 
within the curriculum.  

Wider strategies 

The new Pastoral and Behaviour Support 
manager is provided with adequate and 
suitable induction, ongoing training and 
support.  

Establish an induction and ongoing training 
programme (by 3rd Jan 2020) 

 

Pupil premium grant allocation 2018-19 

Strand Initiative/intervention Cost (PPG 
proportion of) 

Impact 

Quality First 
Teaching 
£ 3,500 

Strategies to support 
disadvantaged learners in the 
classroom – Class Charts 
software 

£3,500 (100%) 

Although the overall gap between the average P8 of 
PP and non -pp students has narrowed, the PP 
average P8 remains in the 3rd Quartile for relative 
progress over the last 3 years. 

Intervention 
£ 16,466 

Counselling Service £10,466 (50%) 
• Gain in average numeracy assessment scores of PP 

students receiving intervention.  
• Gain in average literacy assessment scores of PP 

students receiving intervention.  
• Targeted Coachbright students articulated greater 

acacemic confidence and resilience in their core 
subject post programme.  

Additional careers support £2,000 

Coach bright programme £4,000 (100%) 

Attendance 
£ 16,202 

Educational Welfare Officer 
hours and additional external 
strategic support 

£ 16,202 (100%) 
• Decrease in rate persistent absence among PP 

students. 

Behaviour 
£ 129,357 

RTL staffing  £25,426 Marginal reduction in the number of fixed term 
exclusion of PP student compared to the previous 
year. 

Social time supervisor support £ 12,476 (100%) 
Home Support Liaison Officer 
team -support and interventions £ 91,455 (100%) 

Adolescence Plus parent course 
£0 Funded by the 

Family Intervention 
Team 

Monitoring 
and 

Leadership 
£ 44,770 

Provision Map software £520 (50%) Increase communication and understanding of 
individualised needs of vulnerable students, to 
enable staff to deploy individualised teaching 
approaches accordingly.   

Homework portal £1,800 
Senior Leadership £ 20,602 (33%) 
Year Team Leadership £ 21,848 (18%) 

Inclusion 
£ 81,502 

 
 

Trip Remissions & Support Fund  £10,000 (100%) Increased opportunity for FSM students to 
participate in enrichment activities available. 
Although take up is not yet where we would like it to 
be -broadly in proportion to FSM cohort size. 
Support for students at risk of NEAT with the next 
step in their pathway.  

External intervention services, 
transport and tutoring. £ 71,502 (68%) 

Breakfast Club 
£1,000 (0%*) 
*Funded by 
Endowment 
governors 

FOCUS 5 £0 Funded by NSSW 
PP total expenditure £291,797 

PP Grant Income £217,115 
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