
                 
 
 
                     PUPIL PREMIUM STRATEGY SELF EVALUATION SUMMARY          4th March 2019 

 

                    Summary Information  

Academic Year  2017-18 Total PP Budget 2017-18 £222,253 Total PP Budget 2018-19 £194,480 

Total Number of students 1199 (11-16), 1353 (including 6th Form),  

Total number of students eligible for PP  250 (18.5%)  

Date of next review  June 2019 

 
Current attainment  QE PP (Summer 18 -validated) National average for non-DS students  
Progress8 
 

-0.56 (Overall)  -0.48 (LPA) -0.50 (MPA) -0.68 (HPA) NA 

Attainment8 
 

37.10 50.14 

Percentage of disadvantaged pupils achieving 
grade 5 or above in English and maths   
 

24% 50% 

Overall Attendance & proportion within 
attendance rate bandings 

Whole school 
= 94.08% 
14/5/18 

Overall PP FSM 

94.6% (all students nationally -2017) 
14/5/18 14/5/19 14/5/18 14/5/19 14/5/18 14/5/19 

PA (<90%) 31% 14% 34% 26% 48% 35% 
90-95% 35% 35% 37% 34% 42% 42% 
96%+ 34% 50% 27% 40% 10% 22% 

Behaviour (total recorded events)  
 

 
Aut1 
(17) 

Aut1 
(18) 

Aut2 
(17) 

Aut2 
(18) 

Spr1 
(18) 

Spr1 
(19) 

NA  
PP 493 366 498 591 341 528 

FSM 209 151 218 275 175 230 

Behaviour (Internal exclusions, Ready to Learn 
referrals, FTE, PX)   

2017-2018 (up to 4th May) 2018-2019 (up to 4th May) 

NA 

 DS Non DS  DS Non DS 
IE 222 180 IE 197 296 

RTL 195 237 RTL 137 200 
FTE 67 83 FTE 48 140 
PX 0 1 PX 0 0 

Percentage of disadvantaged pupils staying in 
education or entering employment after key 
stage 4 

90% 96% 

 



 
Barriers to the progress of PP students at QE  

A. The variation of progress of PP students across 
the curriculum (most significantly within the 
open bucket subjects)  

The variation of attainment and progress of disadvantage students, and that of their less disadvantaged peers, in 
subjects within the open bucket is most significant.  

B. Attendance and persistent absence rates  
 

Overall attendance rates and rates of persistent absence are proportionately higher for disadvantaged students 
further impacting on academic progress  

C. Behaviour, self-regulation and resilience  
 

The number of recorded behavioural incidents of PP students, compared to to the total number of recorded 
behaviour incidents overall is disproportionate to the proportion of PP students within the whole school cohort.  

D. Literacy  
 

The average standardised reading scores (on entry) of disadvantaged students are lower than their non-
disadvantages peers. This further impacts on their progress as they are less bale to access curriculum content. 

 
 

Strategy 
Strand 

Initiative/intervention 
B

ar
ri

er
 Cost (PPG proportion of) 

Impact Expenditure 
2017-18 

Planned 
expenditure 

2018-19 

Quality First 
Teaching 
£10,500  

(2018-19) 

Strategies to support 
disadvantaged learners 
in the classroom – Class 
Charts software 
 

A £3,500 (100%) 
£3,500 
(100%) 

Improved average attainment for FSM (&Ever6) students (3 year trend -2016-2018) 

CPD A £7,350 (100%) 
£7,000 
(100%) 

Intervention 
£94,731 

(2018-19) 
£98,731 

Numeracy  A £14,012 (60%) 
£14,688 
(60%) Gain in average numeracy assessment scores of PP students receiving intervention.  

Literacy  D £21,388 (60%) £21,903 
(60%) 

Gain in average literacy assessment scores of PP students receiving intervention.  

Coach bright 
programme 
 

A  
£4,000 
(100%) 

TBC (staring April 19) 

Attendance 
£11,900 

(2018-19) 

Educational Welfare 
Officer hours and 
additional external 
strategic support 
 

B 
£11,863 
(100%) 

£11,900 
(100%) 

Greater clarity and coordination of the attendance monitoring and policy and procedures in response to 
cases of persistent absence among PP students.  
 
Current increase in attendance rates whole school when compared to last year for both PP and FSM. 
 
Significant reduction in PA rates for both PP and FSM. 

Behaviour 
£32,931 

(2018-19) 

RTL staffing  
 

C £26,431 (40%) £26,431 
(40%) 

Initially the introduction of the new RTL based behaviour policy resulted in a significant reduction in the 
total number of behaviour incidents recorded for all, PP and FSM students in the academic year 17-18. 
However, both current behaviour trend data analysis and student voice is revealing that the policy has not 
yet being delivered consistency across the school and by all staff. Resolving this has now become a strategic 
priority. 
 A review of behaviour and pastoral support a completed,and recommendations implemented on 13th May.  
 

Social time supervisor 
support  
 

C £5,123 (100%) 
£6,500 
(100%) 

Home Support Liaison 
Officer team -support 
and interventions  
 

C £54,623 
(100%) 

£58,140 
(100%) 

There has been a marginal decrease in the total number of accumulated RTL (in class behaviour referrals) 
for PP students (222-197), and a more significant decrease in the total number of accumulated IE (out of 
class behaviour referrals) for PP students (195-137) when compared to the same period last year.     



The total number of accumulated FTEs for PP students when compared to this time last year has also 
significantly decreased (67-48).  
Impact of individual HSLO interventions programmes will be evaluated once base line starting and post 
intervention assessment comparisons are made at the end of this academic year.   

Adolescence Plus 
parent course 
 

C  £0 TBC (staring April 19) 

Monitoring 
and 

Leadership 
£47,648 

(2018-19) 

Provision Map software  £5,200 (50%) £5,200 (50%) 

Clarity and understanding of PPG deployment and impact enabling ongoing evaluation and adaptation of 
deployment of the PPG. 
 

Senior Leadership 

A, 
B, 
C, 
D, 
E, 

£19,996 (37%) 
£20,600 
(37%) 

Year Team Leadership 
A, 
B, 
C, 

£21,420 (18%) £21,848 
(18%) 

Inclusion 
£41,106 

(2018-19) 
 

Trip Remissions & 
Support Fund - (inc 
food tech ingredients, 
revision guides, uniform 
and financial assistance 
for enrichment 
activities) 
 

 
£10,000 
(100%) 

£10,000 
(100%) 

Increased opportunity for FSM students to participate in enrichment activities available. Although take up is 
not yet where we would like it to be -broadly in proportion to FSM cohort size. 

External intervention 
services, transport and 
tutoring.   
 

A, 
B, 
C 

£45,682 (68%) 
£31,106 
(68%) 

Some successful phased return from external provision. 

Breakfast Club 
B, 
C,  

£1,000 (0%) 
Funded by 
Endowment 
governors 

Trial commencing summer term 2019 

FOCUS 5 A, 
E 

 
£0 
Funded by 
NSSW 

Trial commencing summer term 2019 

PP total expenditure 
  £246,588 £238,816 

PP Grant Income 
 £222,253 £194,480  

 


