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Pupil premium strategy statement (updated September 2021)  

School overview 

Metric Data 

 School name QE School  

Pupils in school 1260 

Proportion of disadvantaged 
pupils 

19.7% (248) 

Pupil premium allocation this 
academic year 

£229,446 

Academic year or years 
covered by statement 

2021-2024 

Publish date September 2021 

Review date September 2022 

Statement authorised by Rupert Poole - Principal 

Pupil premium lead Alex Kirkbride 

Governor lead Caroline Gale 

 2018-2019 2019-2020 (Centre 
Assessed Grades) 

2020-2021 
(Centre Assessed 
Grades) 

Progress 8 -0.33 0.13 0.32 

Ebacc entry  44% 31.41% 34.29% 

Attainment 8 45.1 49.56 50.52 

Percentage of Grade 5+ 
in English and maths 

38% 46% 45% 

Disadvantaged pupil performance overview for last two academic years 

Strategy aims for disadvantaged pupils 

Aim Target Target date  

Progress 8 Disadvantaged Students 
to make progress in line 
with, or better than other 
students nationally. 

September 2022 

Attainment 8 Achieve national 
benchmarks for 
attainment 8 for 
disadvantaged students. 

September 2022 

Percentage of Grade 5+ in 
English and maths 

Ensure the % of 
disadvantaged students 

September 2022 



2 

achieving a 5+ in English 
and Maths is in line with, 
or above national 
average. 

Other DS students’ attendance 
remains in line with or 
better than the local and 
national benchmarks. 

September 2022 

Ebacc entry Increase EBacc entry of 
disadvantaged students 
to at least 50%. 

September 2022 
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Teaching priorities for current academic year 

Measure Activity 

Priority 1 Coaching 

Targeted coaching of teachers in all subject areas 
using Pas Pro Coaching. This coaching should 
ensure that all students (including DS students), 
have a richer learning experience in all lessons. 

Cost: £55,000 

Priority 2 Homework 

Effective tracking, monitoring and support of 
homework across both the Barnfield and Western 
Road campuses. This will involve a homework 
coordinator who will oversea the coordination of the 
school’s homework tracking systems, making calls 
and supervising students for afterschool detentions. 
This member of staff will also  

Cost: £4,500 

Priority 3 DS Quality Assurance 

Coordination of regular teaching provision quality 

assurance. This comes in the form of learning walks 

and DS specific book reviews against their peers’ 

books. This work will inform intervention to raise the 

standards, where deficiencies are identified, as well 

as to share good practice.   

Cost: £2,500 

Priority 4 Sparx 

The rollout of the AI Maths program, Sparx. This will 

be rolled out throughout the year, with the ambition 

that all students in the school will be accessing Sparx 

by the close of the year.   

Cost: £5,000 

Priority 5 Guided Reading 

The rollout of Guided Reading for all students within 

the school. This will mean that students will read for 

at least 1 hour per week.  

Cost: £6,000 

Barriers to learning these 
priorities address 

1. The ‘gap’ will not necessarily close owing to 
the fact that DS students’ peers will benefit 
equally (if not more), from the improvements 
in teaching and learning through coaching. 
However, the quality of teaching and learning 
should improve in all lessons, benefitting DS 
students. 

2. DS students are likely to feature 
disproportionately highly in after school 
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detentions for incomplete homework owing to 
the challenges that many have studying at 
home or finding appropriate study spaces. A 
dedicated learning area for homework should 
alleviate these challenges.  

3. There is variance in the quality of work 
produced by DS students, versus their peers. 
Coordinating a sampling of DS only books and 
ensuring that learning walks review the 
location of DS students in classrooms, to 
evaluate their engagement in the lesson, 
should ensure that strengths and weakness 
can be shared and remedied, respectively.  

4. The numeric and mathematical ability of our 
DS students is below that of their peers. 
Sparx, using its adaptive learning behaviours 
should ensure that DS student progress in 
Maths improves.  

5. Our DS students’ reading ability has been 
noted as a key inhibitor to their progress, not 
only in English, but in their other subjects. 
Ensuring appropriate reading ages are 
achieved through Guided Reading should 
improve DS outcomes and life chances.  

Projected spending  £73,000 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 DS Student Intervention 

A pastoral support lead has been employed to 
provide DS data, designed to allow for 1:1 
intervention with our Student Receptionists. It is also 
allowing intervention through the NTP, music lesson 
intervention and Coachbright, amongst others.  

Cost: £15,000 

Priority 2 DS student behaviour 

Student behaviour has been a focus at QE School 
for the last 12 months. With new tracking systems, 
we are aware that DS students are 
disproportionately represented in the school’s RTL 
room. To counter this, we only have students out of 
lessons for the lesson that they are dysregulated 
and a two hour after school detention. This detention 
is served on Thursdays with a member of the Maths 
or English team providing support in their respective 
subject. We strive to see DS students learn in 
disruption free lessons and when they need to leave 
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for behavioural reasons, they do not have a net loss 
of learning time.  

Cost: £10,000 

Priority 3 DS Careers and Progression 

Careers and progression is now overseen by the 
school’s Vice Principal, in order to ensure that DS 
students benefit from Future First, CSW, 
Coachbright, National Tutoring Programme, Inspiring 
Girls and other similar mechanisms which will assist 
DS students in progressing into appropriately 
ambitious career pathways. 

Cost: £10,000 

Priority 4 Leadership Restructure 

The school’s senior leadership team has been 
restructured to ensure that the heads of English, 
Maths and Science are represented at SLT meetings 
and decisions. This is partly designed to ensure that 
decisions made, can have greater impact in those 
subject areas, as well as ensure that feedback can 
be gained on the appropriateness of decisions which 
may impact upon DS students.  

Cost: £28, 000 

Priority 5  Enrichment 

The school will be offering enrichment opportunities 
for all students, including DS. These will seek to 
engage DS students in Chess playing, Origami and 
a host of other problem solving, team building and 
wellbeing building activities. The aim is to reverse 
some of the damage that has been caused by 
successive lockdowns where some of our DS 
students’ wellbeing, team building opportunities and 
problem solving experiences have been adversely 
impacted.  

Cost: £25,000 

Barriers to learning these 
priorities address 

1. The impact of lockdowns has been to show that 
DS students have not accessed online and 
remote education as effectively as their peers. 
The gap has widened, the intervention that is 
now in place will ensure that the gap is closed.  

2. DS students are more highly represented in 
behavioural incidents and RTL referrals. By 
ensuring that students are only removed from the 
lesson that they are disrupting, it will limit the 
impact upon their learning. Owing to the fact that 
DS students are ‘caught up’ in English and Maths 
for every RTL referral, we should see numeracy 
and literacy in our DS population improve.  

3. Our DS students have less ambitious targets for 
employment and further education. With our Vice 
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Principal leading on careers and progression, we 
will see an improvement in DS student ambitions. 

4. Disadvantaged students are less likely to 
progress onto appropriate post-16 courses and 
more likely to become NEET 

5. Problem solving, team building and wellbeing are 
all aspects of our DS students’ lives which have 
been negatively impacted by Covid-19. Our 
enrichment offer seeks to reverse the negative 
impact caused by the national lockdowns.  

Projected spending £90,000 

Wider strategies for current academic year 

Measure Activity 

Priority 1 

Attendance  

Our attendance officer and Education Welfare 
Officer closely monitor our DS student attendance. 
We have mechanisms in place to support persistent 
absentees from DS backgrounds, with a grant from 
the County to engage in a mental health support 
programme, with DS students positively promoted.  

Cost: £10,000 

Priority 2 

Positive Promotion 

We seek to positively discriminate for DS students. 
We aim to have a fifth of all student numbers in any 
activity, to be DS students (in line with the DS 
population of the school). These include things like 
the school production, trips, student leadership, 
weekly merit prizes etc 

Cost: £4,000 

Priority 3 

Mental Health Coach 

Richard Whitehouse has been employed to provide 
mental health coaching for students at QE School. 
This is a new position and is one whereby we 
positively promoted DS students in the referrals 
made. He has also led on the summer transition 
project which ensured that DS, and other students, 
benefitted from an enhanced summer transition from 
their primaries to secondary school.   

Cost: £29,000 

Priority 4 

Transition Lead 

The school has recognised that students require a 
smooth transition from primary to secondary school. 
To ensure that DS students are supported 
throughout this process, Chris Darvill, one of the 
school’s Assistant Principals, has been given the 
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role of transition coordinator and community link. As 
head of the Barnfield Campus, his main focus is that 
of ensuring students enjoy a smooth transition and 
are supported during their first 2 years at QE School. 
He has coordinated the activities of Richard 
Whitehouse on the transition project. All of these 
activities disproportionately impact on our DS 
students.   

Cost: £15,000 

Priority 5 

Pastoral Team Meetings 

In order to ensure that DS matters are raised and 
discussed in an effective fashion, the school holds 
weekly pastoral team meetings. These include our 
safeguarding leads, attendance leads, pastoral 
support lead, transition / Barnfield Campus lead, 
Behaviour and Attitudes lead, all Year Team 
Leaders. Consideration of DS students is made 
when discussing pastoral strategies and activities. 

Cost: £10,000 

Barriers to learning these 
priorities address 

1. The causal link between attendance and 
outcomes is clear. With DS students having 
lower than national average attendance, we hope 
to see outcomes for DS students improve with 
higher rates of attendance.  

2. As with Enrichment, we would hope to see our 
DS students benefit from enhanced Cultural 
Capital, as well as to participate more fully in the 
operation of the school.  

3. DS students, in many cases, will have more 

challenging home environments. This will often 

lead to DS students struggling to engage with 

school. By supporting DS students with their 

mental health, we hope to see improved student 

outcomes and better wellbeing of students.  

4. Much of our Year 7’s lives have been disrupted 
by Covid. Indeed, they were unable to attend QE 
before the start of the academic year. By 
providing a smooth transition, we would hope to 
see better rates of engagement in lesson and 
less apprehension about the school day and 
activities, resulting in greater rates of learning.  

5. By incorporating the importance of DS into every 
decision made by the pastoral team, we hope to 
ensure that all plans and strategies consider the 
closure of any gap between DS students and 
other students.  

Projected spending £88,000 
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Monitoring and implementation 

Area Challenge Mitigating action 

Teaching 

1. The quality of coaching may 
not be good enough to raise 
the quality of teaching, as it is 
its first year of deployment.  

 

 

2. The quality assurance 
process around DS student 
work and engagement may 
not be consistent or deep 
enough. 

 

3. DS students may not engage 
in homework, despite the 
sanctions and support.  

1. Help and support to be 
obtained from the Trust. 
Colin Skinner and Jon 
Lunn are to work together 
closely to QA coaching. 

 

2. The outcomes of the DS 
work QA is to be shared at 
SLT meetings.  

 

 

 

3. Year Team Leaders to 
support via DS parents, to 
ensure engagement with 
homework. 

Targeted 
support 

1. DS students may continue to 

disrupt lessons, 

disproportionately highly, 

versus their peers 

 

 

 

2. The new senior leaders may 

not promote the DS agenda, 

as they are new to the role.  

 

 

 

3. DS student ambitions may not 

improve, despite the provision 

of support. The school will not 

know the impact until the 

students have left in year 11. 

1. Continue to support 
through Maths and 
English interventions 
during 2 hour after school 
detention. Pastoral 
Support Lead to intervene 
with repeat DS offenders.  

 

2. Ensure that there are 
calendared times whereby 
DS data and strategies 
are shared in SLT 
meetings.  

 

3. DS students are to be 
surveyed for their 
ambitions to identify 
trends in their ambitions 
and the impact of the work 
done on careers and 
progression.  

Wider 

strategies 

1. The transition process and 

coordinator may not have had 

the intended impact upon DS 

students’ readiness for 

secondary education.    

 

 

 

1. Chris Darvill to closely 

monitor the year 7 

students and ensure that 

any issues with behaviour 

or engagement within the 

DS cohort are supported 

and resolved.  
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2. Whilst effective, the Pastoral 

Team meetings are not 

calendared and are not part of 

the directed time for the staff 

who attend. 

 

2. Vice Principal and 

Principal to review the 

efficacy of the meetings 

and find a way to make 

them sustainable.  

Review: last year’s aims and outcomes 

Aim Outcome 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

 


