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QE Academy Trust ~ 7562194.  A Company Limited by Guarantee 

 

VIRTUAL FULL BOARD MEETING 
 

 

Date / Time Tuesday 9th June 
2020 @ 6.00pm 

Venue Virtual Meeting 

 

Chair Gemma Poulton Clerk Lisa Champ 
 

Trustee Attendees Type of Trustee 

Gemma Poulton (GP) Member Appointment 

Andrew Cook (AC) Co Opted Trustee 

Matthew Gould (MG) Parent Trustee 

Dawn Mayo (DM) Member Appointment 

Keith Baker (KB)  Member Appointment 

Sue Williams (SW) Member Appointment 
 

Other Attendees In what capacity 

Rupert Poole Principal 

Ben Brook Director Resources 
 

Absence with Apology Absence without an Apology 

Carey Thorne Chris Cooper 

Retrospective apologies from Rosie Howard 
& Caroline Gale 

 

 

QE is a place where all people are empowered. Our curriculum challenges students, inspiring their curiosity and creativity. 
We develop knowledge and understanding of the world and promote the values of respect, reflection and resilience.  
 

Procedural: 

127/19 Welcome 
128/19 Apologies 
129/19 Confirm quorum 
130/19 Declare Conflicts of Interest 
For Information: 

131/19 Trustees Risk Assessment prior to wider reopening Meeting  
132/19 Date of the Next Meeting – Monday 15th June 2020  
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Decisions made by the Full Board: 
 Agree Chairs Action for The Chair, Gemma Poulton to sign off the Appendix to the 

Behaviour Policy, taking into consideration Trustees comments that will be e 
mailed to her 

 The Risk Assessment was agreed, for wider opening from Monday 15th June 2020 
onwards 

 

Recommendation to Members: 

  

 

These minutes are agreed by those present as being a true record 

Signed: 
Chair of Committee 

Date: 
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127/19 Welcome 

 

GP welcomed everyone to the meeting and thanked them for their time 
at the short notice meetings. 

128/19 Apologies 

 
None  

129/19 Confirm quorum 

 
The meeting was quorate 

130/19 Declare Conflicts 
of Interest 

 

None to declare – to declare as the meeting progresses 

 

 
For Information: 
 
131/19 Trustees Risk Assessment prior to wider reopening Meeting  

 
GP explained that the aim of this meeting is to hear any updates from RP or BB on the 
plans for the wider school opening. 
 
BB said that in terms of changes sent to GP and MG towards the end of last week, 
there are only minor changes. 
 
He confirmed that the foot operated sanitising stations have now arrived 
They will go out and be in the entrance to building, he said the deep cleaning and 
preparation of the classrooms is underway and on track and that the PPE is in now. He 
confirmed that the additional floor markings are in place, or is on track to be completed 
by the end of the week for next week. 
 
The Board asked how much contact Year 10 and Year 12 students will have  

 
BB confirmed that Year 10 will be invited in for 3 days initially, and that will consist of 
one session focussing on English, Maths or Science and then a second session being a 
Pastoral Session.  
He confirmed that they have ordered laptops to support students in school, and to allow 
them to access the virtual school to work from too. He confirmed that these laptops will 
need to remain in school to support all students, and that they will be cleaned at the end 
of the day ready for the next group. 
 
RP explained that if the number of students that sign up is in line with expectation, e.g. 
160 – they may get a further 3 days’ worth of school before the end of term, which will 
consist of another English, Maths or Science session and then another taught session, 
possibly around their option subjects. 
 
He informed the Board that there has been lots of training materials shared this week 
with students, parents and carers to help students to make better use of all the 
Microsoft applications. 
 
The Board asked about laptop availability for vulnerable students, asking if there 
are any that can be loaned out 

 
 
RP informed the Board that 21 good quality spare laptops have already been lent to 
Year 10 students, saying that a number of staff needed laptops too as a priority. 
 
He said that the school are waiting on 15 from the Government, which are for identified 
students.  
The Board were told that the school were deliberately moving away from using laptops 
in school, due to them not being d that they weren’t robust enough. 
BB confirmed that they have now re-directed some finances on this now to support it. 
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The Board were asked if there were any other questions about the Year 10 provision in 
school.  
 
No more questions were asked 
 
 
RP moved into explain the provision for  Year 12 students  
 
He explained that students will be able to book at least one session with their class 
teacher, and hopefully a couple more sessions can take place before the end of term. 
 
He explained that one session will be a half-day session, saying that there are much 
smaller numbers for Year 12. 
 
He said that as there is already a lot of face to face work taking place virtually, the 
expectation is that take up may not be as high. 
However he said that some Year 12 students will be invited in for a pastoral and 
wellbeing session too if they are identified as needing one. 
 
He confirmed that all sessions are due to take place on the Barnfield Campus. 
 
The Board asked if all students, in particular Year 12 will have sufficient access to 
any resources they may need 

 
RP confirmed that they don’t envisage this being an issue, and that teachers will have 
enough material / resources to prepare their sessions. 
 
RP highlighted that because of the staggered times, it is likely to be a later end time for 
these students, at 4.15pm,  meaning that they won’t be able to access school transport, 
of which very few if any do anyway. 
 
BB confirmed that there is a bursary available should students require support with 
additional costs, which he said students are familiar with. 
 
In response to a query from the Board, it was agreed that it is a good idea to share 
details of this bursary with Year 12 families, as some households’ circumstances may 
have changed in the last few months. 
 
The Board asked if staffing was in place for all of the above on site teaching 

 
 
RP shared that it has been more challenging than I thought, taking into account the 
varying circumstances teachers have, which is resulting in a couple of gaps on the 
timetable, however he said that he is confident these gaps will be filled. He said that he 
is mindful to be conscious of workload and that the perception of workload continues to 
be fair, explaining that this will be done by ensuring staff not coming in are contributing 
largely to the virtual school. 
 
He explained that Learning Area Team Leaders (LATLs) know which staff within their 
team are coming in, and consider that when they direct staff to complete tasks in the 
virtual school. 
 
The Board referred to the vast majority of work being set on Class Charts, asking 
if that is moving to a more directed teaching style on Teams, how confident are 
we that the staff have the ability to do that online? 
 
 

RP shared that there is a training programme launching tomorrow for staff, explaining 
that Paula Smith and Chris Darvill have developed 8 modules for staff to work through. 
He explained that this won’t be live teaching, but that it will enable better feedback and 
more interactive activities. 
 
The Board asked about looking forward, and to the practicalities of opening up 
the school, are there any areas more difficult than others to manage 
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BB said that on the physical aspects, he is confident that things are in place ready for 
when all students return. He said that the real challenge is the people aspect, ensuring 
that staff and students are fully briefed with clear expectations and strong supervision 
 
The Board were reminded of the requirement of having an appendix to the Behaviour 
Policy. RP informed the Board that the school will continue to use the existing behaviour 
policy, however he informed the Board he has adapted the wording to reflect some of 
the wording used in the Police approach at the beginning of lockdown, namely 
Engage, Explain & Enforce. 
 
He explained that Ready to Learn warnings will be given in the same way, confirming 
that the RTL rook will be staffed, however there won’t be any after school detentions. 
 
He said that the use of the red card is the main driver for after detentions, explaining 
that social times are the most common times when detentions are given, noting that 
with less break times there will be less need for them. 
 
He explained that if a student receives more that 2 Red Card detentions in one day, that 
they would be sent to internal exclusion for the rest of the day, and that if a student 
were to receive three, then that would be dealt with under the defiance term, giving RP 
the flexibility to do a fixed term exclusion for the next time they are due in. 
 
He explained that they will amend the policy a little to allow for the younger students to 
use mobile phones during break and lunchtimes, to be consistent with the policy for the 
older students during this time. 
 
He said that uniform expectations are the same however following Government 
guidelines they do not have to wear a blazer or tie, mainly because of the requirements 
for washing. He said that staff will be mindful that parents may be unable to source 
school shoes at this time. 
 
The Board asked RP to consider the Ready to Learn arrangements, otherwise there 
could be the potential of students mixing from a number of ‘bubbles’. 
RP said that the likelihood of using RTL sanction is much lower, with higher levels of 
supervision due to the smaller group numbers, and the fact that many students have 
opted to come in to learn. 
 
The Board asked about the procedure should a student develop Covid symptoms 
when in school, querying how the situation would be dealt with should that 
happen across 2 or 3 classes 
 

BB confirmed that there is a space identified for that situation which is fairly large and 
close to an exit. He confirmed that staff also have the correct PPE to deal should an 
incident like that arise.  
 
The Board asked if there have been any problems similar to the above in school 
so far, querying if the policy has been sufficiently robust to deal with those 

 
RP confirmed that there haven’t been any concerns reported, and that the existing 
policy has covered anything that has been needed. Ironically, he said that the sanction 
for defiance or discriminatory behaviour is exclusion. 
He confirmed that behaviour has been much easier to manage with the smaller cohorts. 
 
RP agreed to discuss the aspects highlighted by Trustees with Ben Brook, and will re-
circulate the appendix to the policy, he said that this is the teacher’s biggest concern – 
enforcing behaviour and social distancing. 
 
The Board agreed to delegate the final sign off for the Behaviour Policy Appendix as 
Chairs Action, agreeing that any comments will be e mailed to Gemma Poulton for her 
to consider before approving it on Trustees behalf. 
  
The Board wished noted that they feel reassured that Devon County Council are 
making decisions ‘ahead of the curve. 
 
Trustees voted and approved the risk assessment and agreed that they support the 
school opening to Year 10 and Year 12 students from Monday 15th June 2020. 
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AC abstained from the vote, as he had not seen the risk assessment document so 
couldn’t approve it.  

 
 
132/19 Date of Next Meeting 

 
Monday 15th June 2020 
 
The meeting ended at 7.10pm 
 

  

 


