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Date / Time Thursday 9th July 
2020 @ 6.00pm 
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Chair Gemma Poulton Clerk Lisa Champ 

Trustee Attendees Type of Trustee 

Gemma Poulton (GP) Member Appointment 

Carey Thorne (CT) Member Appointment 

Matthew Gould (MG) Parent Trustee 

Sue Williams (SW) Member Appointment 

Keith Baker (KB)  Member Appointment 

Caroline Gale (CG) Parent Trustee 

Rosie Howard (RH) Member Appointment 
 

Other Attendees In what capacity 

Rupert Poole  Principal 

  
 

Absence with Apology Absence without an Apology 

Andrew Cook 
Dawn Mayo 
 

Chris Cooper 
 

 

QE is a place where all people are empowered. Our curriculum challenges students, inspiring their curiosity and creativity. 
We develop knowledge and understanding of the world and promote the values of respect, reflection and resilience.  
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These minutes are agreed by those present as being a true record 

Signed: 
Chair of Committee 

Date: 
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162/19 Welcome 

 

GP welcomed everyone to the meeting and thanked them for their time 
at the short notice meetings. 

163/19 Apologies 

 
None  

164/19 Confirm quorum 

 
The meeting was quorate 

165/19 Declare Conflicts 
of Interest 

 

None to declare – to declare as the meeting progresses 

 

 
166/19 Discussion on the wider opening of school  
 
RP thanked everyone for attending, explaining that he would like to take the 
opportunity of this meeting to understand from Trustees how they envisage the 
wider school opening, keeping in mind Government guidelines.  
 
He explained DCC are due to publish a document tomorrow on their risk 
assessment for wider opening, which will be considered as part of the final risk 
assessment that will be presented to Trustees for sign off the following week. 
 
The Trustees shared that they were mindful of the need to balance the needs 
of students – their targets, attainment and learning, whilst being mindful of 
teaching staff alongside supporting both a physical and virtual learning 
platform. 
 
RP drew their attention to clear Government guidance, that they expect 
students to attend 100% all of the time. 
He said that students will be travelling in on their current buses, explaining that 
if necessary, school will liaise with County transport to ensure students sit 
within their year groups. 
 
Trustees agreed that the biggest risk is the movement around the site for 
students and teachers, asking RP what the plan is to minimise this risk, whilst 
delivering a wide curriculum and ensuring specialist subjects have the ability to 
teach in the required spaces. 
 
RP explained that the plan is to separate students into zones as follows  
 
Year 7 & Year 8 separated in year group zones on the Barnfield Campus, with 
separate access to eating facilities and social areas. 
 
Creating three natural zones on the Western Road Campus, the Humanities 
block, East Wing, West Wing and College House for the students in the Sixth 
Form. 
He explained that there are enough food outlets for each year group to have 
access to a year group specific catering outlet, namely the College Café, 
Atrium, Food Van and also by refurbishing the St Martins Kitchen, which was in 
Boarding. 
 
He said that specialist room access then becomes an issue, however he 
explained that they are hoping to overcome this by both the timetable and 
structure of the school day, which will enable access to as many specialist 
rooms as possible, with cleaning taking place between year groups. 
 
RP shared the suggestion that teachers are asked to clean their classroom 
once they have finished in it. 
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Trustees discussed this and were in agreement that they were not keen to 
have teachers cleaning their classroom in between lessons. 
 
RP explained that this may have a knock on effect and could possibly reduce 
the use of specialist rooms, however Trustees echoed that they didn’t want 
teachers to be tasked with cleaning rooms at the end of their teaching session. 
 
RP said that he has been sharing ideas with other DASH colleagues, and is 
keen to investigate a suggestion made at that meeting, which effectively will 
see a 3 period school day – which is a hybrid of the current timetable, meaning 
that all subjects will continue to be taught. He said that this option will also give 
the following benefits too - 
 

 Allows a break time between each lesson  
 Takes the pressure off of staff as this would result in no zero 

commuting 
 Takes the pressure off of students moving between lessons   
 Will allow for every Tutor Group to have a consistent Tutor every day 

of the week, with the exception of part time staff – which will be 
important part of Covid recovery 

 
Trustees asked about the different guidance given for different Learning 
Areas 
 
RP explained that each Learning Area Team Leader (LATL) and Subjects 
Leads are considering the Government Guidance for their own areas, he said 
that for example Music would be delivered in an entirely new way in light of the 
Guidance. 
 
Trustees asked financially how the school will cope with the additional financial 
burden, as there will be additional costs in employing more cleaners and 
purchasing hand sanitiser stations etc 
 
RP said that finances have been managed well, which leaves the school in a 
solid financial position and able to cope with additional costs such as these. 
He asked for the Trustees views on this. 
 
Trustees agreed that thorough cleaning regimes is integral. RP took the 
opportunity to comment on the current cleaning team for their attention to detail 
over these last few months. 
 
Trustees shared that they are happy to support having the correct cleaning 
staff levels in. 
 
Trustees asked about clinically vulnerable staff 
 
RP said that the guidance is that all staff are due in from September 100% of 
the time. He said that the guidance is saying that even of staff are considered 
vulnerable they should be returning to work. 
He shared that whilst there is the requirement for these staff to socially 
distance, it will be impossible at QE as there just isn’t the room at the front of 
the classroom. 
 
RP shared with the Trustees that considerations for support staff will vary 
slightly, explaining that if the school can’t maintain social distancing in the 
offices, then they can continue to work from home if they are able to work from 
home as their job. 
 
He said that he has not had to ask any member of staff considered vulnerable 
or anyone living with vulnerable people to come in and work this term, saying 
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that the ability to work from home has been possible as teachers set and mark 
work in the virtual school. 
 
Trustees asked about the plans to continue to deliver an online robust 
education, whilst running physically school at the same time 
 
RP said that the Government have been clear that remote learning remains 
key. He informed the Board that Paula Smith has been working hard on that 
aspect. He said that all teachers have had to learn new ways of working, and 
continue to do so as.  
He explained that PS is considering learning platforms and video talks overs, 
saying that they are aiming for a merged approach. 
 
Trustees asked, given all the unknowns we have and will continue to 
have, what does RP need from them now, in order for you to get plans in 
place for us to sign them off next week 
 
Both RP and the Board noted that during discussion, they are in agreement on 
almost all aspects, and that any questions RP had have been answered.  
 
RP thanked Trustees for their time, explaining that this meeting has achieved 
what he hoped it would - ensuring that he and Trustees are ‘on the same 
page’.  
 
He explained that he will now go away and produce a risk assessment for 
Trustees to sign off before it is published to staff 
         

167/19 Date of the next meeting 
 
RP explained he would like Trustees to sign off the risk assessment before it is 
published to staff on Thursday 16th July 2020. 
 
The date of the next meeting is due to be held on either Tuesday 14th or 
Wednesday 15th July 2020. The Clerk will confirm this to the Board. 
 
The meeting ended at 7pm 
 

  

 


