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QUEEN ELIZABETH’S GOVERNING BODY 

QE Academy Trust ~ 7562194.  A Company Limited by Guarantee 

 

VIRTUAL FULL BOARD MEETING 

  

Date / Time Monday 7th 
December 2020 @ 
6.00pm 

Venue Virtual Meeting 

 

Chair Gemma Poulton Clerk Lisa Champ 

Trustee Attendees Type of Trustee 

Gemma Poulton (GP) Member Appointment 

Carey Thorne (CT) Member Appointment 

Matthew Gould (MG) Parent Trustee 

Sue Williams (SW) Member Appointment 

Chris Cooper (CC) Member Appointment 

Rosie Howard (RH) Member Appointment 
 

Other Attendees In what capacity 

Rupert Poole (From 6.05pm) 
Ben Brook (To 6.08pm) 
Sue Pym (To 7.25pm) 

Principal 
 
Ted Wragg Trust 

 

Absence with Apology Absence without an Apology 

Keith Baker (KB) 
Dawn Mayo (DM) 
Caroline Gale (CG) 

 

 

QE is a place where all people are empowered. Our curriculum challenges students, inspiring their curiosity and creativity. 
We develop knowledge and understanding of the world and promote the values of respect, reflection and resilience.  
 

Procedural: 

38/20 Welcome  
39/20 Apologies 
40/20 Confirm quorum 
41/20 Declare Conflicts of Interest 
42/20 Ratification of minutes of meeting held on 21st September, 5th October and 2nd November 2020 
43/20 Matters arising not included as agenda item 
For Discussion: 

44/20 Principals Update, To include MAT, Safeguarding And Attendance update 
For Information: 

45/20 QE Finance Update & Accounts 
46/20 Staff Wellbeing Survey Responses 
47/20 Trustee Training / Visits: 

https://www.babcockldp.co.uk/improving-schools-settings/governance-consultancy/training 
https://Trusteesforschools.org.uk/elearning/ 
https://www.nga.org.uk/News/Webinars.aspx - Monitoring and board reporting amidst a global 
pandemic 
For Decision or Approval: 
48/20 QE Academy Trust Annual Accounts for Approval & Signing of Management Letters – Recommended 
by Resources Committee on 23rd November 2020 
49/20 Sue Pym to become Chief Financial Officer for QE 

https://www.babcockldp.co.uk/improving-schools-settings/governance-consultancy/training
https://governorsforschools.org.uk/elearning/
https://www.nga.org.uk/News/Webinars.aspx
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50/20 CIF bid update 
51/20 Ratification of Policies (*Full Board approval needed) 

            *Trustees Allowances & Expenses Policy  
             *Pay Policy  
              Behaviour Policy 
             Admissions Policy 

For Information: 

52/20 Receive Committee Minutes as circulated: 
                School Improvement –  16th November 2020 

                       Resources – 23rd November 2020 
53/20 Chair’s Discretionary Items 
The meeting went into Part II: 

54/20 Part 2 Ratification of Minutes 15th July 2020 
55/20 Part 2 Exclusions – available at the meeting 
56/20 Update from Pay Committee 
57/20 Complaints Panel Feedback 
The meeting came out of Part II. 

58/20 Date of the Next Meeting – 22nd March 2021 
 

 

Decisions made by the Full Board: 
 

 QE to hold a full internal audit in January 2021 ahead of the conversion to the TW Trust 
 The Board unanimously agreed to use Reserves for the CIF Bid. 
 The Board accepted the Annual Accounts  

 

 

Recommendation to Members: 

 
 The Board recommended the Annual Accounts to the Members. 

 

 

These minutes are agreed by those present as being a true record 

Signed: 
Chair of Committee 

Date: 
 
 

 

38/20 Welcome  
 

 

GP welcomed everyone to the meeting, thanking Sue Pym for attending 
and for Ben Brook. 

39/20 Apologies 

 
Keith Baker, Dawn Mayo and Caroline Gale 

40/20 Confirm quorum 

 
The meeting was quorate 

41/20 Declare Conflicts of 
Interest 

 

None were declared – GP asked for Trustees to let her know if any arise 
during the meeting 

42/20 Ratification of 
minutes of meeting held on 
21st September, 5th 
October and 2nd November 
2020 
 

The minutes of the meetings held 21st September, 5th October and 2nd 

November 2020 were agreed as true and accurate records. 
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Procedural: 

 
43/20 Matters arising not included as agenda item  
 

GP thanked BB for his input over the last few years. 
BB thanked the Board for his good wishes,  
 
GP thanked BB on behalf of the Board for his exceedingly hard work over the last few 
years. 
She said his work has been appreciated by the Board, and wished him the best for the 
future. 
 
BB left. 

  

The agenda was changed –  

 
49/20 Sue Pym (SP) to become Chief Financial Officer (CFO) for QE 
 

GP said that RP has received a response letter from the ESFA to say that they are 
happy for Sue Pym to become the CFO for the next 6 months. 
 
Within the letter they have stated that given we are in an Academy Transition, we are 
to contact them if there are any changes and have that on the website too. 
 

 
 
 
 
Update 
GIAS 

 
 
 
 
Clerk 

For Information: 
 
45/20 QE Finance Update & Accounts 
 

SP introduced herself, informing the Board that she has worked with other schools 
through the transition of them joining a MAT. 
 
She informed the Board that she has had a look at due diligence, focussing on what 
she would consider to be the higher risk areas, for example staffing as that equates to  
80% of spend. She explained that she has also benchmarked QE against the Trust 
average, however she reassured the Board that Secondary schools all look very 
different. 
 
SP then referred to her report that was circulated ahead of the meeting. She 
highlighted that the Board should review and agree the Census Data, she commented 
that QE has less loss year on year than other schools, confirming that the projections 
look reasonable against LA data. 
 
Referring to the Management accounts (summary in Appendix A), SP informed the 
Board that she has included the Covid 19 catch up funding of £90,000 into the core 
budget. She informed the Board that currently Lettings are unable to operate due to 
Covid, however she said that she will review that information in the New Year as some 
schools are trying to get them up and running again now. 
 
She commented that Teaching staff all looks on course, noting that the school is 
buying in some support from the Ted Wragg Trust at the moment. SP shared that 
support staff costs are just about within budget, however she shared that there are 
some pressures which mean the school is slightly ahead of where the Trust would 
expect the school to be. She said that she will be keeping an eye on Resources, 
Technicians and Student Support budget lines. 
 
She shared that another aspect she has been overseeing is to carefully check the 
salary is aligned with budget records, as that will get things ready to prepare for pay 
roll when the transition takes place. 
 
SP shared with the Board that other variances are fairly minor, summarising that she 
hadn’t identified any areas of concern. 
 
Returning to the report, in terms of benchmarking. SP shared that cleaning costs are 
running very high, however she did say that she understood this to be an intentional 
decision by the Trust, noting that these costs aren’t re-current and are wholly justifiable 
with the reserves that there are. 
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SP commented that there is a high pupil to teacher ratio, compared to the average. 
She commented that it looks like QE has less teachers than the average school. She 
said from this she would expect QE to have two to three more teachers, however she 
said that average pay is conversely higher with an average £62,000 at QE, informing 
the Board that the Trust average is £57,000. SP commented that this might be 
because QE is in a rural location where staff turnover is lower than in an urban area. 
 
SP commented on the TLR structure, commenting that the investment in middle 
management is larger at than within the Ted Wragg Trust.  
 
SP informed the Board that the Premises budget is interesting as it would appear to be 
high notwithstanding the investment in Covid -  approx.. £100,000 above average, split 
site withstanding. She informed the Board that she will need to look at this and 
understand it a bit better, reassuring the Board that it isn’t necessarily wrong.   
 
The Board asked if there is a possibility that the split site grant could be 
removed by the Local Authority. 

 
SP shared that she is aware the LA is reviewing that at the moment, informing the 
Board that she has asked the LA what underpins the grant. 
 
SP said that considering a longer term view, consideration will need to be made to 
look in a bit more depth if a pay increase is 3% and if the school want to maintain the 
Incremental coaching approach that might not be achievable next year. 
 
SP moved onto the Estates issue, she suggested that it is a good idea to have an 
internal audit before conversion, to help your final period of accounts. 
 
The Board queried with SP who TW Trust would suggest the school uses for the 
Audit 

 
SP suggested the school continues to use the current internal auditors, as they know 
the school. 
 
The Board unanimously agreed to do an internal audit after Christmas, agreeing to 
focus on some of the exceptions that have been a little unusual this year due to Covid. 
 
SP suggested that it also considers fixed assets as that will give reassurance at the 
value of the assets being transferred across.   
 
The Board asked if there is any mileage in applying for the bid for exceptional 
funding 

 
SP explained that is only possible if the school is due to be in deficit the following year, 
however she said that she will have a look if that applies to QE. 
 
GP invited questions from the Board. 
 
CC asked about the requirement for a minimum Trustee group from QE remaining on 
the Board at the point of conversion. 
 
SP confirmed that most Trustees will resign at the point of conversion, however she 
confirmed that they will need to keep a minimum number of Trustees on to sign off the 
final accounts 
 

50/20 CIF bid update 
 

RP informed the Board that the school have put in a bid for the last 3 years, explaining 
that this is the last opportunity to apply before the school joins the MAT, explaining that 
once the school have joined the MAT, there is Capital Funding within the Trust that QE 
will need to apply to. 
 
He informed the Board that he has been working with Victoria Strickson from the TW 
Trust to consider this final bid, explaining that she is now working with our architect to 
prepare the bid. He explained that if QE can increase the contribution to 15%, the bid 
will score more highly. He confirmed that 15% will equate to circa £115,000, however 
he explained that this will result in £750,000 investment. 
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GP asked for any questions on using the reserves for the CIF Bid. 
 
No questions were asked. The Board unanimously agreed to use Reserves for the CIF 
Bid. 
 
GP asked SP what Trustee meetings she will attend in her capacity as CFO. SP 
confirmed that she will attend committee meetings if possible. 
SP shared that the LGB have between three and four reports a year, confirming that 
performance indicators are looked at in October. 
She shared that January / February is a key meeting as that is where the budget is 
considered, explaining that the summer meeting is all about signing off the budget and 
recommending it for Board approval. 
 

51/20 Ratification of Policies (*Full Board approval needed) 
            *Trustees Allowances & Expenses Policy  
             *Pay Policy  
              Behaviour Policy 
             Admissions Policy 

 
GP explained that all these policies have been considered at committee level. 
 
Considering them one by one 
 
Behaviour Policy 
 

RP apologises and informed the Board that he was supposed to remove the line on 
item 5. He said it is supposed to read: 
 
RC detentions will be able to be used for not bringing equipment into school and for 
not completing homework, in particular the Knowledge Organisers at Barnfield 
 
RP said that he hopes the other minor changes made address all the points raised at 
the recent committee meeting. 
He said that he will also make sure that it is clear that QE is a member of the Bridge 
Partnership. 
 
The Behaviour Policy was proposed by Matt Gould and seconded by Gemma Poulton.  
 
The Board asked about students walking home in the dark, in light of the later 
detention times. 

 
RP said that if staff weren’t satisfied that a student could get home safely off the back 
of an after school detention, alternative arrangements will be made alongside working 
with parents. He said that they would hope all students were collected by parents 
anyway. 
 
Trustees Allowances & Expenses Policy  
 
Proposed by Matt Gould and seconded by Rosie Howard.  
Sec RH 
 
Pay Policy 
 
Proposed by Carey Thorne and seconded by Sue Williams.  
 
Admissions Policy  
 
Proposed by Gemma Poulton and seconded by Rosie Howard  
 

  

 
For Discussion: 
 
44/20 Principals Update, To include MAT, Safeguarding And Attendance update 
 

RP thanked Trustees for accepting a verbal update. He reported that the feeling in 
school is upbeat. 
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RP informed the Board that the land issues highlighted in the letter are making good 
progress finally. He shared that the only area of interest is that there is a chunk of land 
that is owned by a charitable trust hundreds of years ago, slap bang in the middle of 
the Western Road Campus. To resolve that, RP informed the Board that the solicitors 
are advising that we set up a Charitable Trust, and the proposal is that the Endowment 
Trustees take on the ownership of that land, therefore when we are ready to relinquish 
the land, it ties in with the charitable aims that they have to support the school, 
therefore the value of that land will support the school. He confirmed that the latter 
wording is already included in their aims. 
 
GP asked for any comments or questions from RP. 
 
None were asked 
 
RP moved on to Attendance, informing the Board that QE is remaining at about 93% 
attendance, which is very good as the best attendance rates seen in recent years was 
96%. He shared that the schools attendance average is very good compared to the 
National Average. He said that Trustees and staff remain mindful however that there is 
still a disturbing level of persistent absenteeism, which we need to be careful of and 
ensure those cases go under the radar. 
 
The Board noted that it is important for the Board to know who is responsible for 
Attendance in terms of the Senior Team. 
 
RP confirmed that Alex Kirkbride will be responsible for Attendance. He recognised 
that having clear role descriptions for SaLT is key.  
 
He shared that Alex Kirkbride will become the Vice Principal for Behaviour, Attitudes 
and Personal Development, and will line manage Chris Darvill, and that Paula Smith 
will be Vice Principal for Quality of Education. Jo McDade will continue in her role of 
Assistant Principal for Curriculum and Data reporting to Paula Smith, and Lucy Jones 
as SENDCO will report directly to him. 
 
 
GP invited questions from the Board. 
 
The Board asked how school are making sure the vulnerable PA students are 
absent for the right reasons. And accessing the support school can offer them 

 
RP explained that they are working with the Education Welfare Officer, confirming that 
persistent absence cases are being pursued. He said that this is a little more difficult in 
terms of Covid, however he reassured the Board that Year Team Leaders continue to 
work closely with Tutors. 
 
RP informed the Board that a Safeguarding review was held recently, explaining that 
he is waiting for the report. He confirmed that Alex Kirkbride will take on overall 
responsibility for safeguarding, however he confirmed that he will remain Designated 
Safeguarding Officer for now. 
 
RP informed the Board that in November, there were 379 incidents logged in CPOMS, 
the online Safeguarding logging system, explaining that whilst systems have not been 
changed in an significant way this is a large increase, as for example January 2020 
was 105 incidents recorded. RP informed the Board that there were 92 incidents 
already logged to date this month. He informed the Board that there is a lag in terms of 
what the school are dealing with in terms of Covid. 
 
The Board asked if school are seeing an increase in the same kinds of reporting, 
or is there a change in the kind of things being reported 

 
RP said overall the categories haven’t changed, informing the Board that they haven’t 
seen an increase in Operation Encompass activity either. 
 
The Board asked if any of the increase is down to a staff change of culture of 
staff reporting 
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RP said school hasn’t changed their systems, or reporting styles summarising that it is 
a direct comparison. 
 
The Board asked if the student bubbles that have been introduced as a result of 
Covid has changed the structure of where they are and who they are with, 
asking also if that has had an impact on their relationships with staff? 

 
RP said that if anything, the bubbles make it harder for students to access support, he 
said that he believes it is fair to say that they are seeing more incidents. 
 
The Board asked if school has the staff and systems in place to offer support 
where needed 

 
RP said they are in place, but said that school will consider what the support systems 
are once they are part of the MAT. He said that they need to make sure we have a 
good plan to get the budget to look like what it needs to look like and still meet the 
needs of the students. 
 
Trustees thanked RP for the update. 
Trustees thanked SP for attending the meeting. SP left the meeting at 7.25pm. 
  

 
46/20 Staff Wellbeing Survey Responses 
 
GP referred the Board to the staff responses she had collate following the recent 
Wellbeing Staff survey that had been sent out for all staff to complete. 
 
She explained that she has worked with Mark Baptist on behalf of the Staff Forum, to 
see how staff can be supported. 
 
She informed the Board that the number of responses were lower than the staff forum 
envisaged. 
 
Some of the positive areas were: 
 
Job security 
Current RTL working 
Sending students to RTL 
Appreciation for work shown 
Like working at the school 
 
Some of the areas highlighted as concern were: 
 
Current workload having an impact on wellbeing 
Not feeling there is enough time to do everything required 
 
 
GP said that she is open to discussion on what conclusions can be drawn, and what 
the Board can respond to the staff forum with. 
 
The Board agreed that it is very hard to structure a survey, but that a good attempt 
was made. They considered the additional burden this year with teachers required to 
teach in the virtual school as well as the physical school.  
 
The Board agreed that by joining the MAT, this may alleviate some of the concerns 
raised over time. 
 
The Board agreed to prepare some follow up questions in light of the survey 
responses and to share these with the staff forum to see what they think is needed. 
 
The Board noted that there aren’t one or two obvious items to respond to. 
 
47/20 Trustee Training / Visits: 

 
GP shared with the Board the links for online training. She asked Trustees to e mail 
Lisa Champ, the Clerk if you would like to attend any of the training:  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GP 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Collate 
responses 
and share 
with Staff 
Forum 
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https://www.babcockldp.co.uk/improving-schools-settings/governance-
consultancy/training 
https://Trusteesforschools.org.uk/elearning/ 
https://www.nga.org.uk/News/Webinars.aspx - Monitoring and board reporting 
amidst a global pandemic 

 
 
GP said that it is important for the Board to consider core functions and to know who is 
responsible for what so that they can continue to carry out their core function. 
 
Sue Williams – Attendance 
Matthew Gould - Safeguarding 
Carey Thorne – SEND 
 

 
For Decision or Approval: 
 
48/20 QE Academy Trust Annual Accounts for Approval & Signing of 
Management Letters – Recommended by Resources Committee on 23rd 
November 2020 
 
The Board were informed that Tim Borton from Bishops Fleming attended the recent 
Resources Committee meeting and presented the Accounts. 
 
CC informed the Board that there were a couple of minor amendments which have 
been made to these final accounts following discussion at the committee meeting. 
 
The Board noted that there was a healthy reserve at the end of last year and small 
surplus, noting that a comment has been made within the Accounts that we intend to 
join the Ted Wragg Trust.  
 
The Board were informed that the Resources Committee recommended the Annual 
Accounts to them. 
 
The Board accepted the Annual Accounts and recommended the Annual Accounts to 
the Members. 

 

  

For Information: 
52/20 Receive Committee Minutes as circulated: 

                School Improvement –  16th November 2020 
                       Resources – 23rd November 2020 
 

Nothing to add 
 
53/20 Chair’s Discretionary Items 
 

GP reminded the Board that the Clerk has started a new role in a job outside of QE. 
She shared that whilst she is remaining the Clerk, she won’t be on hand all day every 
day as before and will only be working her contracted 10 hours per week on Clerking. 

  

The meeting went into Part II: 
54/20 Part 2 Ratification of Minutes 15th July 2020 
55/20 Part 2 Exclusions – available at the meeting 
56/20 Update from Pay Committee 
57/20 Complaints Panel Feedback 
The meeting came out of Part II. 
 

  

58/20 Date of the Next Meeting – 22nd March 2021 
 

  

 

https://www.babcockldp.co.uk/improving-schools-settings/governance-consultancy/training
https://www.babcockldp.co.uk/improving-schools-settings/governance-consultancy/training
https://governorsforschools.org.uk/elearning/
https://www.nga.org.uk/News/Webinars.aspx

