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QE is a place where all people are empowered. Our curriculum challenges students, inspiring their curiosity and creativity. 
We develop knowledge and understanding of the world and promote the values of respect, reflection and resilience.  
 

Procedural: 

93/19 Welcome 
94/19 Apologies 
95/19 Confirm quorum 
96/19 Agree protocol for virtual meetings  
97/19 Declare Conflicts of Interest 
98/19 Ratification of minutes of meeting held on 16th March 2020 
99/19 Matters arising not included as agenda item 
For Decision or Approval: 

100/19 Budget Monitoring 2019/2020 
101/19 Annex to Child Protection/Safeguarding Policy 
102/19 Policies – Consideration of delaying review of policies until the situation allows 
103/9 Covid-19 - Finance Policy delegations for PPN guidance. 
104/19 Temporary increase to Charge card limit – from £5k to £10k. 
105/19 NJC pay award – delegation of authority to accept final agreed offer, effective April 2020. 
106/19 Award of College House CIF funded Capital Works to MBS building & Maintenance and Fixed Wire 
remedial works to JN Electrical.  College House works conditional on being awarded the CIF Grant. 
107/19 Annual review and confirmation of existing banking arrangements. 
For Information: 



108/19 Finance Report to include: 
- Budget Monitor 2019/2020  
- Draft Three Year Budget 2020-2021 
- Chief Executive of the  Education and Skills Funding Agency (ESFA) letter to Trust 

Accounting Officers on 21 April 
- Cabinet Office & DfE Covid 19 guidance including Procurement Policy Note 01/02/20: 

Supplier relief. 
- Premises & CIF update 

For Discussion: 

109/19 How the school is continuing to provide care for children who are vulnerable, children with ECHP plans 
and the children of key workers. Free school meals provision. 
110/19 Safeguarding - Wellbeing and welfare of pupils, staff and stakeholders. 
111/19 Educational support and resources available to parents and carers and students. 
112/19 GCSE, vocational courses and A Level awarding process 
113/19 Issues arising from how the building is currently being used and remote working for staff.  
114/19 School Improvement plan update 
The meeting went into Part II 
115/19 Part II Update 
The meeting came out of Part II 
116/19 Date of the Next Meeting – TBC at meeting 

 

Decisions made by the Full Board: 
 The updated Finance Policy was approved 
 If grant bid is successful, MBS will be awarded the College House work 
 The Board awarded the electrical work to JN Electricals  
 Continue with Lloyds Bank for banking arrangements 

 

Recommendation to Members: 

  

 

These minutes are agreed by those present as being a true record 

Signed: 
Chair of Committee 

Date: 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

93/19 Welcome 

 
The Chair thanked everyone for attending the virtual meeting. She 
asked the Board to make sure that they only talk when no one else is 
talking and mute microphones when not talking. She reminded the 
Board that this meeting is being held for urgent and time bound 
decisions only. 

94/19 Apologies 

 
None  

95/19 Confirm quorum 

 
The meeting was quorate 

96/19 Agree protocol for 
virtual meetings  
 

GP referred to the document that was circulated ahead of the meeting. 

97/19 Declare Conflicts 
of Interest 

 

None to declare – to declare as the meeting progresses 

98/19 Ratification of 
minutes of meeting held 
on 16th March 2020   

 

The minutes of the meeting held on 16th March 2020 were agreed as a 
true and accurate record. 

 

 
Procedural: 
 
99/19 Matters arising not included as agenda item 

 
None 

 

  

For Decision or Approval: 
 
100/19 Budget Monitoring 2019/2020 
 

BB referred the Board to the Finance report and papers that had been circulated 
ahead of the meeting, saying that he had put as much information in it as possible. 
 
He explained that due to the current Covid-19 crisis, there is a huge amount of 
uncertainty, in a constantly developing situation. The budget situation was 
discussed. 
 
Questions were invited on the report 
 
QUESTION - The Board asked for more detail on the situation with supply 
staff in terms of why the decisions have been taken, asking if the school were 
compelled to make those decisions. 

 
BB explained that there has not been any compulsion, however the public sector 
including schools are being encouraged to push money through to support the 
economy where possible by the Government, detailed in the Cabinet Office PPN 
01/02 guidance circulated. He explained that any supply teacher that was on a live 
assignment, e.g. if they would still be working if this situation wasn’t in place, would 
continue to be paid until the end of the assignment. He said that if there wasn’t an 
agreement in place then the agency will be furloughing them and school are not 
involved in that payment. He explained that for supply staff that are paid direct by 
QE, e.g. ex QE teachers who have returned to do ad hoc supply cover, then they 
are being paid by QE if they have worked regularly for us over this academic year, 
on average for at least a day a week. Payment based on 80% of their average 
wage over the last 3 months. Capped at £2,500 per month.  Paid until the end of 
June under the current guidance but this may be extended. He confirmed that 
advice had been sought and our approach agreed with Michelmores, Bishop 
Fleming and based on the PPN Contingent worker guidance issued by the Cabinet 
Office. 

 
 

 
 
 



 
QUESTION – Are QE ‘furloughing’ staff? 

 
We are not allowed to furlough as we are a publicly funded school. He explained 
that the school is still being funded in the normal way and are still being centrally 
funded for children, albeit less are present, so it is from this that these wages are 
being paid. 
 
QUESTION – Why is the supply budget so high, querying how can we improve 
the quality of education with fluctuating staff ? 

 
BB explained that long term supply is in place to cover for two teachers that left in 
January, as that is not an ideal time to recruit.  
 
He said that the use and impact of cover / supply staff is a key question, explaining 
that whilst some schools employ cover supervisors, who aren’t qualified teachers to 
do short term cover, QE have been fortunate that in previous years a number of 
part time QE staff have been willing to teach additional hours as cover / supply. He 
said that they are also fortunate in that a number of cover teachers are retired QE 
teachers, which can work well in terms of continuity for students. He did 
acknowledge that it is obviously better not to have people off sick or absent in the 
first place. 
 
QUESTION - In terms of the current situation and supply staff, considering 
that there is plenty of work to be doing currently, e.g. collating work and 
welfare checks, are the supply staff we are paying involved in that?  

 
RP confirmed that they are trying to use supply staff as best they can. He explained 
that any staff that were in on a timetable will be continuing to set work and support 
classes they have been allocated. 
For the ones that come in on a regular basis, he confirmed that they are following 
the latest government guidelines, in conjunction with support from legal and 
accountancy advice. He assured the Board that they are using those staff where 
appropriate and the guidance allows it as we set up better systems for the virtual 
school. 
 
He reiterated that the decisions on the level of pay for these staff has been worked 
out on a pre-Covid basis. He said that whilst he has been concerned about the high 
levels of staff absenteeism, they had been starting to see a decrease in the month 
leading up to Covid-19.. 
 
 
101/19 Annex to Child Protection/Safeguarding Policy 

 
The Board were asked to consider the document that had been circulated prior to 
the meeting. RP thanked LC who has ‘QE’ised’ the Policy.  
 
He informed the Board that no content has been changed during this process, and 
that he is proposing the Board ratify it in line with DCC advice. 
 
He invited questions from the Board, however he said that any questions may be 
answered by the upcoming agenda item the Work stream Document, which details 
what the Senior Team have been focussing on over the last few weeks, and 
includes support for vulnerable and SEN students. 
 
The Trustees noted the importance of ensuring all staff have read the document, 
and that this is evidenced on the SCR. 
 
The Annex to the Policy was proposed by MG, seconded by AC and agreed by all. 
 
102/19 Policies – Consideration of delaying review of policies until the 
situation allows 
 

The Board agreed to defer the reviewing of any policies to the Autumn Term unless 
they are business critical at this time. 
 
 



103/19 Covid-19 - Finance Policy delegations for PPN guidance. 
 

BB referred to the document that he had circulated, highlighting that there are some 
temporary changes proposed in light of the Covid-19 situation. He explained that 
the most important aspect is to record and document what we have done, to have 
the evidence to show in a number of months’ time. 
He explained that the temporary amends take the policy either to the next review, in 
the Autumn Term or whenever Trustees decide it is no longer necessary, and is in 
place to ensure the smooth running of the school during this period of disruption 
and to comply with current government guidance. 
 
He invited questions from the Board. 
 
No questions were asked. The Board unanimously agreed the changes to the 
Finance Policy. 
 
104/19 Temporary increase to Charge card limit – from £5k to £10k. 

 
BB shared with the Board details of one element of Chairs Action that was taken at 
the beginning of the Covid-19 situation, due to the fact the school had to purchase 
Free School Meal (FSM) vouchers for families whose children weren’t at school. 
This action was taken whilst the Government were putting in place their FSM 
Voucher processes. He explained that Gemma Poulton, in her capacity as Chair 
authorised an increase to the limit on the charge card from £5,000 to £10,000 to 
enable the school to purchase the required number of vouchers. 
 
He confirmed that the Government Scheme is now in place. He shared that to 
upload all of the details is very time consuming, however he confirmed that parents 
or carers have now received a redemption code. He reassured the Board that a 
member of QE staff has since contacted any family that hadn’t redeemed the 
voucher to help them.  He said that alternative arrangements have been put in 
place for two families due to them not being able to access the online system. 
 
105/19 NJC pay award – delegation of authority to accept final agreed offer, 
effective April 2020. 

 
BB explained the last NJC/JNC pay award ended in April 2020, informing the Board 
that every year Unions go through a process with the Employers group the LGA to 
agree a new pay settlement, which whilst is often not in place for April it is 
backdated to April. 
 
BB asked the Board if they are happy to continue with the NJC/JNC National 
agreement, as they have always agreed to stick to Nationally agreed Terms and 
Conditions for all staff, which can be minuted to avoid the Board having to meet 
again when the decision is made. 
 
The Board noted that they have agreed to adhere to Nationally agreed Terms and 
Conditions for teachers, therefore support staff should be treated in the same way 
to be fair. 
 
This was unanimously agreed by the Board and it was agreed for this to be 
implemented once an amount has been agreed nationally. 
 
 
106/19 Award of College House CIF funded Capital Works to MBS Building & 
Maintenance Ltd and Fixed Wire remedial works to JN Electrical (College 
House conditional on being awarded the CIF Grant). 

 
BB referred to the information within the paperwork that was circulated as part of 
the Finance report ahead of the meeting including the tender report. 
 
He outlined the details of the two medium sized projects, explaining that some 
remedial work will still need to be done in College House whether we are successful 
in the recent bid or not. 
He informed the Board that the Government have delayed the CIF bid outcomes 
until May due to the current Covid-19 situation. 
 



He explained that both bids are for over £50,000, therefore consent is needed by 
the Board to award them to the best value contractors. 
 
QUESTION – What is the background for JN Building Services, and what 
contingency plans are in place if there are time delays due to Covid-19? 
 

They are a regional company based in Newton Abbott, and have been vetted and 
recommended from other schools in Devon.  
 
BB said that he is mindful that as with everything contractors are in unchartered 
territory too. He said that timing could be an issue, explaining that a lot of the 
electrical work can’t be done with students in school. He explained that there are 
stipulations that should the school be successful with the grant funding, that it has 
to be spent by a certain time, however he informed the Board that there is some talk 
around these dates being extended. 
 
He explained that contractors will have a risk assessment, which they will work to.  
 
QUESTION – What are the risks if the CIF grants are not agreed?  Is the 
contract a fixed price and what protection do we have if we commit but can’t 
put things in place because of Covid-19? 

 
BB explained that there is some work that needs to be done on some College 
House flat roof areas, regardless as to whether the CIF bid is successful or not. 
 
He said that there are some provisions within the contract, however for the vast 
majority of the electrical works the elements are fixed price. He said that with any 
work of this kind, until they start to do the works they don’t know the extent, 
however he reassured the Board that there are some provisional sums in place. 
 
BB confirmed that if the bid is successful, that he will sit down and talk to the 
contractors and understand what the situation is. He said that protective measures 
will be put in place to safeguard the school.  
 
The Board thanked BB for his work, saying that they are pleased that he is already 
considering their areas of concern. 
 
KB left the meeting at 6.35pm 
 
GP said that whilst the Board need to know that considerations are being made, 
there has to be some level of flexibility in the ever changing situation to allow it to 
move forward. 
 
The Board agreed to award the College House work to MBS if the grant bid is 
successful. 
 
They agreed that the electrical work is essential regardless of the outcome of the 
CIF bid, therefore the Board agreed to award the work to JN Electrical, with all the 
assumptions within the report. 
 
107/19 Annual review and confirmation of existing banking arrangements. 

 
BB referred the Board to the Finance report. 
He invited questions from the Board, none were asked,  
 
The Board agreed for the school to remain with Lloyds Bank. 

 
For Information: 
108/19 Short Finance Report to include: 

- Budget Monitor 2019/2020  
- Draft Three Year Budget 2020-2021 
- Chief Executive of the  Education and Skills Funding Agency 

(ESFA) letter to Trust Accounting Officers on 21 April 
- Cabinet Office & DfE Covid 19 guidance including Procurement 

Policy Note 01/02/20: Supplier relief. 
- Premises & CIF update 

 

  



Draft budget discussed and confirmed that Board would still need to approve next 
year’s budget by early July. 
 
Agreed that letting charges would remain unchanged and be reviewed next term or 
when we have a clearer picture. 
BB asked the Board if they are happy for our Internal Auditors, Griffin, to change 
their schedule in light of Covid-19 and use data that they can access digitally to 
check that processes that should be in place are. 
 
The Board agreed, stating that under the proviso that they can have access to the 
data they need, whilst keeping the data secure. 
 
BB confirmed that this will be the case. 
He explained that some of the tests, on income and payroll are more difficult to 
undertake remotely, and asked if Trustees are happy to defer that to their first 
‘normal’ visit. He asked the Board however if there is anything in addition to 
Auditors normal checks that they would like Auditors to look at, in place of Payroll 
and Income this year? 
 
He reassured the Board that there are still processes in place to safeguard the 
organisation, e.g. still two people are involved in every transaction and two different 
people have to authorise the payment. He said that whilst the risks are enhanced 
with online cyber type fraud risks, he doesn’t know how easy it would be for them to 
audit those risks remotely. 
 
The Board asked if attention could be given to the things that are being done 
differently in relation to Covid-19, e.g. the FSM provision. 
 
QUESTION – Has the school sent out any IT equipment to students in need? 

 
BB confirmed that a fair amount of work has taken place to ensure students in Year 
10 that don’t have access to a laptop, tablet or phone are targeted, explaining that 
there is a process in place where parents or carers are signing for equipment and 
agreeing to take care of it. 
 
The Board suggested adding this to the Auditors list too. 
 
BB invited any further questions  
 
No further questions were asked 
 
Thanks were recorded to BB for providing all the information for the meeting, on top 
of all the other work he is doing. 
 
BB left the meeting at 6.51pm. 

 
For Discussion: 
 
109/19 How the school is continuing to provide care for children who are 
vulnerable, children with ECHP plans and the children of key workers. Free 
school meals provision. 
 

RP formally thanked all staff, at every level of the school commenting on how well 
the organisation as a whole has responded to the current Covid-19 situation. 
He said that everyone has worked incredibly hard, with everyone going above and 
beyond what would normally be expected of them.  
 
RP invited questions from the Board, as the document had been circulated in 
advance of the meeting. 
 
QUESTION – What support is being given to students in Years 11 & 13 to 
support their welfare? 

 
RP confirmed that the Year Team Leaders are giving support to all students, 
highlighting that some vulnerable Year 11 students are still attending school. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



He explained that within an ASCL briefing quite early on, advice was given to 
schools in terms of work for those 2 year groups, stating that whilst in an 
unfortunate situation, schools can’t provide work or expect students to do work as 
they don’t want to influence grades, which has unfortunately left students in a 
vacuum. 
He said that he has recommended to parents and carers about a toolkit students 
could be accessing. 
He said that not as much has been done on some pre-learning courses for students 
returning in Year 12 as he would have liked.  
 
RP explained that initially, staff were focussing on contacting vulnerable students, 
both from a safeguarding or academic vulnerability. He said that work is now being 
done to ensure every student has had contact with their Tutor by the end of next 
week at the latest. 
He confirmed that whilst academic work is not being given to students in Year 11, 
there has still been pastoral care for these students via the YTL and Tutors. 
 
QUESTION - How may Year 11 students at risk of NEET (not in employment or 
training) and are we monitoring them? 

 
There is one student that has been identified as NEET, and they have been working 
for 1:1 tutors already. 
 
QUESTION – What transition plans do you have in place for students in Year 6 
& Year 8? 

 
RP confirmed that due to County passing on home e mail addresses for Year 6 
families already, they will all have had a welcoming e mail already from QE. 
He explained that within this letter they were careful to not commit to any events or 
dates, however he said that if it is possible, they will host Year 6 students in July for 
the day. 
 
He said that if this isn’t possible, then energy will be invested into making videos 
and tutorials which will be accessed securely. 
 
He said that for students going from Year 8 to Year 9, some virtual transition clips 
will be prepared. 
 
In response to a query from a Trustee on other schools providing work for Year 11 
students, GP shared a document on the Government guidance on additional work 
being set for students in Years 11 and 13. The meeting discussed equality of 
accessing work, which could result in a larger disadvantage gap, and how students 
will perceive the work knowing that it won’t count towards their grade. 
 
RP reassured Trustees that there has not been any negative communication from 
Year 11 or Year 13 parents, noting that everyone was surprised when the exam 
announcement was made. 
 
110/19 Safeguarding - Wellbeing and welfare of pupils, staff and stakeholders. 
 

Discussed as part of other agenda items. 
 
111/19 Educational support and resources available to parents and carers and 
students 
&  
112/19 GCSE, vocational courses and A Level awarding process 
 

RP referred the Board to Item 7 on the work stream document. 
 
He explained that the approach taken has been to rely on existing systems and 
instruct LATLs and teachers to go ahead and make rank order judgements, based 
on their professional assessment of what a student would have got in an exam. He 
said that once these results are in, the data will be fed into the normal data 
systems, 4 matrix and FFT, which will give an indication of what they would have 
looked like in a P8 world prior to Covid-19, based on Summer 2018 progress 
measures. He explained that if as a result of this there is some data that would not 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



be expected, then Jo McDade will work with the relevant middle leaders to address 
this. 
 
He explained that in her capacity as Assistant Principal for Data and Assessment, 
Jo McDade is driving this. He said that LATLs have understood what is being asked 
of them and they are on track with the schedule to allow time for moderation if and 
where it is deemed necessary. 
 
QUESTION - Given that historically, teacher assessed grades are always 
ambitious, how are you confident that this will be addressed, and what is the 
potential risk to the school should the results be changed following external 
moderation? 

 
 
RP said that he will ensure that he is confident with the grades that will be 
submitted. He said that he has confidence that all staff involved in providing the 
information will be doing so in professional measures, and that as a school will take 
reasonable steps to make sure the grades are where they were reasonably 
expected to be in the summer. 
 
He said that undoubtedly there will be challenges or appeals, and that to respond to 
these appeals the school need to ensure that they are confident in every approach 
and have the evidence available should it be needed. 
 
In terms of this item within the School Improvement Plan, RP reminded the Board 
that the School Improvement Committee had reviewed and assigned a Green RAG 
rating to the area of accuracy of assessment when they last met. He said that there 
has been significant improvement on the accuracy of assessment during this 
academic year.   
 
The Board discussed the fact that this could from part of the risk register, with 
careful consideration how the risk is documented, as it is reputational risk through to 
disappointing the students. 
 
RP informed the Board that Ofqual have said that they won’t need the results before 
29th May 2020, however they haven’t given any more detail on the timescale. 
 
He said that he hasn’t seen what level of oversight Trustees are expected to have in 
this process. 
 
A handful of Trustees offered to form a working party should that be deemed 
necessary and meet virtually as required. 
 
113/19 Issues arising from how the building is currently being used and 
remote working for staff.  
 

RP informed the Board that various staff are in regular contact with members of 
their department, logging any contact they have.  
 
He said that there is more concern where some support staff have not been 
allocated tasks, due to the nature of their role. He said that line managers know that 
it is more important to make better contact with these staff, than those that are 
engaged on a more regular basis. 
 
He shared that school is still open, albeit for a small number of staff, informing them 
that 15 – 20 students are in school on a daily basis. He explained that at the outset, 
staff completed a survey explaining their personal situation, and staffing has been 
done on a voluntary basis so far, with staff that have volunteered being in for 4 half 
days across a half term. 
 
He said that if the school is facing a partial re opening, SaLT will need to consider 
staffing again.  
 
QUESTION – How is the Support and Leadership Team operating, and in 
terms of when the % of students attending school increases, what will your 
policy be on staff members who have anxiety about coming in and don’t fit 
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some of the criteria around vulnerabilities, i.e. will they get the opportunity to 
stay at home and access sick pay. 

 
RP explained that those on the Leadership Team that can come in have been in 
once a week on a rota, he said he doesn’t know the answer to the staffing question 
when more students are able to return, as it will be dependent on which cohorts of 
students are identified by the Government, however he said that he is confident 
what is needed will be managed.  
 
He said that they have been in the fortunate position of having to turn staff away 
from working at school, rather than struggling to get the required numbers in. 
 
114/19 School Improvement plan update 
 

RP informed the Board that SaLT met for their twice weekly meeting last Thursday 
and discussed a non Covid-19 agenda, based on the assumption that school will 
return to normal from September 2020. 
 
He said that the curriculum development is at the expected stage for September 
2020 and said that items due in the SIP will be completed, other than items 
dependant on the judgment of teaching and learning. He said that this year they 
won’t be able to complete a performance management cycle, however all teaching 
staff should have completed their mid-year review before lock down so this will be 
used to close the performance management cycle.  
 
He confirmed that the Coaching model is being introduced, confirming that there is 
a team of nine quality staff who are strong coaches that will deliver that for one hour 
per fortnight, and said that will be ready to be implemented from September 2020. 
 

 
The meeting went into Part II 
115/19 Part II Update 
The meeting came out of Part II 
 

 

  

116/19 Date of the Next Meeting – TBC  

 
GP said that the date of the next meeting is to be confirmed, as it depends on 
whether the Board want to meet more frequently, citing caution that for now, only 
immediate business should be considered to allow the school to continue working in 
the virtual world. 
 
They noted that the role of the Trustee in determining grades for GCSE and A Level 
students will be shared once it is known. 
 
It was agreed that there will be no further scheduled meetings for the remainder of 
this academic year, and that meetings will be set as and when required. 
 
Thanks were recorded to RP and the Support and Leadership Team for the high 
quality communication from the school - Well done and keep it up. 
 
The meeting ended at 8.05pm. 
 

  

 


