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QUEEN ELIZABETH’S GOVERNING BODY 

QE Academy Trust ~ 7562194.  A Company Limited by Guarantee 

 

VIRTUAL FULL BOARD MEETING 
 

 

Date / Time Thursday 21st May 
2020 @ 6.00pm 

Venue Virtual Meeting 

 

Chair Gemma Poulton Clerk Lisa Champ 
 

Trustee Attendees Type of Trustee 

Gemma Poulton (GP) Member Appointment 

Carey Thorne (CT) Member Appointment 

Matthew Gould (MG) Parent Trustee 

Dawn Mayo (DM) Member Appointment 

Keith Baker (KB) from 1815 hrs Member Appointment 

Caroline Gale (CG) Parent Trustee 

Rosie Howard (RH) Member Appointment 
 

Other Attendees In what capacity 

Rupert Poole Principal 

Ben Brook Director Resources 
 

Absence with Apology Absence without an Apology 

Sue Williams 
Andrew Cook 

Chris Cooper 

 

QE is a place where all people are empowered. Our curriculum challenges students, inspiring their curiosity and creativity. 
We develop knowledge and understanding of the world and promote the values of respect, reflection and resilience.  
 

Procedural: 

117/19 Welcome 
118/19 Apologies 
119/19 Confirm quorum 
120/19 Agree protocol for virtual meetings  
121/19 Declare Conflicts of Interest 
122/19 Ratification of minutes of meeting held on 4th May 2020 
123/19 Matters arising not included as agenda item 
For Information: 

124/19 Information for trustees on the wider opening of schools 
125/19 Matters arising 
 

126/19 Date of the Next Meeting – TBC at meeting 
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Decisions made by the Full Board: 
 The Board agreed to support the County Annex document and the Wider Opening Health & Safety 

Risk Assessment 
 The Board agreed for RP to wait and see what the Secondary Guidance looks from the Government, 

and agreed for GP and MG to have oversight of the risk assessments. 

 

 

Recommendation to Members: 

  

 

These minutes are agreed by those present as being a true record 

Signed: 
Chair of Committee 

Date: 
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117/19 Welcome 

 

GP welcomed everyone to the meeting and thanked them for their time 
at the short notice meeting. 

118/19 Apologies 

 
None  

119/19 Confirm quorum 

 
The meeting was quorate 

120/19 Agree protocol for 
virtual meetings  
 

GP referred to the document that was circulated ahead of the meeting. 

121/19 Declare Conflicts 
of Interest 

 

None to declare – to declare as the meeting progresses 

122/19 Ratification of 
minutes of meeting held 
on 4th May 2020   

 

The minutes of the meeting held on 4th May 2020 was agreed as a true 
and accurate record. 

 

 
Procedural: 
 
123/19 Matters arising not included as agenda item 

 
None 
 

 

  

For Information: 
 
124/19 Information for trustees on the wider opening of schools 
 

RP shared with the Board that following the Government’s announcement to re-open 
schools, the DfE produced a document the indicating that the return for students in 
Years 10 & 12 would be similar to primary school students, namely from 1st June 2020. 
 
He explained that there is no published guidance for Secondary schools yet, and 
shared his view that the expectations are likely to be less onerous than originally 
thought. 
 
BB explained that he and RP had a successful meeting with the one Union 
Representative for the Teaching staff, where they discussed the wider opening risk 
assessment. 
 
The board asked how many students the school will be expecting from Years 10 
& 12… 

 
RP confirmed that early indications from a survey that went out to parents / carers at 
6.30pm last night shows that: 
 
111 Year 10 students have responded so far out of the whole year group of 246 
students 
 
93 have confirmed that they plan to attend 
18 do not 
 
Year 12 - 57 students have responded so far out of the whole year group of 84 students 
 
38 have confirmed that they plan to attend 
19 do not 
 
He said that they have also received a handful of individual e mails asking what the 
school day will look like, 
 
The Board asked how many of these are vulnerable learners? 
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RP said that this information has not been cross referenced yet, however he confirmed 
that all students will have had contact already from their Tutors, saying that Year Team 
Leaders are also monitoring which students aren’t participating in the virtual learning. 
 
He said that it is likely that students not engaging with the virtual school will be priority 
to invite in, however he said that the aim is to get all willing students in at some point 
before the end of term. 
 
RP explained that the next step is to survey staff to understand how many staff fall into 
the new categories defined by the Government, to continue to support both those in and 
out of school. 
 
He said that ideally, he would like to continue to support staff choice where they can. 
 
He shared with the Board that the virtual learning is going well, however he said that 
there will be an increase in focus on the virtual learning environment for students in 
Years 7, 8 & 9 next half term, whilst considering also how the physical school can also 
be improved for students in these year groups that are attending because their parents 
are key workers or vulnerable students. 
 
BB referred to the risk assessment and checklist documents that were circulated on e 
mail to the Board, and discussed in a little more detail the hierarchy of Controls. 
 
He reassured the Board that to support, they have increased the number of hand 
sanitising units and considered where they are placed. He said that each building 
entrance will have large foot operated sanitiser dispensers, tissues and lidded bins, 
which will be emptied more regularly. 
 
He said that to support stage 4, each area will have dedicated cleaners through the day, 
who will spend time cleaning bannisters and door handles etc. 
 
He said that much time has been spent considering the layout of classroom and how 
students move between each classroom. He said that they are planning to have 
staggered start and finish times, staggered lunch times and designated areas for 
students during break and lunchtime. 
 
He said that having spent time measuring, 10 students per classroom is the consistent 
number for the maximum capacity to maintain 2m distance between occupants. 
 
He also referred to the check list that Devon have circulated, reassuring Trustees that 
this document has informed the risk assessment. 
 
BB invited questions 
 
The Board asked what the policy is about wearing facemasks 
 

BB said that the Government are clear in their guidance, and that is that face masks are 
not recommended apart from when a member of staff is supporting someone with 
symptoms of coronavirus whilst they are waiting to go home, if they cannot remain 2m 
distant from them. 
 
He confirmed that it states in the risk assessment that if staff or students bring their own 
facemask/covering and wish to wear them, it will be allowed, however it won’t be 
actively encouraged. 
 
The Board asked if the Behaviour policy been updated to reflect some rules that 
they might break when they return 
e.g. breaking social distancing rules, or deliberately coughing in someone else’s 
face 

 
RP confirmed that the document will be updated prior to any further re opening of 
school. He explained that he is waiting to see what the Government guidance is before 
re-writing documentation. 
 
The Board discussed how they wish to move this forward, noting the importance of 
acting quickly. 
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The Board agreed to support the County Annex document and adopt / delegate it to the 
Principal, asking that it is circulated on e mail before any action taken. 
 
The Board agreed to nominate Gemma Poulton and Matthew Gould to be a direct 
contact for RP and BB on making these decision, including the H&S risk assessment, 
as they have experience of working with similar documents in other capacities. 
 
The Board asked what are the plans for the Western Road Campus? 

 
BB explained that there will be some works taking place on the Western Road Campus, 
e.g. the painting of the Music Block, the continuation of erecting the fencing and some 
fixed wire remedial electrical works. He explained that the CIF bid announcement has 
now been put back to June. 
 
The Board asked about the Transition plans for students currently in Year 6? 

 
RP said that he was hopeful something could be put in place, however he said that 
subsequent guidance to primary schools is that it won’t be recommended. 
He explained that QE has plans in place for some virtual transition work to take place, 
which should hopefully include students meeting key staff by video link. 
He said that online admission forms will be going out soon. 
 
 
125/19 Matters arising 
 
The Board asked for an update on the Exam Results moderation 

 
GP shared with the Board that she looked into this and can confirm that Trustees 
involvement in the assessment process was not referred to anywhere, 
 
RP confirmed that teachers have now submitted their assessments, considering 
historical trends and the first wave for Year 13 students has gone back to some 
teachers to double check. 
 
He explained that the Year 11 data has just been sent off to ASCL, who have a facility 
for schools to check this data against prior attainment for the school and students. He 
said that early indications are looking quite accurate.  
 
He said that they are using three different external verification checks taking place, and 
the school are confident with where they are at. 
 
The Board wished to record that they were pleased to hear that a lot of third party 
checking is in place. 
 
The Board wished to record thanks to all the staff for the continued hard work that is put  
into such a difficult and challenging situation. 
 
GP said that she will be putting a thank you into the Bulletin from the Board, which she 
will circulate for comments beforehand. 

 
 
126/19 Date of Next Meeting 

 
To be confirmed in due course… 
 
The meeting ended at 7.10pm 
 

  

 


