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QUEEN ELIZABETH’S GOVERNING BODY 

QE Academy Trust ~ 7562194.  A Company Limited by Guarantee 

 

VIRTUAL FULL BOARD MEETING 

  

Date / Time Monday 15th July 
2020 @ 6.00pm 

Venue Virtual Meeting 

 

Chair Gemma Poulton Clerk Lisa Champ 

Trustee Attendees Type of Trustee 

Gemma Poulton (GP) Member Appointment 

Carey Thorne (CT) Member Appointment 

Matthew Gould (MG) Parent Trustee 

Sue Williams (SW) Member Appointment 

Caroline Gale (CG) Parent Trustee 

Rosie Howard (RH) Member Appointment 

Andrew Cook (AC) Co Opted  

Dawn Mayo (DM) Member Appointment 
 

Other Attendees In what capacity 

Rupert Poole  Principal 

Ben Brook – up to 7pm Directors Finance and Resources 
 

Absence with Apology Absence without an Apology 

Keith Baker 
 

Chris Cooper 
 

 

QE is a place where all people are empowered. Our curriculum challenges students, inspiring their curiosity and creativity. 
We develop knowledge and understanding of the world and promote the values of respect, reflection and resilience.  
 
Procedural: 
168/19 Welcome 
169/19 Apologies 
170/19 Confirm quorum 
171/19 Declare Conflicts of Interest 
For Decision or Approval 
172/19 September opening risk assessment 
The meeting will go into Part 2 
173/19 Staffing update 
174/19 Follow up from June 15th meeting 
The meeting will come out of Part 2 
175/19 Date of the next meeting 

 

 

Decisions made by the Full Board: 
 The wording in the risk assessment to reflect that the mitigating action for teachers unable 

to be more than 2m away from a student of a large class, is to read that they ‘should’ wear 
a visor, which is to be made available. 

 Behaviour Policy to be reviewed in the first round of Committee Meeting 2020/2021 
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Recommendation to Members: 

  

 

These minutes are agreed by those present as being a true record 

Signed: 
Chair of Committee 

Date: 
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168/19 Welcome 

 
GP welcomed everyone to the meeting, thanking everyone for their time 
for a further meeting 

169/19 Apologies 

 
Apologies were received from Keith Baker 

170/19 Confirm quorum 

 
Agreed 

171/19 Declare Conflicts 
of Interest 

 

None – GP asked that any that arise during the meeting are highlighted 
at the time 

 

 

 
GP started the meeting congratulating Ben on his successful interview at 
Uffculme Multi Academy Trust, thanking him for all the work he has done whilst 
at QE. 
 
172/19 September opening risk assessment 
 
RP asked the Board to follow the September COVID Secure Opening 
document that he had circulated ahead of the meeting, and to refer questions 
to the relevant section so everyone can follow. 
 
He said that whilst the 3 period timetable might look complicated, it is simple to 
follow, explaining that for PPA and part time staff it works itself out so that part 
time staff for example aren’t working any extra, over the two weeks. 
He highlighted the extra break after tutor time, which he explained enables 
students to have a consistent tutor every day, with the exception of part time 
staff, which is important post Covid. However he highlighted that this introduce 
a possible extra commute for some staff – however he did say that due to the 
break times after every ‘teaching session’ there will not be any zero commutes.  
 
RP took the opportunity to highlight that all staff can work with students from all 
year groups in a day, being in and out of classes and year group bubbles. 
 
RP invited questions on the timetable structure  
 
The Board asked if there will be any changes made to Tutor Groups, and 
will there be settling in time for students when they return in September? 
 
RP said that with the exception of reducing one Tutor Group for the year group 
about to enter Year 8 in September, to make it viable with the year group size - 
unrelated to COVID, there will not be any changes to Tutor Groups. 
 
RP confirmed that all students will be with their Tutor for the entire morning 
when they return in September, returning to lessons only from lunchtime, 
however he said that they will have another session with Tutors on the 
Wednesday. 
 
The Board asked about possible effects in terms of concentration and 
behaviour for longer lessons 
 
RP said that students currently have 2 hours of lessons without a break, albeit 
it two different lessons, and said that primary school teachers very often have 
the same class all day, so it is possible. 
He said that whilst it will be a change for staff, he doesn’t envisage it being a 
barrier to the new timetable working. In response to another question about 
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teacher exhaustion, RP said that this will result in less moving around for all 
teachers, clearly stating that no one loses any time over the fortnight. 
 
The Board asked how RP proposes to share this with parents and carers 
ahead of the holidays, and suggested that a summary document of the 
changes be sent out alongside the detailed document 
 
 
RP said that he is planning to send an e mail to all parents / carers on Friday, 
and agreed to send both a detailed and summary of the plans, so that people 
can choose how much detail they want to go into. 
He said that he will give the opportunity for parents and carers to respond 
directly to him, and said that he can ask other members of the Senior Team to 
help with responses if a high number of responses are sent. 
 
He said that as Covid is such a fast moving situation, he isn’t planning on 
sending a video about how the school has been made Covid safe, however he 
said that is something that could be considered in September on the staff 
training days once all the classrooms are set up. 
 
The Board also asked that references to the plans are included on social 
media too. 
 
Moving on to section 2, RP highlighted that LATLs are being asked to ensure 
there are groups of no more than 30 students per class, however he said there 
may be occasions where this cannot be avoided, especially in exam groups 
where groups are already set. 
 
He asked the Trustees to discuss and agree the wording used, and whether 
the wording of the mitigating factor of visors being used if there are students 
within 2m of a teacher is a Must or a advisory, e.g. Should in the schools 
guidance. 
 
The Board discussed the purpose of face shields, with RP highlighting that 
students will not be social distancing and are not expected to, however the 
plans are to ensure teachers are 2m from students, and that if this isn’t 
possible that mitigating provisions are in place, such as visors. BB confirmed 
that this is advice taken from the Devon Health & Safety Team, who are 
working with Public Health England (PHE). 
 
BB said that there are many MUSTs, for example around the regular practice 
of hand sanitisation, however the wearing of a visor has been included as 
‘should’. 
 
The Board discussed this, and agreed that as long as the visors were 
available, that teachers need to be able to make their own decision as to 
whether they choose to wear the visor if they are unable to position themselves 
more than 2m away from a student. 
 
 
Moving on through the document, RP said that both campuses have good 
geographic zones for student separation and enough food outlets for this too.  
He said that cleaners will try their best to clean specialist classrooms between 
sessions, however where that is not possible he referred Trustees to the 
priority year group list as detailed in the document. 
 
He confirmed that as a school, they will ensure they provide as much access 
as possible to all specialist rooms. 
 
The Board asked about school transport 
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RP informed the Board that County are responsible for school transport, and 
that they do well in communicating with parents and carers,  however he said 
the instruction to the students will be that they sit in year groups, which tends 
to happen naturally anyway. 
 
RP confirmed that section 7 is mostly lifted off government guidance, and 
highlighted that the SEND provision will be based in year groups, therefore 
they will not be any requirement to break bubbles in order to access specialist 
provision. 
 
RP said that to support the new systems in school, the Behaviour Policy has 
also been amended to reflect external exclusion for any incident with the 
exception of truancy. 
He said that will allow staff to focus on the areas that need to be focussed on. 
 
He said that the other change is the sanction of uniform, of which many 
sanctions resulted in the student being out of the classroom, which isn’t the 
right thing to do during Covid recovery, He said that this won’t mean that 
expectations won’t be relaxed, but that there will be an increase in talking 
through expectations with parents and carers. 
 
He said that he also proposed to modify the shoe wording, to remove the 
reference to logos, which he would like to suggest under Chairs Action. 
He said that the policy will still quote formal black shoes, but that the section 
about the logo will be removed as that encountered lots of issues last year. 
 
The Board noted that amending the Behaviour Policy, moving away from 
internal exclusion to fixed term exclusions will result in higher absenteeism, 
asking if they should be mindful of the impact on the Dashboard and Ofsted. 
 
RP said that it is likely to see an increase in absenteeism, however it is in line 
with the current policy in that students would normally be out of lessons 
anyway in RTL. 
 
He said that it is more important to get this right, to allow systems for 
classrooms to run safely. 
RP said that he is happy for Trustees to review it during the year. 
Trustees agreed that they would like the Behaviour Policy reviewed in the first 
round of committee meetings. 
 
Regarding the approval of the Behaviour Policy, the Board agreed that it is a 
decision being made in extraordinary times, namely Covid, and that they are in 
agreement for the Chair, Gemma Poulton to agree the document under Chairs 
Action. 
 
The Board agreed to e mail GP their comments on the document, to be 
considered before ratifying it. 
 
The same will apply to the change being suggested in the Uniform Policy too, 
which RP will circulate for comment before Friday 17th July 2020 lunch time. 
 
AC proposed the process and MG seconded it. 
 
RP said that for the latter points, it has been copy and pasted off the risk 
assessment document which is up for discussion next. 
 
He said that with all of the above in place, QE will be deemed to be Covid 
secure, and once Trustees sign off on it after having gone through the risk 
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assessment too, QE will be open to all staff and students who will be expected 
to return in September, 
 
He invited further questions on the document, none were asked. 
 
RP handed over to BB to go through the formal Risk Assessment document. 
 
BB invited questions on the document, which had been circulated prior to the 
meeting. 
 
The Board asked about after school clubs 
 
BB said that the decision has been taken to focus on getting the whole school 
operating and to ensure the systems and mitigation is in place, therefore there 
will not be any after school clubs when students return. 
 
He said that will be reviewed at the term progresses, RP confirmed that this will 
be mentioned in the communication this Friday. 
 
The Board asked if there is adequate support for staff in terms of track 
and trace, asking if staff know what to do if they need to isolate 
 
BB confirmed that details will be shared on the staff training days at the 
beginning of term. 
 
The Board queried whether lanyards or wrist bands would be used to identify 
students, as RP’s document does not state, but the Risk Assessment states 
wrist bands. 
 
BB confirmed that students will be given wristbands. RP will amend his 
document. 
 
The Board had no further questions, however they queried the process should 
a student contracts Covid-19, querying also if classes will have seating plans in 
place. 
 
BB said that there is clear guidance for schools to follow, and that RP speaks 
directly to PHE who make a decision based on risk. The Board were told that 
all classes have seating plans. 
 
The Board thanked RP and BB for all the information that has been prepared 
and shared, noting that little time has passed between initial conversations and 
the final document, which is clear.  
 
The Board unanimously agreed the Risk Assessment. 
 
 

 
The meeting will go into Part 2 
173/19 Staffing update 
174/19 Follow up from June 15th meeting 
The meeting will come out of Part 2 
 

  

 
GP thanked everyone for their time this academic year, and more so this last 
term. She invited questions from Trustees on e mail at any time over the 
summer. 
 
She thanked RP and the SaLT for their hard work this year. 
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175/19 Date of the next meeting 
 
Monday 14th September 2020 – Chairs and Vice Chairs Meeting 
 
The meeting ended at 8.15pm 

 


