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QUEEN ELIZABETH’S GOVERNING BODY 

QE Academy Trust ~ 7562194.  A Company Limited by Guarantee 

 

    
COMMITTEE: Full Governors Meeting  DATE: Monday 9th July 2018   

CHAIRED BY:  Keith Baker CLERKED BY: Lisa Champ 

PRESENT: AGENDA: 

Paul Tearle 

Gemma Poulton  

Jacquie Laffar 

Rosie Howard 

Stephen Hichens 

David Brenton 

Rupert Poole 

Keith Baker  

Chris Cooper 

Caran Reddick  

Procedural: 
127/17 Welcome 
128/17 Apologies 
129/17 Confirm quorum 
130/17 Declare Conflicts of Interest 
131/17 Ratification of minutes of meeting held on 21st May 
2018 
132/17 Matters arising not included as agenda item 
For Decision or Approval: 
133/17 Articles of Association – To include discussion of the 
Chair role 
134/17 Terms of Reference & committee membership 
135/17 Capturing stakeholder voice – to include Link 
Governor roles 
136/17 2018 / 2019 Meeting Schedule 
137/17 School Improvement Plan 
138/17 Budget to include the Ten ‘Musts’ 
For Action: 
139/17 Governors to alert the Clerk to any training needs 
they might have 
For Information: 
140/17 Receive Committee Minutes as circulated: 

                  Learning – 11th June 2018  
                          People – 18th June 2018  
                          Resources – 25th June 2018  
                          Parent Council – 2nd July 2018 
141/17 Work Area Link Governor Reports 
         SEN Link Governor Report – 21st May 2018 (C Thorne) 
142/17 Chair’s Discretionary Items 
The meeting went into Part II: 
143/17 Part 2 Ratification of Minutes 21st May 2018 
144/17 Part 2 Exclusions – available at the meeting 
The meeting came out of Part II: 
145/17 Date of Next Meeting: TBC 
 
 

  
 

Sue Williams 

Sue Leyman (from 

6.20pm) 

Carey Thorne (to 9pm) 

 

  

  

  

In Attendance 

Ben Brook 

 

 

 
127/17 WELCOME: KB welcomed everyone to the meeting 
 

128/17 APOLOGIES: Received from James Gregory, Nick Way & Stephen Barnes 

 
129/17 QUORUM: Agreed 
 

 
130/17 DECLARE CONFLICTS OF INTEREST: None were declared 
 

SUMMARY OF DECISIONS (Noted by the Governing Body) 

 Michelmores to seek approval to amend QE Articles of Association to allow a Trustee to have a related party interest 

 That the Chair doesn’t have a related party interest 

 2018/2019 Budget approved + 2 years to be submitted too 
 

 SUMMARY OF RECOMMENDATIONS (Considered by the Governing Body) 

These minutes are agreed by those present as being a true record. 

Signed:  
(Chair of Committee) 

Date: 
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132/17 Matters arising not included as agenda item 
 
None 
 

  

For Decision or Approval: 
 
133/17 Articles of Association – To include discussion of the Chair role 
 
KB handed over to BB for BB to update the Board.  
 
BB reminded the Board that they had approved the articles at the last meeting, however he explained 
that it has since become clear that by removing employees from being a Trustee, that also means a 
connected party or related party of a Trustee also can’t be an employee either. He said that this 
currently affects one member of the Board. 
 
He said that alongside this, the financial handbook has also published a list of musts, and within 
those musts they clarified that the Chair and Accounting Officer must manage relationship to avoid 
real conflicts, however he explained that it is for the Board to decide how these are managed 
appropriately. 
He said that this is also in line with what the NGA suggested following their review earlier this year, 
which effectively means that there is clear separation from the Board to the rest of the organisation. 
 
BB informed the Board that Michelmores have queried with the Department for Education (DfE) about 
QE changing their articles to remove the clause about Trustees being related, however he said that 
there hasn’t been an answer yet. He said that whilst this isn’t the norm, this may result in QE’s 
Articles being subject to more scrutiny. 
 
He said that the discussion amongst the Board is to now decide what the Board wishes to seek 
approval for, with the choices being to adopt the NGA recommendations and what you have already 
approved, being aware of the impact or whether a different model is submitted to the DFE for 
approval. 
 
BB asked if there were any questions. 
 
None were asked. 
 
KB said that he has never brought himself in to conflict with anyone or anything, however he said he 
recognises the bigger picture and understands that the Board need to be strong to support the 
school. He said that he will accept the decision of the Board.  
 
KB left the room at 6.15pm. 
 
The Board discussed the situation, and key points in their decision making were 
 

 That related parties have always been declared 

 Given the situation the school is in; the Board weren’t sure if a change in Chair is the best 
thing at the moment 

 They noted that there is transparency in the minutes  

 They noted that the Board manage decision making effectively, and that Trustees that have a 
conflict aren’t involved in decisions which affect their related parties 

 That longer term, the Board could ‘reduce the pool’ from which they could recruit Trustees, 
and that this may have a detrimental effect at a time when recruiting Trustees is becoming 
harder 
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RP informed the Board that the Ofsted report is still in its draft format, however he shared some of 
the comments about Governance, and the summary of key findings on Governance. 
 
The Board noted that Ofsted praises the action of the Board, of which many of the actions have been 
since KB took over as Chair. 
 
RP asked the Board to consider the recommendations of the recently commissioned review by the 
NGA, where it was clear that there needed to be a clear separation of powers.  
 
The Board discussed some of the other recommendations that were made as a result of the NGA 
review, e.g. the Clerks dual role and the term of office for Trustees being limited to 2 Terms (8 years). 
 
BB said that some of the recommendations in the report were ‘could’, and others, e.g. Related parties 
and Trustees were ‘should’, highlighting emphasis on the ones that were best practice and others 
which were recommendations. 
 
SW shared her view that the Board has an excellent Chair and an outstanding Clerk, so why would 
you remove either at the time when the Board need to be good and constructive. 
 
The Board noted that they have two things to consider, the role of a Trustee having a related party 
purely in their role as being a Trustee, and that of the role of Chair and having a related party. 
 
DBr said that the relationship between the Chair and Head is vital, saying that everything has to be 
shareable, which cannot happen if the Chair is related to someone in the school. 
 
He commented that when a person becomes a Trustee, you become part of a group within which you 
declare conflicts of interest up front. 
He said that there will also be five Members as part of the Board, giving another tier of independent 
accountability. 
 
RP said that he understands that it is difficult to discuss this without thinking about personalities, 
however he asked the Board what would they consider good practice if they were starting with a 
clean sheet of paper. He said that the job of a Trustee is to hold Senior Leaders to account, and 
asked the Board to consider if a Trustee can do that effectively if they have a related party amongst 
the school. 
 
Following the discussion, the Board decided to vote. 
 
The proposal was to seek DfE approval to change the Articles to allow Trustees to have a related 
party with an employee, noting that this is against the recommendations: 
 
Yes     7 
No       5 
 
The Board asked Ben Brook to liaise with Michelmores and the DfE as a result of the vote, whereby 
the Board has voted asking to seek approval to have Trustees on the Board even if they have a 
related party. 
 
The second proposal is whether the Chair is able to have a related party with an employee: 
 
Yes               1 
No                 8 
 
Abstention     3 
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The Board noted that the impact of the vote is that KB will remain as the Chair until September, and 
that the Board will appoint a new Chair from September, and that Sue Leyman will step in the for the 
interim. 
 
KB returned to the room at 7.45pm. 
 
He was informed of the decision and said that he was humbled by it. He said that he shares the 
Boards decision about the role of Chair. 
 
134/17 Terms of Reference & committee membership 
 
The Board were referred to these, that had been circulated ahead of the meeting.  
 
It was agreed that there will be a Full Board ‘planning’ meeting near to the start of term to agree 
committee membership, Link Governors, Terms of Reference, appointing of Members etc. 
 
FGB meeting nearer the start of term to sort out committee membership and link Governors and 
agree Terms of Reference 
 
135/17 Capturing stakeholder voice – to include Link Governor roles 
 
It was suggested that this is also considered at the Full Board planning meeting in September. 
 
RP informed the Board that the proposed School Improvement Plan has monitoring milestones which 
will need to be considered, he said that Trustees will consider stakeholder views as part of their 
monitoring process, e.g. taking into account staff, parents and students feedback from survey results 
and impact review cycles which will coincide with Board meetings and be staff led, as well as 
feedback from Paula Smith and the Teaching and Learning team. 
 
RP said that whilst this isn’t in the SIP, there will be a staff forum. He referred the Board to the Ofsted 
report saying that one thing in Ofsted report but that isn’t in the SEF or existing SIP is to consider 
how we go about improving communication both within school and the parent body. 
 
It was agreed that Staff Governors will consider ways in which the Board can receive staff views, to 
prepare a proposal by the end of September and by the Full Board Planning meeting date. 
 
136/17 2018 / 2019 Meeting Schedule 
 
To be discussed at the September Full Board planning meeting. 
 
137/17 School Improvement Plan 
 
RP shared some key points from the Draft Ofsted Report, noting that the report also includes 
Boarding throughout. 
 
He also referred the Board to the SIP that had been circulated ahead of the meeting and talked the 
Board through the four priority areas clarifying parts of the SIP. 
 
The Board thanked RP for the information, however they noted that Boarding doesn’t feature within 
the SIP, asking if a separate SIP will be written to focus on how improvement within Boarding. 
 
RP agreed that Boarding need to have some improvement plans too, informing the Board that he will 
continue to work closely with the Head of Boarding. 
 
The Board asked if Boarding is represented on SaLT 
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RP said that he line-manages Boarding, however he said that appointing the Head of Boarding to 
become a SaLT member could be something that is considered in the future. 
 
He informed the Board that Dulcie Oliver is joining SaLT as an Associate Member to support AEN on 
WR Campus, he said that SaLT are considering ways to try and use staff that are on UPS to try and 
increase the T&L Team. 
 
The Board noted that Boarding shouldn’t feel like they are an add on and suggested that they form 
part of the school improvement plan. RP agreed and said that he will incorporate Boarding aspects 
into the main school improvement plan. 
 
The Boarding Link Governor took the opportunity to share with the Board concerns he has about the 
safety of students walking in on 4th September, more so than ever before. 
 
RP informed the Board that they haven’t recruited into the roles, with two matron roles and one 
deputy head outstanding. He said that out of nine care staff, Boarding will be starting the term with 
five, and informed the Board that the number of Gap students will also reduce to one. 
 
JL asked if there are plans for work on the Mount over the summer. 
 
RP confirmed that there is a schedule of work planned.  
 
RP said that the personal care is commented on positively within the Ofsted report, however he said 
that a number of National Standards aren’t being met. 
He informed the Board that the Inspectors had the opportunity to look at the direction Boarding is 
going in, as they were given all of the paperwork following the recent redundancy process. 
 
RP shared with the Board that Lead Inspector commented that he recognises that the school is under 
extreme financial pressure. 
 
SH asked what are the ley new measures that will improve teaching and learning 
 
RP said that differentiation within the classroom for students with SEN and Disadvantaged students 
will help, saying that one example is to ensure questioning is improved. 
He said that embedding the Assessment into the cycle will also help. He said that a lot of these things 
will be addressed through the regular Monday meetings. 
 
CT said that your SEN Team have already alerted some of the things that have come out of the 
Ofsted report, so great, but what are you doing about it? 
 
RP said that Alastair Smith and Amanda Middlemost working together is working well, saying that 
their team has been enhanced with Dulcie Oliver supporting them now, he said that the focus now is 
to have early interventions taking place on the Barnfield Campus. 
 
RP shared the CPD Programme for 2018 / 2019, which will be shared through the Teachmeet 
sessions, training days and collapsed training days, which are reflected in the 10 hours of CPD over 
the year. 
 
SH asked that the CPD document be shared with staff too. 
 
DBr said he was surprised that the need to tackle the budget line, which will have potential 
consequences on being able to deliver things within the SIP, isn’t referred to within the SIP, and also 
the fact that there isn’t mention of re-engineering the curriculum. 
 
RP informed the Board that the curriculum discussion has been delayed as a result of Ofsted and the 
focus they have put on the quality of teaching and learning. 
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He said that regarding budgetary purposes, he can’t see how a curriculum review will help financially, 
and commented that Ofsted praised the curriculum offer. 
 
He said that SaLT are keen on a curriculum review, however the concern is that is a massive 
distraction when other changes are needed more urgently. 
 
CT left at 9pm. 
 
GP asked if QE can do this by themselves, in a financial and strategic way? 
 
BB shared that QE isn’t in a different place than other schools. 
 
GP asked when do you need to start thinking of 6th form and boarding viability? 
 
RP said that these aspects are always under review in their current form, along with their resources, 
e.g. is having staff choosing to teach in the 6th form because of the smaller groups detrimental to 
other students in the school. 
 
RP finished the section by saying that they need to understand why parents don’t feel communicated 
with. 
 
138/17 Budget to include the Ten ‘Musts’ 
 
BB referred the Board to the papers that were sent out ahead of the meeting. 
The Board agreed that they need to have a detailed look at the budget as there are some tough 
decisions to be made. 
 
2018/2019 Budget was approved, and the Board noted that BB will submit the following two years 
too.  
 
Proposed CC and Seconded SL & unanimously agreed 
 

 
For Action: 
 
139/17 Governors to alert the Clerk to any training needs they might have 
 
The Clerk asked Governors to let her know directly. 
 
 

  

 
For Information: 
 
140/17 Receive Committee Minutes as circulated: 

                  Learning – 11th June 2018  
                          People – 18th June 2018  
                          Resources – 25th June 2018  
                          Parent Council – 2nd July 2018 
 
Committee minutes had been circulated ahead of the meeting. 
No questions were asked. 
 
141/17 Work Area Link Governor Reports 
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         SEN Link Governor Report – 21st May 2018 (C Thorne) 
 
No questions were asked. 
 
142/17 Chair’s Discretionary Items 
 
None. 
 
 

 
The meeting went into Part II: 
 
143/17 Part 2 Ratification of Minutes 21st May 2018 
144/17 Part 2 Exclusions – available at the meeting 
 
The meeting came out of Part II: 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
145/17 Date of Next Meeting: TBC 
 
Meeting ended at 9.25pm 
 
 

  

 


