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QUEEN ELIZABETH’S GOVERNING BODY 

QE Academy Trust ~ 7562194.  A Company Limited by Guarantee 

 

    
COMMITTEE: Full Governors Meeting  DATE: Monday 6th February 

2017  

CHAIRED BY:  Deborah Leighton Plom CLERKED BY: Lisa Champ 

PRESENT: AGENDA: 

Paul Tearle 

David Morey 

Gemma Poulton 

Deborah Leighton 
Plom 

Andrew Vaccari 

Sue Williams 

David Brenton 

Chris Cooper  

Rupert Poole 

Stephen Barnes 

Steve Hichens 

Nick Way (until 7.15pm) 

Procedural: 
48/16 Welcome 
49/16 Apologies 
50/16 Confirm quorum 
51/16 Declare Conflicts of Interest 
52/16 Ratification of minutes of meeting held on 12th December 2016 
53/16 Matters arising not included as agenda item 
For Decision or Approval: 
54/16 MAT  
55/16Ratification of Policies  

          None 
Training: 
56/16 Training – Please refer to page 12 & 13 of the Devon 
Governors Autumn 2016 Issue & inform the Clerk of any training you 
wish to go on 
For Information:  
57/16 2017/18 Draft budget  
58/16 Receive Committee Minutes as circulated: 

                 Chairs & Vice Chairs – 4th January 2017 
                 Learning – 16th January 2017  

                          People – 23rd January 2017  
                          Resources –  30th January 2017  
                          School Council –  
59/16 Work Area Link Governor Reports  

           Behaviour  
The meeting went into Part II: 

60/16 Part 2 Ratification of Minutes 12th December 2017  
61/16 Part 2 Exclusions – available at the meeting 
The meeting came out of Part II. 
62/16 Chair’s Discretionary Items  
63/16 Date of next meeting -  Monday 27th March 2017 
 

  
 

Dave Maddison Sue Leyman 

 

  

  

  

In Attendance 

Ben Brook 

 

 

 

 
48/16 WELCOME:  Deborah Leighton Plom welcomed everyone to the meeting 
 

49/16 APOLOGIES:  Apologies were received from Adam Huntington-Whitley, Nigel Guthrie, Caran Reddick, Keith Baker, Rob Angell and 
Susie Hills (sabbatical). 

 

 
50/16 QUORUM: Agreed 
 

 
51/16 DECLARE CONFLICTS OF INTEREST: None declared 
 

52/16 MINUTES: The minutes of the meeting held Monday 12th December 2016 were agreed as a true and accurate record 

SUMMARY OF DECISIONS (Noted by the Governing Body) 

 The Board voted to support and be part of the Dartmoor Academy Supporting Brief. 

 SUMMARY OF RECOMMENDATIONS (Considered by the Governing Body) 

  

These minutes are agreed by those present as being a true record. 

Signed:  
(Chair of Committee) 

Date: 
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Procedural: 
 
53/16 Matters arising not included as agenda item 
 
AV asked to raise the issues that were included in Paul Tearle’s e mail, sent in January. 
 
DLP said that the strategic issues will in the first place be discussed at committee level, and said that 
it is important to separate the strategic and operational issues. 
 
DLP agreed to liaise with PT on e mail to ensure that the various aspects are covered. 
 
Letter to Children’s Commissioner 
 
DM said that they did have a response to that and he and Hannah had a conference call with a 
member of their staff in London, who was very receptive. He said that they are now awaiting a reply 
to the queries raised, and that they are waiting to see if any action is taken. 
 
Thanks were recorded to David for taking the time with Hannah Park to speak to them. 
 

   

For Decision or Approval: 
 
54/16 MAT  
 
DLP said that she would like to have a brisk and business like discussion on this matter, but that she 
also would like to ensure that all Governors have the opportunity to say their piece and are heard. 
 
She asked all Governors to address their contributions through herself. 
 
DLP reminded the committee of some of the discussions that have taken place over the last 18 
months, by reading extracts from the minutes: - 
 
She referred to a Michelmores presentation & LA perspective in September 2015 
 
October 2015 – DLP read from the minutes that RP had recorded a fantastic few meetings with CLC 
on the MAT topic 
 
December 2015 – DLP assured the Board discussions were ongoing 
 
DLP referred to the conference in January 2016 where MAT’s were discussed, referring to the fact 
the Board noted it would be good to make the decision as to who to work with, agreeing that it should 
be done for positive reasons rather than out of fear 
 
January 2016 – Meeting working party meeting held. Amongst other things, concerns around the 
Diocese were discussed, and the relationship between QE and the other schools that would be 
included in the MAT within the CLC. At this meeting, Anthony Power went through the proposed 
structure with the working party and the meeting talked about national guidance on how to form a 
MAT. RP requested that Full Governors discussed it in detail 
 
8th February 2016 – The meeting considered the various documents that had been circulated, and it 
was noted that the MAT was aiming for a September 2017 launch. It was noted that feedback from 
the local primary schools was positive, and that it was agreed for Governors to speak to other MAT 
schools, and to consider the other financial models that exist. At this meeting, RP informed QE that 
the Board would be disbanded, and that within the MAT there would be greater separation between 
Members and Board members. 
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March 2016 –  In the Principal’s report, RP reported positive progress, informing the Board that a DfE 
Lead has been assigned to the process. DLP said that at this point, RP stated that whilst he 
remained committed to MAT, that the Board do need to consider whether we need to have secondary 
school partnership 
 
DLP said that it was mentioned again in the Principal’s report on 23rd May 2016 
 
July 2016 – DLP said that the Regional Schools Commissioner (RSC) confirmed that Academisation 
is on the Governments agenda. RP reported some interesting discussion at CLC, and once again 
reiterated the importance of forming a collaborative working relationship with a secondary school. 
 
 
DLP said that the above demonstrates that conversations have been ongoing for a period of time 
now. 
 
RP apologised for the lateness of his report, but said that due to the ongoing communications last 
week, he wanted to share the latest position with the Board. 
 
RP showed his document on screen of the responses he has made to Andrew Vaccari’ questions. 
In addition, he added the following comments, stating clearly to the Board that they are his comments 
only: - 
 
 

 Comparing MATs and Non MATS is difficult, as schools are often put into a MAT 
arrangement because they were under performing 
 

 Dartmoor MAT work’s well geographically  
 

 RP said that no one is suggesting that due to the formation of the Dartmoor MAT that 
financial benefits will happen that quickly. He said that as a standalone Academy, we don’t 
know what money we have coming in next year, or the following, but that if the National 
Funding and Hi-Needs top slice goes ahead, then it will present huge challenges to us as an 
independent academy anyway 
 

 He referred Governors to the Full Fact website  
 

 RP confirmed that QE won’t get any money to convert to a MAT, however he confirmed that 
there is money available to support Local Authority schools converting to a MAT. He said all 
that money will be used as part of the transfer process 
 

 In response to will becoming part of a MAT generate more income, RP said that in his 
opinion, he feels that if we are a stronger better school, that will attract more students and 
therefore generate more pupil linked income. He informed the Board that the current dip in 
numbers is purely demographic 
 

 Regarding the support needed to fund the top infrastructure, RP said that they expect each 
school to provide between 2% and 5%. He said that his preference, which is one shared by 
Anthony Power at Michelmores, would be to understand what is being done centrally and 
what their costs will be associated with these roles, before a % is agreed. 
 

AV asked if those decisions be made before sign up? 
 
RP confirmed that they would, along with decisions as to what schools buy into centrally. 
 

 RP said that secondary school MATS are being formed as we speak within Devon, and 
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shared that the RSC is thinks that the Dartmoor MAT seems sensible, both geographically 
due to the fact that it is already supported with a teaching school 

 

 He informed the Board that Governors that may wish to form part of the Members group 
need to express their interest this week. he explained that once the Members are formed, 
they can then put in place the Trustees / Directors. He said that it is important for Members to 
realise that they will support the MAT as a whole … and not the one secondary school that 
they were originally linked to. He explained that the four secondary schools will be 
represented on the Members Board, with the fifth being made up of someone from the 
Diocese. 
 

 RP said that local governance structures will remain, although it is unclear at the moment 
what they will look like, or what they will be responsible for. 

 
 
GP explained that the TUPE process protects teachers for 3 years and support staff for 2 years. 
 

 RP said that the ethos of Okehampton has been similar historically, which is important to 
consider once the TUPE process comes to an end. 
 

 RP said that whilst existing staff do not need to work in other schools, he said that he would 
hope that they would find it an exciting opportunity to do so 
 

  RP confirmed that a school could expect a standalone Ofsted, or a MAT Ofsted, for the time 
being. 
 

 RP said that if QE don’t choose to join a MAT, and that for some reason they are forced to 
join one, the RSC would decide which MAT you would join – and there would be no 
opportunity to discuss 

 
PT queried where there was a maximum number of students within a MAT, saying that he was 
told at a conference it would be 10,000 students max 
 
RP said that numbers have been referred to over time, but said that the criteria was never written 
down and said that ultimately, it is whatever works best for each MAT. 
 
DLP thanked AV for his questions. 
 
The Board moved on to consider the questions from PT, again RP responded with his own 
comments: - 
 

 RP said that school to school working is important in a MAT structure, saying that it is likely 
that the exam boards would be agreed across the board, enabling Heads of Subjects to work 
together, across the schools, more rigorously 
 

 RP said that there will be someone in charge of school improvement, sharing good practice 
and challenge each other 

 
AV said that ways of teaching may differ from school to school, or that different approaches 
might work better in different schools 
 
RP said that whilst he accepted the premise, often strategies that work, work across the board. He 
explained that all the schools have quite similar cohorts, as they are all rural, Devon schools. 
 
RP said that he met with John Lunn who works with MAT’s… and he talked about how these schools 
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currently work together 
 
NW left at 7.15pm 
 
AV asked if there would be staff governors in the MAT 
 
RP said that this is still to be decided 
 
RP said that personally, he has warmed to the process in the last week, further to the communication 
being sent out from John Lawlor – the Chair of Governors at Okehampton. 
 
He assured the Board that he is committed to making QE work, and to getting QE’s outcomes to 
improve. He informed the Board that QE runs an economically efficient SaLT team, according to the 
most recent bench marking data. 
He said that he is keen to continue the strong relationship that we have with the CLC, and that he 
sees that remaining in place too. 
 
AV asked why September is so important 
 
RP said that with this process, nothing will fundamentally change over time. He said that discussions 
could be drawn out, but that then takes staff away from core priority for longer. He said that with all 
the Dartmoor MAT has to offer, with a cross phase offering, teaching school and geographically 
beneficial, is anything better likely to appear. 
 
 
DLP said that the Board will hold a meaningful consultation, and said that they will listen to the views 
of stakeholders. 
 
SB said that one of the key issues is earned autonomy. He asked for some assurance that the Board 
won’t let doors shut behind us before we know the agreed delegation. 
 
DM left at 8.05pm 
 
It was also noted that it is important for QE to keep the ability to be innovative 
 
RP responded that will come down to the schemes of delegation. 
 
DLP shared the letter that the MAT were going to release, should the decision be taken to consider 
joining the MAT in September. 
 
The Board discussed the wording in the first sentence, and it was suggested that if the decision were 
to move forward, that the word pleased be removed from the letter. 
 
SH shared his concern, as a member of staff, that as a school we would be giving away all our 
independence, which was one of the main reasons to become an Academy. He said that to join the 
MAT early to get some independence back is a contradiction. 
 
RP said that it comes down to the fundamental decision as to whether the Board feel that working as 
part of a MAT can help to drive improvement. 
 
AV queried why QE can’t continue to work as a standalone Academy, like they used to 
 
RP explained that due to the number of schools converting, many of the infrastructures are being 
removed. He said that support now comes from Teaching School Alliances and from within MAT’s, as 
there is no realistic alternative. 
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RP said that he is welcomes the opportunity due to the political agenda to be able to work 
collaboratively with local schools driving school improvement and the shift away from competing with 
other schools. 
 
DLP asked for the Boards comments 
 
SW said that if the Board agree to send the statement to parents, surely we have to say that we are 
for this. 
 
GP said that he only observation after sitting at meetings at primaries and here is that the Board need 
to make a firm statement. 
She said that everyone needs to go away tonight knowing if the Board are for it or against it, and that 
that decision needs to be the best decision for future students, as well as those here now. 
 
In response to PT’s query over why the decision was to move away and become an Academy five 
years ago, to now be joining forces with other schools, RP said that the political agenda was very 
different in 2011. 
 
CC said that Government policy does change frequently, and said that he could said that he would 
feel more comfortable to remain as we are, but he said he believes there are some weak areas that 
leaves us in a vulnerable position, and that as this is about driving school improvement, if this is the 
best means of doing it, he would support going with other schools facing similar demographics to us. 
 
DLP asked the board if they have any further questions. 
 
AV said that people should be feeling that you are going into it with a true business like mind 
 
RP said that due diligence will be acted upon. He said that it is important that it isn’t seen as a 
takeover. 
 
He asked that the Board be positive about the decision, and assured them that the due diligence will 
be considered before the official sign up. 
 
 
The Board voted as to whether this Governing Body is confident to support and be part of the 
Dartmoor Academy Supporting Brief. 
 
For – 8 
Against – 2 
Abstain - 1 
 
DLP declared that the vote is carried. 
 
 
55/16Ratification of Policies  

          
None 
 

 
Training: 
 
56/16 Training – Please refer to page 12 & 13 of the Devon Governors Autumn 2016 Issue & 
inform the Clerk of any training you wish to go on 
 
DLP asked the Board to let Lisa know of training that they wish to go on 
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For Information:  
 
57/16 2017/18 Draft budget  
 
This had been circulated ahead of the meeting 
 
58/16 Receive Committee Minutes as circulated: 

                 Chairs & Vice Chairs – 4th January 2017 
                 Learning – 16th January 2017  

                          People – 23rd January 2017  
                          Resources –  30th January 2017 – Not circulated 
                          School Council – December 2016 
 
DLP said that these minutes will be deemed as having been read 
 
59/16 Work Area Link Governor Reports  

            
Behaviour  
 

Circulated for the previous meeting, and will be deemed as having been read. 
 

  

The meeting went into Part II: 
 
60/16 Part 2 Ratification of Minutes 12th December 2017  
61/16 Part 2 Exclusions – available at the meeting 
 
The meeting came out of Part II. 
 
 

  

62/16 Chair’s Discretionary Items  
 
Single site and local plan 
 
DLP said that following the decision by the Board a number of years ago not to pursue a single site, 
that the area identified for a single site is now being removed from the local plan. 
 
She said that RP will be asking, in their consultation response that an alternate location is identified, 
as he feels it is important for the town should the decision be re-visited. 
 
He said that he has recently had a good meeting with the Rugby Club representatives, who are keen 
for the school to consider an astro turf on the Barnfield Campus, so that they could rent it and use the 
space they are moving to for grass pitches. 
 
CC said that isn’t another site within the current community, that would be suitable to be ear marked 
as a single site for the school. He said that the County will want to know the prospect of a single site 
being achieved. 
 
SL & DM left at 9.05pm 
 
DLP said that the response would be that, at the moment we don’t foresee a single site – but that 
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over time, priorities might change. 
 
 
63/16 Date of next meeting -  Monday 27th March 2017 
 
The meeting ended at 9.10pm. 
 

 


