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QUEEN ELIZABETH’S GOVERNING BODY 

QE Academy Trust ~ 7562194.  A Company Limited by Guarantee 

 

    
COMMITTEE: Full Governors Meeting  DATE: Monday 27th March 

2017  

CHAIRED BY:  Deborah Leighton Plom CLERKED BY: Lisa Champ 

PRESENT: AGENDA: 

Paul Tearle 

David Morey 

Gemma Poulton 

Deborah Leighton 
Plom 

Nigel Guthrie 

Sue Williams 

David Brenton 

Rupert Poole 

Stephen Barnes 

Rob Angell  

Rosie Howard 

Keith Baker 

Procedural: 
64/16 Welcome 
65/16 Apologies 
66/16 Confirm quorum 
67/16 Declare Conflicts of Interest 
68/16 Ratification of minutes of meeting held on 6th February 2017 
69/16 Matters arising not included as agenda item 

               Record Rob Angell as Non-Teaching Staff Governor 
               Record Rosie Howard Member Appointment 
               Record Anne Hughes Member Appointment   

For Discussion: 
70/16 Representative from the School Council  
71/16 MAT Update – including feedback on information gathered / 
Q&A sessions so far 
For Decision or Approval: 
72/16 Appoint External Auditors – Consider recommendation from 
Resources Governors  
73/16 Agree timeline and format for formal MAT consultation  
74/16 Delegation of Review & Ratification of Policies to Policy 
Committee – made up of Governors from each committee 
75/16 Ratification of Policies  

          None 
Training: 
76/16 Training – Please refer to page 12 & 13 of the Devon 
Governors Autumn 2016 Issue & inform the Clerk of any training you 
wish to go on 
For Information:  
77/16 Principal’s Report 
78/16 2017/18 Draft budget  
79/16 Receive Committee Minutes as circulated: 

                 Learning – 20th March   
                          People – 27th February 2017  
                          Resources –  30th January & 6th March 2017  
                          Parent Council – 13th March 2017 
                          School Council – 17th March 2017 
80/16 Work Area Link Governor Reports  

           Maths 
           Science 
           SEN 
           PP 

The meeting went into Part II: 
81/16 /Part 2 Ratification of Minutes 6th February 2017   
82/16 Part 2 Exclusions – available at the meeting 
The meeting came out of Part II 
83/16 Chair’s Discretionary Items  
84/16 Date of next meeting -  22nd May 2017 
 

  
 

Caran Reddick Adam Huntington-Whiteley (until 

7.56pm) 

  

  

  

In Attendance 

Ben Brook 

Luca Vaccari 

 

 

 

 
64/16 WELCOME:  Deborah Leighton Plom welcomed everyone to the meeting, especially to the new Governors Rob Angell and Rosie 
Howard, and Adam Huntington-Whiteley who is at his first full governors meeting, and Luca Vaccari who has come along to represent the 
school council. 
 

65/16 APOLOGIES:  Apologies were received from David Maddison, Anne Hughes, Susie Hills (sabbatical), Chris Cooper and Sue Leyman 

 

 
66/16 QUORUM: Agreed 
 

 
67/16 DECLARE CONFLICTS OF INTEREST: None were declared 
 

68/16 MINUTES: The minutes of the meeting held Monday 6th February 2017 were agreed as a true and accurate record. These were 
proposed by GP and seconded by DLP 

SUMMARY OF DECISIONS (Noted by the Governing Body) 

 Rosie Howard and Anne Hughes were appointed as Member Appointments 

 Rob Angell was appointed as Staff Non-Teaching Governor 

 Bishop Fleming will continue as External Auditors 

 Generic policies will be reviewed and ratified at a Policy Meeting 
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 SUMMARY OF RECOMMENDATIONS (Considered by the Governing Body) 

  

These minutes are agreed by those present as being a true record. 

Signed:  
(Chair of Committee) 

Date: 
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The order of the agenda was changed to allow for Luca Vaccari to present first. 
 
For Discussion: 
 
70/16 Representative from the School Council  

 

DLP thanked Luca Vaccari for the school council minutes, that had been circulated ahead of the meeting. 
 
LV said that he wished to highlight a couple of items on behalf of the Council. 
 
The Community led enrichment idea. 
 
He said that a lot of students shared their frustration that enrichment week no longer runs, and that one 
suggestion that has been made is the above. 
 
He said that the idea is to get in contact with the community and organise activities such as a litter pick, some 
gardening, visiting a local care home. 
He said that it differs from Enrichment Week, but is a way to get the school involved in the local community, and 
to reach out to groups that we don’t’ have anything to do with at the moment. 
 
He said that they realised this would be organised for Summer 2018, recognising the any costs would be mostly 
transport. 
 
 
He went on to say that the students are excited about the new catering, and that they are looking forward to 
being involved in the consultation what new foods will be on offer. 
 
 
Another area that he has been asked to highlight is the possibility of a bus shelter outside college house, to allow 
students to shelter whilst waiting for buses when the weather is horrible. He said that they are aware it would 
need to be in keeping with the building, but said that would be greatly appreciated by the student body. 
 
LV went on to say that he has some questions also from students about the MAT proposal, which he queried if 
he could ask, so that he could feed back to the School Council, to allow them to voice their opinion. 
 

1) What benefits are there to the students, should we enter a MAT? 
2) Are there any planned changes to teaching? 
3) What are the potential disadvantages to students at QE? 
4) Would it be better to link up with more local schools? 

 
 
RP responded saying that he has just been at a MAT meeting, where they have been discussing how the MAT 
would directly benefit students. 
 
He said that the whole point of a MAT, in general terms, is to improve the quality of teaching, improve the skills 
and the support teachers can give to each other (peer to peer support) resulting in a better experience for 
students in a better learning environment. 
He said that currently, peer work takes place in school, but that being part of a MAT would allow sharing across 
the group of schools. He said that ultimately it is trying to create a structure to support staff in their delivery of 
their subjects. 
 
He said that over time, there will also be opportunities for cross school programmes, such as Gifted & Talented, 
enabling students to meet other students of similar ability. 
 
RP said that there the idea behind a MAT is creating a structure of schools to support each other, rather than in 
competition. He said that the aim is to improve all outcomes for all, from ages 0 – 19. 
 
He said that there aren’t any plans currently for post 16 collaboration, but said that one day schools could share 
the delivery of some of the 6th form courses to make them more viable. 
 
DLP asked RP about the questions about disadvantages for students … 
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RP said that there won’t be any disadvantages arriving because of the MAT, but said that schools are facing 
some challenging times over funding, which is government driven. He said that this information is being shared 
with the local community. 
 
He said that these issues would be worse outside of a MAT than inside a MAT, as by not being in a MAT, you 
don’t have the network of schools to support you 
 
RP said that he is will still working hard to make links with the more local schools, saying that schools within the 
CLC are considering different sorts of MATs. He said that he thinks it would be great for schools within the CLC 
to consider joining the Dartmoor MAT, although he noted that they may find it more beneficial to link up with 
other primary schools. 
 
The Board asked if any research has been done to look at cases where MAT’s haven’t worked well? 
 
RP said that MAT’s don’t work where there isn’t a strong link between the schools, or where peer support 
opportunities haven’t been available.  The Scheme of Delegation is the key document. 
 
He said that the Dartmoor MAT aims to work together, considering how students and staff should benefit. 
He said that recruitment of teachers into the profession is being done more and more at school level, rather than 
Universities, which is a benefit of belonging to the Teaching School Alliance. 
 
He said that new staff will have the opportunity to be deployed in another way, but confirmed that existing staff 
won’t have to and their contract will be maintained at QE. 
 
 
DLP asked the board for questions or comments Re: School Council 
 
SB shared his thoughts that the MAT is a complex subject, and said that he would like to know about other ones. 
He said that for him, the CLC joining is crucial, and considered the benefits of collaboration huge. 
 
He said that he is concerned that there is a question mark over how much autonomy we would have to give up, 
and said that he was also keen to know if QE could continue to experiment should they wish to. 
 
He said that he likes the school council’s point about the community week, noting that it chimes well with DLP’s 
initiative over the need for orientate towards the community. 
 
The Board unanimously agreed that they supported the initiative of community week. 
 
The Board discussed the factors that could mean that erecting a shelter outside of College House wouldn’t be 
possible, because of the listed building status. 
 
LV said that one student had suggested changing the shed at the end into a shelter… 
RP said that was an idea, as well as considering how the dining hall could be used in times of extreme weather. 
 
PT asked if RP will be speaking to students about the MAT proposal… 
 
RP confirmed that he will be holding assemblies for students. LV said that it is positive to have direct 
involvement from senior staff as well. 
 
The Board thanked LV for coming along and presenting. 
 
LV left at 6.45pm 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RP to 
feedbac
k to CD 

 
Procedural: 
 
69/16 Matters arising not included as agenda item 
 
DM updated the Board following the letter sent to the Children’s Commissioner. He said that there will 
be a further update which will be shared with the Board. 
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He said that the Commissioner doesn’t usually tale on individual items, but they consider it as a 
country wide prospective. 
 
DM said that he will share the response with the Clerk to circulate. 
 
Rob Angell as Non-Teaching Staff Governor 
 
The Board noted the appointment. 
 
Rosie Howard Member Appointment 
 
The Board noted the Members Appointment. 
 
Anne Hughes Member Appointment   
 
The Board noted the Members Appointment. 
 
 

 
 
71/16 MAT Update – including feedback on information gathered / Q&A sessions so far 
 
Because of commercially sensitive information, the discussion on the MAT took place be in Part II. 

  
 
 
 
 
 
 

 
For Decision or Approval: 
 
72/16 Appoint External Auditors – Consider recommendation from Resources Governors  
 
The Board were informed that the Resources committee recommend for the school to continue with 
Bishop Fleming as External Auditors.  
 
DLP proposed to accept the recommendation and the Board unanimously voted in favour. 
 
73/16 Agree timeline and format for formal MAT consultation  
 
The Board agreed to meet on Monday 24th April as an extraordinary meeting for the Board to 
consider the proposed Scheme of Delegations for the MAT. The Learning Committee will be re-
scheduled to 15th May 2017. 
 
PT referred the Board to the e mail sent from Andrew Vaccari. DLP said that she had replied to the 
Board, and reiterated that her points are relevant to capture. 
 
74/16 Delegation of Review & Ratification of Policies to Policy Committee – made up of 
Governors from each committee 
 
DLP shared the suggestion, that had been discussed at Chairs and Vice Chairs, to have a committee 
that reviews policies to take the responsibility away from committees, to give them more time for 
discussion on other items.  
 
The Board discussed the suggestion, and asked for the remit to be amended slightly, allowing 
specialist policies to still be considered at committee meetings. 
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It was agreed that the Chairs of each committee will review the policy list, and decide which policies 
are relevant for this additional committee to review and ratify. 
 
RP asked that any policies that are due for renewal are reviewed at this additional policy meeting. 
 
It was noted that representatives from every committee will sit on this committee. 
 
75/16 Ratification of Policies  
 
None 
 

 
Training: 
 
76/16 Training – Please refer to page 12 & 13 of the Devon Governors Spring 2017 Issue & 
inform the Clerk of any training you wish to go on 
 
DLP asked the Board to let Lisa know of training that they wish to go on. 
 
DLP asked new Governors to book onto the induction course, which is essential 
 

  

 
For Information:  
 
77/16 Principal’s Report 
 
The Board were referred to the report, that had been sent ahead of the meeting. 
 
GP asked if there are any comments on the data on QE’s in comparison with the other schools, as 
QE are middle to bottom. 
 
RP acknowledged that the data is a concern,  
 
RP explained to the Board that the data is a relative indicator, as in most of the core subject areas it 
is more comparable, as you aren’t comparing middle of the field to other schools. 
 
RP said that the area of concern is the open bucket, which impacts the overall P8. 
 
DM said that as SEN link governor, in the light of Hannah’s departure he has got tremendous 
concerns about the SEN leadership role. He said that he has discussed this with RP, and that RP will 
share the outcomes of his thoughts at a future meeting. 
 
RP said that he does need Governors to be aware, there is a serious leadership capacity issue 
around SEN in many school.  The solution for QE can’t be divorced from the MAT issue.  
 
DBr asked RP to prepare a report as to how he is diving the Hannah Park’s role as within her role 
there are many other areas to be absorbed. He asked for this report to include an update on 
Transition, another area that Hannah Park was responsible for. 
 
PT commented that School has a legal obligation for both SEN and Safeguarding, which are key 
areas. 
 
DM highlighted that it is necessary to have SENDCo representation at Senior Leadership Level. 
 
The Board asked RP to focus the next Principal’s report on the issues that have arisen, e.g. 
Transition, Safeguarding and the changes in SEN. 
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DLP asked for the People Committee to consider the staff surveys at their next meeting. 
 
PT asked about the suggestion of employing an extra person within the English or Humanities team 
to free up the capacity of SaLT. 
 
RP said that the option has now been discussed at committees, and it was noted that the Board will 
be updated after Easter with the new SaLT proposal. 
 
RP said that the SEF will also be finalised for the beginning of next term too. 
 
78/16 2017/18 Draft budget  
 
This has been circulated. 
No questions were asked, 
 
79/16 Receive Committee Minutes as circulated: 
 
All the below minutes had been circulated ahead of the meeting. No questions were asked. 
 
Learning – 20th March   
People – 27th February 2017  
Resources –  30th January & 6th March 2017  
Parent Council – 13th March 2017 
School Council – 17th March 2017 
 
80/16 Work Area Link Governor Reports  
 
All the below Link Governor reports had been circulated ahead of the meeting. No questions were 
asked. 
 
Maths 
SEN 
PP 
 

The meeting went into Part II: 
 
81/16 /Part 2 Ratification of Minutes 6th February 2017   
82/16 Part 2 Exclusions – available at the meeting 
 
The meeting came out of Part II. 
 
Meeting ended at 8.45pm 

  

 


