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QUEEN ELIZABETH’S GOVERNING BODY 

QE Academy Trust ~ 7562194.  A Company Limited by Guarantee 

 

    
COMMITTEE: Full Governors Meeting  DATE: Monday 26th March 

2018   

CHAIRED BY:  Keith Baker CLERKED BY: Lisa Champ 

PRESENT: AGENDA: 

Paul Tearle 

Gemma Poulton 

James Gregory (to 7.55) 

Stephen Hichens 

Jacquie Laffar 

David Brenton 

Rupert Poole 

Keith Baker 

Chris Cooper 

Caran Reddick 

Procedural: 
72/17 Welcome 
73/17 Apologies 
74/17 Confirm quorum 
75/17 Declare Conflicts of Interest 
76/17 Ratification of minutes of meeting held on 5th February 
2018  
77/17 Matters arising not included as agenda item 
For Discussion: 
78/17 SEF – Paula Smith to present 

79/17 Governance Review (please see agenda sent for 19th 
March 2018) 

For Decision or Approval: 
80/17 Appoint External Auditors – Consider recommendation 
from Resources Committee  
81/17 Ratification of Policies – None 
For Action: 
82/17 Governors to alert the Clerk to any training needs they 
might have 
For Information: 
83/17 2018/2019 Draft Budget Update 
84/17 Receive Committee Minutes as circulated: 

                  Learning – 19th February 2018  
                          People – N/A – Mtg cancelled  
                          Resources – 5th March 2018  
85/17 Work Area Link Governor Reports 

     Behaviour Link Governor  
86/17 Chair’s Discretionary Items 
The meeting went into Part II: 
87/17 Part 2 Ratification of Minutes 5th February 2018 
88/17 Part 2 Exclusions – available at the meeting 
The meeting came out of Part II. 
89/17 Date of the next meeting is Monday 21st May 2018 
 
Meeting scheduled end at 8.15pm 
 

Chair’s Discretionary Items – there will be no Any Other 
Business, so please notify Keith Baker prior to the meeting 
of any other items 

  
 

Sue Williams 

Sue Leyman 

Rosie Howard 

Stephen Barnes 

Carey Thorne 

David Morey 

  

  

  

In Attendance 

Ben Brook 

Paula Smith 

Luca Vaccari 

 

 

 
72/17 WELCOME:  Sue Leyman welcomed everyone to the meeting, as Keith Baker was travelling from work 
 

73/17 APOLOGIES: Nick Way 

 
74/17 QUORUM: Agreed 
 

 
75/17 DECLARE CONFLICTS OF INTEREST: None were declared 
 

77/17 MINUTES: The minutes of the meeting held Monday 5th February 2018 were agreed as a true and accurate record 

SUMMARY OF DECISIONS (Noted by the Governing Body) 

 Appoint Bishop Fleming at the External Auditors 
 

 SUMMARY OF RECOMMENDATIONS (Considered by the Governing Body) 

These minutes are agreed by those present as being a true record. 

Signed:  
(Chair of Committee) 

Date: 
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77/17 Matters arising not included as agenda item 
 
Luca Vaccari attended the meeting to update the Board on the next steps following the discussion at 
the last Full Board meeting. 
 
He said that the School Council representatives have been asked to speak to students and report 
back whether they would like one block of toilets fully refurbished, a number of toilet blocks re-
decorated or whether they wish to invest in more IT within the school. 
 
LV said that as the quality of the toilets is something that has been campaigned for over a few years, 
he said that he will be surprised if they want IT! 
 
He said that he believes the consensus will be for minor improvements in a number of toilets so that 
more students benefit. 
 
The Board didn’t have any questions 
 
LV left at 6.07pm 
 

 
 
 
 

  
 
 
 
 
 
 
 

 
For Discussion: 

 
78/17 SEF – Paula Smith to present 
 
SL referred the Board to the SEF document that had been circulated ahead of the meeting. 
 
They were informed that the notes from PS will be circulated following the meeting. 
PS said that she doesn’t line manage the whole of SALT, however she said she is aware what areas 
they are focussing on. 
 
Referring to the recent reviews that took place, PS said that Tom Winskill who carried out the PP 
review is very experienced, and explained that following the review, the SEND Team have 
approximately 10 hours left of external support from Kim Lloyd, who carried out the SEND Review. 
 
RP reminded the board that Cheryl George supported QE from the DTSA, but said that her support 
ended at Christmas 2017. 
 
SB asked for more detail about the risk assessment needed for the WR Campus, asking for 
clarification 
 
PS said that both sites are very open, however she confirmed that the Barnfield Campus is slightly 
easier to manage.  
 
Moving on, PS explained that LATL’s have had support now in doing lesson observations, which are 
now standardised, confirming that there is now a much wider evidence base than a one off lesson 
observation. 
 
Considering the workforce, PS said that QE has a high number of part time contracts, which comes 
with both benefits and challenges, for example it is difficult for all staff to attend meetings due to their 
pro rata’d hours, making the dissemination of information much harder. She said that these part time 
contracts also result in an increase in split classes too. 
 
Regarding the data, PS said that it is interesting to note that QE do particularly well in English and 
Maths, the accountable measures, where as other schools tend to do well in the open bucket 
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subjects. She said that she believes this is because historically these areas were under greater 
scrutiny Nationally, saying that it is now time to raise the bar in other subjects to this level. 
 
On the topic of targets for LATLs, PS said that for the first time they have had their targets written for 
them, however these aren’t measured yet. She said that this is something for Senior Leaders and 
Governors to consider how we move that forward. 
 
PS said that they will be looking at how other schools measure the progress of students 
 
RP shared that he recently attended a ‘reducing unnecessary teacher workload’ course, where 54 
hours a week was quoted for workload for an average full time equivalent (FTE) teacher, he said that 
unfortunately they were unable to answer whether that was a term time only average or over the 
year, which would clearly make a huge difference. He said that the Standard Operating Procedures 
document (SOP) will create that clarity for staff at QE. 
 
PS shared that consistency of teaching within the classroom is key to helping students to improve 
and reach their potential. 
 
SB commented that whilst it is important for teachers to receive support, he said that he is 
mindful that it is also hard for staff to find the time to do these things. It is not an easy 
objective 
 
PS agreed, informing the Board that is why the opportunities are made available, to ensure it 
happens. 
 
PS referred to the Behaviour Link Governor report, which had been circulated ahead of the meeting, 
for discussion later in the meeting, C Reddick has prepared in her capacity as Link Governor. 
 
The Board were invited to ask questions of PS, or share comments 
 
SL asked what evidence will they get as Governors to know that for example staff are doing 
what is required of them as part of their performance management, and also asked if staff are 
in agreement with the information contained within the SEF… 
 
RP said that there the SEF will be shared at a staff meeting after the Easter holidays, PS confirmed 
that she will present the SEF similarly to how she has done so today. 
 
PS shared that, as per her presentation, QE has a lot more complexities than other schools, e.g. QE 
has a higher number of staff and more open sites with less school entrances which all make it harder 
to manage change. She said that there is also the rural disadvantage which affects aspiration gap 
along with intergenerational issues. She said that students often come to QE having been excluded 
from Exeter schools. 
 
She said that the only answer is quality first teaching, which has to be weighed up against the work 
load agenda. 
 
RP spoke a little about what has changed, e.g. the introduction of Progress 8 and new Accountability 
measures. 
 
GP commented that there is a lot of great teaching going on in some areas such as the Sixth 
Form, and asked if SaLT feel that they have the capacity they need  
 
RP said that the recent reviews have come at a crucial time. He said that now the problems have 
been identified, the first step is to look at governance, and then SaLT and then the school. 
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PS assured the Board that QE aren’t isolated with having issues, informing the Board that the 
Government are putting pressure on all schools. 
 
The Board discussed the current the bigger education picture, RP said that he believes it comes back 
to quality first teaching.  
 
DBr commented that the SEF document is very helpful, and contains lots of factual evidence, which 
marks a clear starting point to consider what needs to be done to get to where we want to be. 
 
It was noted that the SIP is the next document to be prepared, which will contain information on the 
targets and milestones. 
 
Thanks were recorded to PS for attending the meeting and presenting the SEF. 
 
 
79/17 Governance Review (please see agenda sent for 19th March 2018) 
 
KB informed the Board that due to the fact the meeting scheduled for 19th March 2018 had to be 
cancelled because of the snow, that on the agenda tonight is a discussion for the Board to consider 
how to progress following the recent Governors review by the NGA. 
 
After some discussion, noted below, the Board agreed for Gemma Poulton to ask Board members for 
their views and collate them ahead of an extraordinary meeting scheduled for Monday 16th April 
2018. 

 
 Membership of the Trust Board – 

 
RP commented that the current QE Governance model was the favoured model when QE converted 
to an Academy in 2011. 
He said that the model proposed by the NGA is a very different two tier model, whereby Members 
hold the Board to account and the Board hold the Senior Leadership Team to account. 
 
He said that whilst he suggests the Board consider and accept many of the recommendations, 
equally he doesn’t want to lose experienced Governors right now. 
 
In response to a question to state the advantages of a two tier model, RP said that in his opinion 
there is an advantage to having the group of members slightly more divorced from the organisation, 
and said that if they have experience in leading large organisations they would do a good job of 
holding Trustees to account. He said that the role of the Trustees would shift with the emphasis being 
about monitoring and objectives, and being more strategic. 
 
 

 
For Decision or Approval: 
 
80/17 Appoint External Auditors – Consider recommendation from Resources Committee  
 
The Board unanimously agreed to appoint Bishop Fleming. 
 
81/17 Ratification of Policies  
 
None 
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For Action: 
 
82/17 Governors to alert the Clerk to any training needs they might have from the new 
Governance Today document 
 
The Board were asked to liaise directly with the Clerk. 
 

  

 
For Information: 
 
83/17 2018/2019 Draft Budget Update 
 
This had been circulated ahead of the meeting – no questions were asked. 
 
84/17 Receive Committee Minutes as circulated: 

                  Learning – 19th February 2018  
                          People – N/A – Mtg cancelled  
                          Resources – 5th March 2018  
 
These had been circulated ahead of the meeting. No questions were asked. 
 
85/17 Work Area Link Governor Reports 

      
Behaviour Link Governor  
 

Thanks were recorded to the CR for her report. 
 
The Board noted that there are some things to think about still, as Ready to Learn (RTL) hasn’t 
resolved all the issues.  
 
The Board asked RP if they have made any progress at financing an alternative provision? 
 
RP said that it is the time of year when staffing is reviewed with the new timetable, he said that part of 
that thinking is about what can be put in place for these students, ensuring that everyone as access 
to the best possible provision. 
 
SH asked if there is a timetable for this 
 
RP confirmed that the end of the academic year is when this will be agreed, informing the Board that 
they are currently also having a review of RTL. 
 
He said that a number of students requiring support for the extra provision are Children in Care. 
 
SH asked if putting in an alternate provision will help 
 
RP said that it will. He said that it is important all students feel like they belong to the organisation. 
 
SL suggested that they try and access some support from Devon. 
 
86/17 Chair’s Discretionary Items 
 
KB informed the Board that it is David Morey’s last Full Governors meeting. He thanked DM for his 
years of support, and the expertise that he has shared over the years. 
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DM thanked the Board for their support, saying that he has thoroughly enjoyed his time at QE as a 
Governor. 
 
 

 
The meeting went into Part II: 
 
87/17 Part 2 Ratification of Minutes 5th February 2018 
88/17 Part 2 Exclusions – available at the meeting 
The meeting came out of Part II. 
 
 

  

 
89/17 Date of the next meeting is Monday 21st May 2018 
 
 

The meeting ended at 8.50pm. 
 

  

 


