
Page 1 of 8 

 

 

 
QUEEN ELIZABETH’S GOVERNING BODY 

QE Academy Trust ~ 7562194.  A Company Limited by Guarantee 

 

    
COMMITTEE: Full Governors Meeting  DATE: Monday 22nd May 

2017  

CHAIRED BY:  Deborah Leighton Plom CLERKED BY: Lisa Champ 

PRESENT: AGENDA: 

Paul Tearle 

David Morey 

Gemma Poulton 

Deborah Leighton 
Plom 

Nigel Guthrie 

Sue Williams 

David Brenton 

Rupert Poole 

Stephen Barnes (until 7.05pm) 

Rob Angell  

Rosie Howard 

Keith Baker 

 

Procedural: 
85/16 Welcome 
86/16 Apologies 
87/16 Confirm quorum 
88/16 Declare Conflicts of Interest 
89/16 Ratification of minutes of meeting held on 27th March & 24th 
April 2017 
90/16 Matters arising not included as agenda item 
For Decision or Approval: 
92/16 Staffing Structure 
For Discussion: 
91/16 Ready to Learn  
For Decision or Approval: 
93/16 SEF  
94/16 Ratification of Policies  

          Finance Policy 
Training: 
95/16 Training – Please refer to page 12 & 13 of the Devon 
Governors Autumn 2016 Issue & inform the Clerk of any training you 
wish to go on 
For Information:  
96/16 2017/18 Draft budget  
97/16 Receive Committee Minutes as circulated: 

                 Chairs & Vice Chairs – 18th April 2017 
                 Learning – 15th May 2017    

                          People – 2nd May 2017  
                          Resources –  8th May 2017  
                          School Council – 17th March 2017 
98/16 Work Area Link Governor Reports  
The meeting went into Part II: 
99/16 Part 2 Ratification of Minutes 27th March 2017   
100/16 Update on Principal’s Pay Review 
101/16 Part 2 Exclusions – available at the meeting 
The meeting came out of Part II. 
102/16 Chair’s Discretionary Items  
103/16 Date of next meeting -  10th July 2017 

  
 

Caran Reddick 

 

 

  

  

  

In Attendance 

Ben Brook 

 

 

 

 
85/16 WELCOME:  Deborah Leighton Plom welcomed everyone to the meeting 
 

86/16 APOLOGIES:  Apologies were received from Anne Hughes, Sue Leyman and Dave Maddison 

 

 
87/16 QUORUM: Agreed 
 

 
88/16 DECLARE CONFLICTS OF INTEREST:  
 

89/16 MINUTES: The minutes of the meeting held Monday 27th March 2017 were agreed as a true and accurate record. Proposed by David 
Brenton and seconded by Rob Angell. 

SUMMARY OF DECISIONS (Noted by the Governing Body) 

 The staffing proposal was agreed – R Poole to keep Resources Committee abreast of the SEN Specialist Support worker 

 The SEF was approved 

 Finance Policy was ratified 

 SUMMARY OF RECOMMENDATIONS (Considered by the Governing Body) 

  

These minutes are agreed by those present as being a true record. 

Signed:  
(Chair of Committee) 

Date: 
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Procedural: 
 
89/16 Minutes of the MAT Scheme of Delegation Document 
 
The minutes of the MAT Scheme of Delegation were considered in Part II, as all discussions linked to 
the MAT should be in Part II. 
 
DLP said in the main meeting that she was pleased with the colour coding of the queries and 
questions, and confirmed that the minutes had been sent to the Dartmoor MAT working group, for 
them to take on board the comments, making it clear that they were draft minutes. 
 
NG and CR arrived at 6.05pm 
 
90/16 Matters arising not included as agenda item 
 
DLP informed the Board that Sue Leyman and Chris Cooper had reached the end of their term of 
office earlier in the year, and that unfortunately they had not been re-elected or re-appointed at the 
time. 
 
She informed the Board for their information, that the Members have made a member of appointment 
for Chris Cooper, and said that she proposes the Board votes to re-elect Sue Leyman as a Co Opted 
Governor, as she is keen to continue to represent the views of the community. 
 
David Morey proposed the re-appointment of Sue Leyman, and Rosie Howard seconded the 
appointment. 
 
 
DLP moved on to say that arising from the minutes, Stephen Barnes has asked to spend a few 
minutes discussing the recent Ted Wragg visit, to agree how best to proceed, keeping all Governors 
informed. 
 
SB said that along with DBr, SW, PT & NG, they had an interesting visit to Cranbrook, which is part of 
the Ted Wragg trust. He said that whilst they learnt a lot, it was also noted that their circumstances 
were very different to ours, both geographically and the fact that historically they have evolved 
organically and grown in size slowly. 
 
DBr said that he has made some notes, which will be circulated to the Board once they are agreed 
within the group. 
 
The Board noted that the same group will now visit Uffculme, and again will feedback to the Board. 
 
 

 
 
 
 

  
 
 
 
 
 
 
 

 
For Discussion: 
 
91/16 Ready to Learn  
 
RP referred the Board to the recently re-written SEF, that identifies a number of issues. 
He explained that as a result, there are two key areas that Governors need to be aware of, which 
have come about as a direct result of the document. These being: 
 
Ready to Learn and the new SaLT Structure. 
 

  

 
For Decision or Approval: 
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92/16 Staffing Structure 
 
RP referred to his previous Principal’s Report, where he reported that Hannah Park will be leaving 
and not returning after her maternity leave. He said that he won’t be replacing AP role, due to budget 
constraints in 2018 / 2019. 
 
He said that this leaves a query as to who will take the responsibility for SEND. He explained that 
Alastair Smith will take on that responsibility, along leading on the Barnfield Campus, in a role termed 
Additional Educational Needs, as that will encompass students on the behaviour spectrum that need 
additional support. 
 
RP said that he is also awaiting information from County (Job Evaluation) which will clarify the pay 
grade of the Safeguarding Officer.  
 
 
Moving on, RP explained that the AP for the Sixth Form will continue to report directly to himself. 
 
He explained that Paula Smith, the Vice Principal will work closely with the AP for Progress and also 
the AP for Data and Assessment. 
He said that the AP for Progress will take over line management of the YTL’s, and that they will 
spend a lot of time working considering their new role, of which the tutor is a central part. 
 
He said that he plans to make good use of TLR holders, and said that the Student Support Team will 
also see lots of changes, in light of the new Ready to Learn System. 
 
RP informed the Board that the SENDCo will remain as a TLR role, informing the Board that the team 
varies according to the needs of the students. 
 
RP invited any questions from the Board 
 
PT asked if there are enough staff on SaLT to do all the jobs? 
 
RP said yes, he believes that all political parties are now saying that they will support education 
financially, and that a decision has been taken to put the £80,000 back into the budget. 
RP explained that this unfortunately leaves a deficit in 2018 / 2019, saying that therefore the budget 
still needs to take that in to account. 
 
RP also said that in light of the ongoing conversations on the MAT, now is not the time to appoint 
 
DM shared with the Board that he has raised some concerns to RP, about SEN and the staffing 
levels. He said that with Hannah Park, there was a very dynamic, and forward looking SENDCo who 
is not being replaced, which concerns him greatly. 
 
RP reminded the Board that due to Hannah Park expressing an interest to progress, HP hasn’t been 
doing the day to day SENDCo work for a while. He said that AS is the most qualified person to pick 
up leadership of the SENDCo and AEN. 
 
RP informed the Board that he is in the process of negotiating one day a week of some SEN 
specialist support from Okehampton, which will be accessible whether or not QE decide to join the 
MAT.  
The meeting went into Part II to discuss this in more detail. 
 
He explained that this person would have a high level of strategic knowledge, and would work 
alongside existing staff to support them. 
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The Board asked if the school would consider a Safeguarding and SEN Audit / Review. 
 
RP confirmed that there was an SEN Audit scheduled for this week, but said that due to unforeseen 
circumstances, this has had to be postponed. 
 
RP confirmed that job descriptions will be shared with Governors, once safeguarding role is clarified. 
 
The Board asked that Resources Committee are kept abreast of the proposal. 
 

 
For Discussion: 
 
91/16 Ready to Learn (RtL) 
 
RP said that since Paula Smith was appointed, she has been researching school culture, considering 
what other schools are doing as well as reading literature. 
 
He said that the proposals she has made is a fundamental shift, to improve the outcomes and to 
address the learning culture. 
 
RP shared the power point presentation that will be shared with all staff later in the week. 
RP reiterated that the school will enforce the fact that parents have to pick up their children at 
4.15pm, as the immediate consequence is an important aspect of the new system. 
 
He explained that the Red Card aspect will be introduced mid-September. 
 
RP explained that there will be an escalation of consequence if students fail to co-operate, resulting 
in fixed term exclusions, with the isolation being served after the exclusion. 
 
KB asked if staff will have scripts, to support them and ensure there is consistency across the school. 
 
RP confirmed that teachers will have scripts, which will include for use in the classroom, how to 
handle the phone call home and also having the restorative conversation with the student at the end 
of the day. 
 
RP said that the RTL expectations won’t be consulted on, as there isn’t time, but said that there is a 
detailed implementation procedure, whereby staff will be trained and students will be informed of the 
changes in advance by assemblies. 
 
RP asked for questions or comments from the Board. 
 
DLP shared that her view was that the isolation room under the new system could be a very difficult 
room to manage. 
 
RP said that training will be provided for staff. He reiterated that students will be expected to 
complete their period of isolation upon returning from a fixed term exclusion, saying that the school 
and Board need to be aware that this will result in a spike in the number of behaviour issues. 
 
He explained that a room in College House has been identified as the isolation room, which has 
toilets nearby and the café too. 
 
  
 
SB left at 7.05pm 
 
PT asked if it will be a Behaviour Strategy or Policy… 
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RP confirmed that it is a new Behaviour Policy, which will be launched this week, followed up by 
some training days after half term. ready for this. 
 
RP shared one important aspect of the new system, the tariff for students that are exhibiting 
Additional Educational Needs., 
He said that this tariff will detail for some students their consequence, which will have been agreed 
with key staff and parents. He said that for example, whilst some students might spend less time as a 
result in isolation as a result of their tariff, that the classroom expectations will remain the same. 
 
RP explained that there is an appeal system, which the student can request is invoked if they feel 
that the system hasn’t been applied appropriately. He said that this in itself will be a cultural shift, and 
said that it will be made clear to staff that their decisions will be challenged if the system isn’t 
followed. 
 
DLP asked how this is all being communicated to parents 
 
RP said all parents will be contacted, saying that Paula Smith has a flow diagram that demonstrates 
the system. 
The Board asked that Ready to Learn information is all available on the website. 
 
DLP invited questions or comments from the Board… 
 
PT said that it will be a massive culture change, querying how staff will be supported in the 
launch of the system 
 
RP said that there will be scripts to help teachers. He said that the various ways of doing things have 
been discussed, and that it has been agreed that the person who sends the student to the isolation 
room is the most relevant person to make the call home. 
The support available for teachers, when facing awkward conversations was considered by the 
Board.  
 
In response to other queries and questions from the Board, RP confirmed that each Learning 
Area will be responsible for ensuring the RtL room has sufficient and relevant work for each 
student, confirming that middle leaders are on board and support the system. 
 
NG left at 7.15pm 
 
The Board agreed that the new system is a positive step forward. 
 
 

 
For Decision or Approval: 
 
93/16 SEF  
 
RP referred the document that had been circulated ahead of the meeting. 
 
DLP said that it is a thorough document, which is sober reading. She said that she appreciated the 
honesty and the robust nature of the document, and how it links to the SIP priorities, giving a steer on 
how to monitor. 
 
 
DLP said that SB asked her ahead of the meeting, how have we got to the point, where every area is 
RI, when Governors have worked so hard. 
DLP said that it is good to reflect on that, saying that it is time for Governors to be working in a 
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different way. 
She said that she will be looking at a review of the Board, possibly by the NGA, considering what is 
best practice nationally. 
 
GP said that she thought it was the best document she has seen since being a Governor at QE, 
saying that we need a very clear and measureable SIP to support it. 
 
RP highlighted to the Board, responding to some of the queries about how the school could be 
viewed as a result of the document, confirming that is an internal document. He said that he will 
introduce it to staff on Wednesday, as a pre cursor to the RTL. 
 
DLP asked how the Board can support the document, e.g. the reference it makes to improving 
attendance. 
 
RP said that the Board need to be monitoring the data, and overseeing / suggesting initiatives to 
ensure students want to be in school.  
 
DLP said that RH, a Parent Governor, is particularly keen to ensure the homework issue is focussed 
on. 
RH said as a parent, she has been surprised at the little work he is given, along with the fact that they 
aren’t set projects to research, all which teach students learning skills. 
 
RP explained that the school will roll out a programme called ‘Show my Homework’, which is a piece 
of software that will enable parents to track their children’s homework. 
 
RH said that she would like to follow up the homework in committee. 
 
DLP went on to say that she is keen to look into holding a review of Governance as soon as possible, 
saying that to ensure the Board are overseeing and monitoring the relevant aspects, that all the 
relevant aspects need to be reflected in the SIP. 
 
She said that once the costings and timescale for a review are known, decisions can be made. 
 
 
RP shared with the Board that SaLT has taken the decision to not allow Year 11 students into town 
next year during lunch time. He said that this is to support the change of culture and to raise the 
levels of expectation. RP said that it was also raised as a verbal concern at the last Ofsted, which has 
also formed part of the decision making. 
 
The majority of the Board supported this decision, although one of the staff Governors said that 
perhaps students going off site was an incentive for good behaviour, and that it was recognition for 
their hard work. PT asked if school were planning on telling parents of this decision… 
 
RP said that school have increased their communication to parents, with electronic newsletters, 
praise points going directly to parents on text and regular on track reports. 
 
The Board noted that the profile of the school is much better now on Facebook and Twitter. 
 
The Board asked RP to pass on their thanks to Paula Smith for the SEF, and to Jane Laird who is 
promoting the school so well on social media. 
 
 
 
94/16 Ratification of Policies  

          Finance Policy 
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DLP informed the Board that this policy needs Full Governor ratification. 
 
DBr said that no significant changes have been made to this policy, and that it was being reviewed as 
part of the annual cycle. 
 
The Finance Policy was proposed by David Brenton and seconded by Gemma Poulton. 
 

 
Training: 
 
95/16 Training – Please refer to page 12 & 13 of the Devon Governors & inform the Clerk of 
any training you wish to go on 
 
DLP asked the Board to read Part 2 of Keeping Children Safe in Education and then inform the Clerk 
that you have done so. 
  
Governors were also reminded that the Prevent online training also needs to be completed by all. 
 

  

 
For Information:  
 
96/16 2017/18 Draft budget  
 
Governors were referred to the draft budget, that had been circulated ahead of the meeting for the 
Boards information. 
 
BB said that in July, the budget will have recommendations in it for next year. 
 
97/16 Receive Committee Minutes as circulated: 
 
DLP referred the Board to the below minutes, that had been circulated ahead of the meeting for 
information. 
 
Chairs & Vice Chairs – 18th April 2017 
Learning – 15th May 2017    
People – 2nd May 2017  
Resources –  8th May 2017  
School Council – 17th March 2017 
 
98/16 Work Area Link Governor Reports  
 

  

 
The meeting went into Part II: 
99/16 Part 2 Ratification of Minutes 27th March 2017   
100/16 Part 2 Exclusions – available at the meeting 
The meeting came out of Part II. 
 
 

  

 
 
101/16 Chair’s Discretionary Items  
 
None 
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102/16 Date of next meeting -  10th July 2017 
 
 
Meeting ended at 8.10pm 

 


