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QUEEN ELIZABETH’S GOVERNING BODY 

QE Academy Trust ~ 7562194.  A Company Limited by Guarantee 

 

    
COMMITTEE: Full Governors Meeting  DATE: Monday 21st May 

2018   

CHAIRED BY:  Keith Baker CLERKED BY: Lisa Champ 

PRESENT: AGENDA: 

Paul Tearle 

Gemma Poulton  

James Gregory  

Jacquie Laffar 

Rosie Howard 

David Brenton 

Rupert Poole 

Keith Baker from 6.30pm 

Chris Cooper 

Caran Reddick from 6.15pm 

Procedural: 
106/17 Welcome 
107/17 Apologies 
108/17 Confirm quorum 
109/17 Declare Conflicts of Interest 
110/17 Ratification of minutes of meeting held on 26th March 
2018 & Monday 16th April 2018  
111/17 Matters arising not included as agenda item 
For Decision or Approval: 
112/17 Terms of Reference for two committees from 
September 2018 
113/17 Articles of Association 
114/17 Governors Meeting Schedule for 2018/2019 
115/17 NGA Membership 
116/17 Ratification of Policies – Finance Policy 
For Discussion: 
117/17 Capturing Stakeholder voice to inform Governance in 
the new structure  
For Action: 
118/17 Governors to alert the Clerk to any training needs 
they might have 
For Information: 
119/17 Principals Report – please submit any questions to 
the Clerk ahead of the meeting 
120/17 Budget Update 
121/17 Receive Committee Minutes as circulated: 

                  Learning – 23rd April 2018  
                          People – 30th April 2018  
                          Resources – 8th May 2018  
122/17 Work Area Link Governor Reports 

      Safeguarding 
      Barnfield SEN Class 
      Pupil Premium 

123/17 Chair’s Discretionary Items 
The meeting went into Part II: 
124/17 Part 2 Ratification of Minutes 26th March 2018 
125/17 Part 2 Exclusions – available at the meeting 
The meeting came out of Part II. 
126/17 Date of Next Meeting – Monday 9th July 2018 
 

  
 

Sue Williams 

Jacquie Laffar 

 

Carey Thorne 

 

  

  

  

In Attendance 

Ben Brook 

 

 

 
106/17 WELCOME: GP welcomed everyone to the meeting 
 

107/17 APOLOGIES: Received from Sue Leyman 

 
108/17 QUORUM: Agreed 
 

 
109/17 DECLARE CONFLICTS OF INTEREST: None were declared 

SUMMARY OF DECISIONS (Noted by the Governing Body) 

 Ask Michelmores to present the Articles of Association to the DFE – upon seeking advice as requested 

 Subscribe to NGA 

 Increase HSLO Roles from three to five 

 SUMMARY OF RECOMMENDATIONS (Considered by the Governing Body) 

These minutes are agreed by those present as being a true record. 

Signed:  
(Chair of Committee) 

Date: 
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111/17 Matters arising not included as agenda item 
 
None 
 

  

 
For Discussion: 
 
The agenda was changed to allow KB to be present for the items for Decision or Approval 
 
117/17 Capturing Stakeholder voice to inform Governance in the new structure  
 
GP reminded the Board that this item is being discussed following the decision to not have Staff 
Governors on the board in the new structure. 
 
RP said that this item refers to parents, students, staff and wider community. 
 
GP queried if staff governors can be co opted 
 
BB confirmed that a Staff Governor could be co-opted onto a Committee however they wouldn’t have 
voting rights as they aren’t a Trustee. 
 
The Board discussed the following suggestions for staff feedback: 
 
A Rants, Rage & Revolution Box – where staff can put anonymous suggestions in – however it was 
noted that feedback should be informing the SIP, triangulating with the senior team on what is 
improving. 
 
The Link Governor role – however again it was noted that discussion needs to be strategic, and could 
be named Governor Monitoring. 
 
A Staff Council being formed again, with representatives from the different staff groups – with a focus 
to feedback on SIP items. Possibly led by a Governor, but feeding into the Board directly regardless 
 
 
RP said that he is also keen to make sure staff use the correct line management system within the 
school, as there are occasions at the moment where this isn’t being used correctly. 
 
CR arrived at 6.15pm 
 
GP asked what isn’t being understood about  
 
RP said that staff often go directly to an Assistant Principal or Governors, however it is important staff 
understand the escalation process about how to raise matters. 
 
CC asked if there is sometimes an issue with the line manager not having the capacity to deal 
with the issue 
 
RP said that he didn’t think that should be an issue 
He said that he is working with SaLT to look at successful initiatives that are in place in other schools 
in a range of areas. 
 
The meeting went on to discuss the Parent Council, which is made up of a small cohort of parents, 
thus not being a representative view. 
The Board recognised that these parents get to speak directly to the Principal, and CC asked if staff 
have that opportunity too? 
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RP said that staff meetings follow an agenda and that often at the end of the meeting it isn’t 
appropriate for open discussion. 
He said that he meets with the Union Reps, and did meet with Governor reps, however said that he 
would be happy to respond directly to questions from the staff in a Principal’s Q&A session. He said 
that he would hope that any staff member that wanted to talk to me would do so, making an 
appointment with Lisa. 
 
RP informed the Board that SaLT are discussing introducing a regular staff briefing to focus on 
teaching and learning, he said that this will give him regular opportunities to go to the staff forum and 
answer questions. 
 
The meeting went on to consider student feedback, and suggested that students are chosen from 
each year group to discuss various items as part of a panel. They noted that whilst some students 
don’t like to draw attention to themselves, they do have opinions which are interesting. 
 
KB arrived at 6.30pm 
 
Going back to the Parent Forum, DBr said historically each Year Team Leader oversaw a year group 
forum, which was better attended than the Parent Council. The Board liked this idea and said that a 
smaller forum might encourage more people to attend. 
 
The agreed next steps are: 
 
RP to discuss the Year Group forums and see if that can develop – if not across the school, at least 
on the Barnfield Campus initially 
 
Prepare a paper on the Staff Forum & feedback cards for FGB to agree in July 
 
Continue with the School Council as the structure currently is, as this works well and is much more 
formal than historically. 
 

 
For Decision or Approval: 
 
112/17 Terms of Reference for two committees from September 2018 
 
KB reminded the Board that Terms of Reference circulated reflect the two committee structure that 
was agreed at the last meeting. 
 
Initial suggestions for the names of the Committee would be: 
 
Curriculum 
Resources 
 
RP said that the proposed terms of reference will have the statutory items. The Board agreed to 
cross reference them at committee to make sure that everything is considered. 
 
113/17 Articles of Association 
 
BB referred to the document sent ahead of the meeting, and tabled a summary document of the 
changes at the meeting.  
 
The Board noted that 10 Trustees are Member appointed, 2 are Parent Governors – voted by the 
parents, and 3 are Co-opted… voted by the Trustees, totalling 15. 
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The Board agreed that it is important to keep a cap on membership. 
 
DBr queried the meetings with telephone conference involvement. Some members of the Board 
shared their opinion that it is important for everyone to be present, however they agreed that to future 
proof the Articles they wouldn’t want to remove something that could be problematic or cause an 
issue for equality of access, which is point number 126. 
 
CC suggested that it be up to the Chairs discretion as to whether a Trustee takes part in a meeting 
via conferencing facilities 
 
BB said that he can ask for clarity on how robust having the discretion of the Chair on this topic. 
 
The Board discussed the decision to remove the Principal from the Board too, querying if that might 
make recruitment harder in the long run. 
It was noted that guidance is now that the Principal isn’t a Trustee, so whilst at the moment that 
seems different, in the future it might be more usual. 
 
KP invited other comments 
 
The Board to noted that the next steps is to now ask the solicitors to seek approval from the DfE. The 
expected time scale for this is expected to be about 6 weeks. 
 
The Board voted on the proposal for Michelmores, the Solicitor to seek approval from the DfE on the 
Articles as they stand, seeking advice on the conferencing involvement for Trustees. 
 
11 in favour  
0 against 
2 abstentions 
 
 
114/17 Governors Meeting Schedule for 2018/2019 
 
The Board went on to discuss the frequency of meetings under the new structure. 
 
RP proposed that committee and Full Board meet three times a year, e.g. once a term, with the 
flexibility of a fourth meeting should it be needed. 
 
A suggestion was made to have the annual accounts reviewed at a separate meeting, to which all 
Board members are invited. 
 
It was suggested that policies are dealt within their own meeting, ensuring that non statutory policies 
are reviewed by SaLT operationally. 
 
GP suggested timetabling Trustee Monitoring visits throughout the year to help make the role clear. 
 
SB raised a query with the Board that he wonders if longer time between meetings may lead to long 
periods of dis-engagement, and queried how Governors might achieve ensuring that they are 
engaged 
 
RP said that Governors will continue to be invited to celebration evenings at the school, and 
suggested that Governors attend Parent Surgeries to garner feedback from parents too. 
 
JL and PT suggested Governors make themselves available in the staff room too sometimes. 
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115/17 NGA Membership 
 
RP said that he recommends the Board consider joining NGA given the changes that the Board are 
going through as a result of a NGA review. 
 
The Board agreed the proposal. 
 
116/17 Ratification of Policies – Finance Policy 
 
The Board were informed that this policy was reviewed at the recent Resources Committee, where it 
was recommended it to the Board. 
 
No questions were asked. 
 
Proposed CC and seconded DBr 
 

 
For Action: 
 
118/17 Governors to alert the Clerk to any training needs they might have 
 
The clerk asked the Board to alert her to any training needs they might have 
 

  

 
For Information: 
 
119/17 Principals Report – please submit any questions to the Clerk ahead of the meeting 
 
RP referred to his report, which had been circulated ahead of the meeting. 
 
He reminded the Board that the Progress 8 measure changes every year and is dependent on how 
all schools do nationally. 
 
He explained that the school P8 is current -0.17, and said that the Data Dashboard predicts that we 
will be -0.20. Looking at the core subject areas, e.g. English and Maths where QE has historically 
done well, RP said that whilst there has been a change in leadership in Maths and a maternity leave 
in English, the other staffing has remained the same. 
 
He said that Learning Governors will be aware that there are concerns surrounding the open bucket.  
 
CC queried why Science entries have changed throughout the year along with a big drop in the 
entries of languages.  
 
RP agreed to look into this. 
 
Moving on to pupil roll, RP said that there isn’t anything that they haven’t discussed before. He said 
that an extra Tutor Group was introduced into Year 8, however that growth hasn’t materialised. 
 
 
RP asked the Board for their approval to increase the number of HSLO’s to five, one per year group. 
He informed the Board that they have currently been operating with one on the Barnfield Campus 
and two on Western Road. 
 
He said that the increase would allow them to have better cover for Safeguarding ensuring that there 
are thresholds to avoid everything going to the safeguarding officer and also so that interventions can 
be delivered.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RP 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report 
back 
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RP said that he has just received the second Safeguarding Report, saying that to move forward 
consideration needs to be made about ways to improve attendance through better relationship with 
home, and ensure students are in lessons and ensure truancy is followed up. 
 
He said that the two social time supervisors are working well as part of the HSLO team, however his 
recommendation is that the HSLO Team is increased.  
 
RP informed the Board that this is all costed within the budget, along with his proposal to employ a 
member of staff for 16 periods per week to support AEN on the WR Campus. 
He said that this person will also take on the role of training for the SENCO role for succession 
planning, he said that this will allow Alastair and Amanda to focus on Barnfield. 
 
RP informed the Board that there is no additional salary for the WR AEN role, however there will be a 
time allocation to allow that to happen.  
 
RP said that the other thing he would like to talk to the Board about is the maternity cover for the Jo 
Edwards in her YTL capacity. He said that the proposal is for the Barnfield Team to support that role, 
namely Alastair Smith, Amanda Middlemost and Simone Jarvis, along with the additional HSLO that 
he is proposing joins the current one. 
 
He summarised asking for Board approval to Increase the number of HSLO’s to five from three, 
saying that the increase in non-contact hours for the AEN role on WR is not a staffing change, 
however he would like feedback from the Board. 
He said that he also welcomes comments about using the current Barnfield Team along with the 
additional HSLO to cover the maternity cover for Jo Edwards.  
 
KB asked how that will impact Year 7 parents, not having one person as a point of contact 
 
RP said that Alastair Smith will focus solely on Barnfield, with himself and Cheryl Elliott overseeing 
safeguarding on the Western Road campus. 
He said that he is confident it will work, especially with the support of the additional HSLO’s. 
 
He reminded the Board that the YTL role isn’t a vacancy, but that it is maternity leave so the member 
of staff will be returning. 
 
The Board discussed the proposals, considering the impact it might have on the current YTL’s and 
how the jobs will be split out amongst the Barnfield Team. The Board also considered the YTL role as 
a whole, across the two campuses… 
 
RP said that the support of the HSLO’s should allow for SaLT to focus on the strategic quality of 
teaching and learning. 
 
The Board asked RP to think about how the new structure will be promoted to parents, as the 
school’s reputation in the community is important. 
 
JG asked RP if he has considered passing on the Safeguarding lead role 
 
RP said that whilst the HSLO’s will be L3 trained, he doesn’t think now is the right time to pass on the 
Lead role. He said that he will then adopt a more strategic role and Cheryl Elliott can ensure she is 
meeting the higher need profiles with the external agencies. 
 
DBr suggested that after the first year, a report on how the team provided the service on the Barnfield 
Campus with highlights as to what has and hasn’t gone well would be useful for the Board. 
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The Board voted on the proposal to increase HSLO’s from three to five 
 
11 in favour 
0 against 
2 abstained 
 
120/17 Budget Update 
 
BB informed the Board that the Budget for approval will go through Resources committee and come 
back to FGB in July. He informed the Board that there is an additional form in for Year 7, as numbers 
have increased. 
 
He informed the Board that reserves have been built up over time, and said that the current spending 
can’t be sustained in the longer term. 
 
He said he is still waiting for the teacher wage inflation to be confirmed for September, informing the 
Board that the support staff wage inflation has been confirmed, with some significant increases in the 
lower points, which he said affects the school as the majority of staff are on the lower points on the 
scale. 
 
KB asked the Board if they have any questions for BB 
 
None were asked. 
 
121/17 Receive Committee Minutes as circulated: 

                  Learning – 23rd April 2018  
                          People – 30th April 2018  
                          Resources – 8th May 2018  
 
KB asked if there were any questions on the minutes 
None were asked. 
 
122/17 Work Area Link Governor Reports 

      Safeguarding 
      Barnfield SEN Class 
      Pupil Premium 
 

KB asked for any question or observations on the SEN Governor visit reports 
None were asked. 
 
123/17 Chair’s Discretionary Items 
 
None 
 

The meeting went into Part II: 
124/17 Part 2 Ratification of Minutes 26th March 2018 
125/17 Part 2 Exclusions – available at the meeting 
The meeting came out of Part II. 
 

  

126/17 Date of Next Meeting – Monday 9th July 2018 
 
Meeting ended at 8.40pm 
 

  

 


