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QUEEN ELIZABETH’S GOVERNING BODY 

QE Academy Trust ~ 7562194.  A Company Limited by Guarantee 

 

    
COMMITTEE: Full Governors Meeting  DATE: Monday 16th October 

2017  

CHAIRED BY:  Keith Baker CLERKED BY: Lisa Champ 

PRESENT: AGENDA: 

Paul Tearle 

David Morey 

Gemma Poulton 

Nigel Guthrie 

Stephen Hichens 

David Brenton 

Rupert Poole 

Rosie Howard 

Keith Baker 

Chris Cooper 

Procedural: 
01/17 Welcome 
02/17 Apologies 
03/17 Confirm quorum 
04/17 Declare Conflicts of Interest 
05/17 Ratification of minutes of meeting held on 10th July 2017  
06/17 Matters arising not included as agenda item 
Darryl Chapman will present at 6pm 
07/17 Proposal to join Dartmoor Multi Academy Trust  
For Discussion: 
08/17 Principals Report – School Improvement Plan 
For Decision or Approval: 
09/17 Term Dates for 2018 - 2019 
10/17 Ratification of Policies  

Governors Allowances & Expenses Policy – Recommended 

from Resources 
Pay Policy - Recommended from People & Resources 
Code of Conduct for Staff - Recommended from People  

 

For Information: 
11/17 Receive Committee Minutes as circulated: 

                 Learning – 18th September 2017 
                          People – 25th September 2017 
                          Resources – 2nd October 2017 
                          Parent Council – 9th October 2017                     
12/17 Work Area Link Governor Reports 

     Pupil Premium  
13/17 Chair’s Discretionary Items 
The meeting went into Part II: 
14/17 Part 2 Ratification of Minutes 10th July 2017 
15/17 Part 2 Exclusions – available at the meeting 
The meeting came out of Part II. 
Annual General Meeting: 
16/17 Election of: 

a) Chair and Vice Chair of Governing Body 
17/17 Ratification of: 

a) Chairs and Vice Chairs of Committees 
b) Membership of all Committees 
c) Link Roles  

18/17 Ratification of ALL Terms of Reference  
19/17 Ratification of Open Meetings 
20/17 Completion of Register of Business Interests & Spouse 
Interests – available at the meeting 
21/17 Date of next meeting – 30th October 2017 
Chair’s Discretionary Items – there will be no Any Other Business, so 
please notify Keith Baker prior to the meeting of any other items you 
wish to be discussed. 

  
 

Caran Reddick 

Chris Cooper 

Nick Way 

Caran Reddick 

Stephen Barnes 

 

  

  

  

In Attendance 

Ben Brook 

Darryll Chapman 

 

 

 
01/17 WELCOME:  KB welcomed everyone to the Board.  
 

02/17 APOLOGIES:  Apologies were received from Sue Williams & Sue Leyman 

 
03/17 QUORUM: Agreed 
 

 
04/17 DECLARE CONFLICTS OF INTEREST: Gemma Poulton declared an interest as a Governor on Exe Valley Federation  
 

05/17 MINUTES: The minutes of the meeting held Monday 10th July and were agreed as a true and accurate record 
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SUMMARY OF DECISIONS (Noted by the Governing Body) 

 2018 – 2019 Term Dates Ratified  

 Governors Allowances and Expenses Policy Ratified 

 Pay Policy Ratified 

 Staff Code of Conduct Ratified 

 Keith Baker to become Chair 

 Sue Leyman to be approached for Vice Chair 

 Chairs and Vice Chairs of Committees Ratified 

 Membership of Committee’s Ratified 

 Link Roles Ratified 

 Terms of Reference Ratified 

 Agreement to keep Full Board Meetings Open 

  

 SUMMARY OF RECOMMENDATIONS (Considered by the Governing Body) 

These minutes are agreed by those present as being a true record. 

Signed:  
(Chair of Committee) 

Date: 
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Procedural: 
 

01/17 Welcome 
 
KB welcomed everyone to the meeting. He said that he would like to formally thank Deborah 
Leighton Plom for her efforts in Chairing the QE Board of Governors, and for her time spent as a 
Governor. 
The Board wish her well. 
 
06/17 Matters arising not included as agenda item 
 
None 

 

 
 
 
 

  
 
 
 
 
 
 
 

 
For Presentation: 
 
07/17 Proposal to join Dartmoor Multi Academy Trust – Darryl Chapman 
 
KB welcomed Darryl Chapman to the meeting. 
 
DC informed the Board that he is the Executive Principal Okehampton College, saying that he has 
been since late 2005, and said that prior to that he held the Vice Principal post since 2001. 
 
He informed the Board that Okehampton is part of a Federation with six primary schools.   
 
DC shared a little of the background of how Okehampton has linked with Tavistock, informing the 
Board that Okehampton also considered Trust status, however they decided at the time not to go 
ahead, as they decided to look at developing relationship with Primary and Secondary schools, 
saying that the Federation occurred shortly after the Area Reviews took place, that Governors who 
have been in post a long time will remember. 
 
He said that the Board decided against Academisation as they didn’t think that converting for financial 
reasons was the right reason. He said instead, they decided to look at the co-operative model, which 
gave them a model that meant they could work collaboratively together.  
 
DC said that he believes collaboration is strong, saying that he firmly believes this comes from 
Federations working together, sharing that he is passionate about it. 
 
He said that he believes it is his duty to support students from the age of 2 to post 16. He said that 
Post 16 teachers need to be as interested in 2 year olds as they are of children at the school, and 
vice versa. He said that the Disadvantaged perspective kicks in from the age of 2. 
 
DC informed the Board that he worked closely with Tavistock 2009, supporting them out of special 
measures, and then again more recently in Holsworthy. He said that other staff within Okehampton 
have also been interested in helping where they can, he said that people see it as giving and gaining 
from working with other schools. 
 
He said that conversations about forming a MAT started two years ago, saying that Nigel Mills from 
the DfE came and met with Heads of other schools that were interested. 
 
He said that at the time they wanted to get a flavour of what the DFE were thinking in relation to 
MAT’s, and then he said that Governors started to have discussions at Board level. 
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He said that in June last year, they started to put together a model based on cross phase, and had 
more input from Rebecca Clark, the RSC in September 2016 who confirmed that vision hadn’t 
changed at all.  
 
He said that all the schools currently involved are those that said Yes, that they were interested and 
wanted to form part of the MAT cross phase and based on co-operative ideals. 
 
DC said that he has also recently been asked to sit on the Cornwall standards Board, and he said 
that  
Budehaven in Cornwall has asked to be kept informed of what is happening. He said that Cornwall’s 
vision is for all schools to be part of 8 MATs that will be formed in the County, he said that they are 
very pro their schools turning into academies. 
 
Going back to the Dartmoor MAT, DC said that all the other schools that have applied to become part 
of the MAT have put £25,000 into a pot. He said that Okehampton have said that they are happy to 
allow DC to push the Mat along, and Hazel Fox and Susanne, their business manager to take them 
to the starting line, which he said is planned for January 2018. 
 
NG raised the query, which he said has been prevalent in Governors minds, that the local 
primary schools to QE aren’t considering it, which he has given the Board and the local 
community cause for concern. 
 
DC explained that the structure of this MAT is based on 6 clusters. He said that Tavistock are in the 
same situation, as a number of their Primary Schools haven’t come forward. He said that he is aware 
that as something takes shape and schools start to look at their options that it is likely that schools 
might show an interest. He said that whatever the entity becomes, it will have an effect of attracting 
other people. 
 
He said that sometimes the danger of not doing something is sometimes greater than the danger for 
doing something.  
 
NG shared that the other aspect that concerns people is the geographically spread, querying 
if that will impact adversely on the benefits of joining 
 
DC explained that Holsworthy is the same distance the other side, and he said that they are 
managing to work had to support what is going on there. He said that all the schools within the 
proposed MAT are all rural schools, he said that on the whole, sparsity and rural-ness isn’t 
understood, however he said that we share an identity, and everyone understands what we are up 
against, enrichment and opportunity. 
 
SB said that improving T&L is a subtle and complex thing, saying that it is great to 
collaborate, however he said he knows that it will never be perfect. 
He said that in this case, whilst he loves the idea of teachers huddling on the side of 
Dartmoor, that he finds it hard to work in reality, knowing that teachers at the end of the day 
won’t be able to make the journey work. 
 
DC said that it will happen through the NQT + 1 programme, of bringing people together to form 
subject development groups, he said that with collectiveness, exam boards etc. want to come and 
talk to us, saying that the power is coming back to us. 
He said that schools are now data rich and data driven, saying that the MAT will commission John 
Lunn, a data guru, as the work he is doing is enabling helps heads to understand the data. 
 
He said that from the point of getting practitioners together, DC said that he does see people coming 
together more often, as invariably the feedback is so much more positive. 
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DC said that he is very pro local authority, saying that he is involved in DASH Exec, SOCCA and 
SFIG, because he believes in the LA. 
 
 
SB shared his view that Ethos is a funny thing, as priorities change as does the agenda. He 
said that he knows that whilst the loose LA model means Heads can explore and do things, 
there are sometimes downsides. He asked about the dangers of the Ethos getting bogged 
down. 
 
DC said that the co-operative is based on student and parent voice, ensuring that there is a 
representative of the co-operative identity. He said that it is important that local voice is coming into 
every school, through the LGB. He said that if everything is done properly, it will feed up. 
He said that is one of the benefits of having cluster LGB’s, as it means you will get 12 parent 
representatives, which is a good model to get local voice. 
 
DC said that they still advocate lifelong learning, through things like Alumni programme – trying to get 
people back in to encourage other people. He said that through his own personal experience, he 
sees the benefit of students getting the blend. 
 
PT said that one of the questions raised by staff is what else could we do with the money to 
buy into the MAT, asking how can we go back to the staff to convince them that the cost is 
worth it? 
 
DC said that it is a good question, and said that until you are there, you don’t know. He said that the 
answer isn’t always to put more personnel into a problem.  
He said that this is the opportunity for each one of your members of staff to say that there are other 
schools that are better in various areas, and to have the opportunity to talk to others about what does 
and doesn’t work. 
 
DC said that he would like to see a strategic SEN and Safeguarding oversight service for the MAT, 
he said that the vision is that eventually the MAT will have its own EP and Speech and language 
specialist, rather than buying into a contract every year. He said that schools are already spending 
money, however the question to ask is has it been as effective as it could be? 
 
He said that people need to consider that it’s the potential that the MAT has. 
 
CR said that QE is unique in Devon and Cornwall for its Boarding provision, and asked if that 
has been taken into consideration? 
 
DC said that if that is the right decision for QE, then the MAT will support it.  
 
Thanks were recorded to DC for attending the meeting 
 
DC left at 6.50pm 
 

 
For Discussion: 
 
08/17 Principals Report – School Improvement Plan 
 
RP tabled the School Improvement Plan. He informed the Board that the School Improvement 
Partner came in last week and met with the Senior Team and some Middle Leaders. He explained 
that he then met with Paula Smith following this and SaLT to finalise the SIP. 
 
He said that the team are clear on what our own vision and ethos is and how we move it forward to 
actions and impact. 
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RP said that the Babcock Team have contacted them and raised some concerns in terms of meeting 
the SEND Code of Practice within QE. He informed the Board that QE have bought in 18 hours which 
will be spent reviewing the action plan that Cheryl George has written up for us that will monitor the 
impact. 
 
He said that once this has embedded, they will commission the SWTSA to carry out an external 
review in 2018. 
RP also informed the Board that QE’s attendance is on the cusp as to where it should be, and 
therefore attendance also needs to be looked at.   
 
RP informed the Board that Tom Winskill comes highly recommended from other schools, and that 
he has a visit scheduled in December to look at our PP provision too. 
 
DM asked why taking registers in Sixth Form lessons remains an issue, stating that surely it is 
part of Teachers Terms and Conditions 
 
RP said that Governors have looked at this before, and that the response is always that it isn’t being 
dealt with robustly enough. 
 
GP shared that this is also a Safeguarding concern.  
 
SH, a member of teaching staff shared that SIMS doesn’t always work. He said that he has had to 
contact SCOMIS as SIMS hasn’t been working, and since then it hasn’t worked on a number of 
occasions. 
 
RP informed the Board that SIMS is hosted online now, and that to take a register all you need is an 
internet connection. 
He said that the systemic issue isn’t that SIMS isn’t working, but that it is often teachers not taking the 
registers. 
 
PT asked what has been done about the issue as Leadership Team? 
 
RP said that staff not completing registers have been followed up, however the expectations haven’t 
been made clear to staff. He explained that the LATL is notified each time, with a list of staff that 
haven’t been completed registers. He said that it shouldn’t fall into the SIP, and that taking registers 
should be common practice. 
 
RP invited any questions on the SIP 
 
PT asked what data is the expected level of progress based on 
 
RP explained that it is raw KS2 to KS4 expected progress using FFT, which tries to mirror DFE, 
however he said it isn’t contextualised. 
 
GP asked if it would be useful for Governors to log in to FFT, also highlighting that the accuracy of 
predictions is also far off. 
 
RP said that the way in which Governors monitor data needs to be focussed on, explaining that it 
hasn’t been possible before as there hasn’t been a consistent method over the last few years. He 
said that this is much better now that the QE assessment process is in place. 
 
PT asked how are we judging the best teacher 
 
RP explained that this was done in conjunction with the LATL, Learning Walks, Matrices and looking 
at quality of marking and feed back in books. 
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He explained that this is central to the LATL’s role, which has been clarified in the LATL handbook. 
 
PT said that he was on the understanding that the Board were going to be kept informed in the 
investment of SEN, however he noted that Cheryl George se has been in anyway, and that he wasn’t 
aware of any discussion on VFM. 
 
RP said that he was clear at the time that this is a management decision that needed to be taken. 
He said that the whole point of her intervention is to upskill staff. He explained that she is identifying a 
clear action plan, and reminded Governors that they are invited to the SEND training on the 30th 
October which is being put on to ensure we are all understanding the issue of addressing the code of 
practice. 
 
He informed the Board that SEND is one of the areas that would be enhanced by MAT membership 
as it would provide SEN expertise, which is crucial in such a demanding world. 
 
SB said that there has been talk that QE were drifting towards RI, he said that if we knew for 
certain we would get Good, that would influence our feelings about MAT. He asked RP for his 
thoughts, as to where he thinks the school is at the moment, considering also that the school 
has an outstanding Sixth Form. 
 
RP said that Governors need to be aware of the potential impact 6th form has on the rest of the 
school, as a lot of our best teachers spend a lot of their time teaching there. He said that this has a 
knock on to teaching across the school, where unfortunately there isn’t the strength and depth of 
staffing that there is at Post 16. 
 
He said that he still stands by the grading in the SEF, and said that the only thing that could result in 
QE getting a Good is if Ofsted see strong Teaching & Learning and feedback, an accurate SEF and if 
they believe from their visit that we are making the right progress. 
 
RP said that the role of the Governing Body is to not base their decision on the short term where the 
school find themselves now. 
 

 
For Decision or Approval: 
 
09/17 Term Dates for 2018 – 2019 
 
The Board were informed that the People Committee had considered these at a committee meeting, 
and were recommending them. 
 
The term dates were proposed by GP and seconded by PT. 
 
The Board agreed to delegate the decision to the People Committee to agree in the future. 
 
10/17 Ratification of Policies  
 
Governors Allowances & Expenses Policy – Recommended from Resources 
 
The Board were informed that the Resources Committee had looked at the policy and recommended 
it to the Full Board for ratification. 
 
Proposed PT and seconded CC 
 
Pay Policy - Recommended from People & Resources 
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The Board did not have any questions. 
 
Proposed NG and Seconded CC 

 
Code of Conduct for Staff - Recommended from People  
 
Proposed DM  
Seconded NG 
 

 
For Information: 
 
KB informed the Board that he will take the minutes as read 
 
11/17 Receive Committee Minutes as circulated: 

                 Learning – 18th September 2017 
                          People – 25th September 2017 
                          Resources – 2nd October 2017 
                          Parent Council – 9th October 2017                     
12/17 Work Area Link Governor Reports 

     Pupil Premium  
 

Following the Work Area Link Governor report, the Board asked GP if in her opinion Show my 
Homework is working properly. 
 
CC shared in his experience as a parent, homework isn’t always showing, and sometimes teachers 
are asking students to prove that homework set isn’t visible. 
 
RP said that SMH are good at addressing issues. He informed the Board that LATLs will be 
monitoring homework being set. 
 
RP confirmed that the latest Parent Surgery feedback was very good. 
 
13/17 Chair’s Discretionary Items 
 
SB suggested to the Board the idea of a small scale social event, which Deborah Leighton Plom 
would be invited to. 
He said that the time between 1st and 10th December feels like a good time. 
 
The Board agreed that possibly a social drink after the December meeting on 11th December might 
be an opportune time. 
 
SB will send ideas to KB. 
 
It was also noted that a decision to the Governor’s conference would be made after the MAT 
decision. 
 

  

 
The meeting went into Part II: 
 
14/17 Part 2 Ratification of Minutes 10th July 2017 
15/17 Part 2 Exclusions – available at the meeting 
 
The meeting came out of Part II. 
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Annual General Meeting: 
 
16/17 Election of: 

a) Chair and Vice Chair of Governing Body 
 
BB said that he has had a nomination for KB to become Chair 
BB invited other nominations… None were received 
 
 
KB left the room 
 
The Board unanimously approved Keith Baker as the Chair of the Board. 
 
In the circumstances, BB said that there haven’t been any nominations for Vice Chair. He reminded 
the Board that it can’t be a staff governor. 
 
DM proposed Sue Leyman as Vice Chair 
 
CC and GP agreed that they could be happy to take it on as a shared role, as it can be difficult to 
take on the role in its entirety, should SL be unable to take on the role.  
 
It was agreed for the Clerk to liaise with SL about the nomination, and for the Board to be informed 
on 30th October 2017 at their additional meeting. 
 
 
17/17 Ratification of: 

a) Chairs and Vice Chairs of Committees 
b)  

Learning Committee 
 
Chair – Gemma 
Vice – Sue Leyman  
 
People Committee 
 
Chair – Acting, David Morey 
Vice – Rosie Howard 
 
Resources Committee 
 
Chris Cooper - Chair 
David Brenton – Vice Chair 
 
The board noted that these are interim post holders at the moment, as there are a number of 
vacancies within the Board. 
 
Proposed NG 
Seconded CR 
 

c) Membership of all Committees 
 
No change 
 

d) Link Roles  
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No change 
 
18/17 Ratification of ALL Terms of Reference  
 
Amendment to People TOR – having term dates delegated to them 
 
All Terms of Reference, with the Proposed by RH and Seconded GP 
 
 
 
19/17 Ratification of Open Meetings 
 
The Board agreed to continue to with open meetings. 
 
Proposed by CC and seconded by RH 
 
20/17 Completion of Register of Business Interests & Spouse Interests – available at the 
meeting 
 
The Clerk asked all Board Members to ensure that they have signed their business interests. 
 
 

 
21/17 Date of next meeting – Extraordinary meeting Monday 30th October 2017 to discuss the 
Scheme of Delegation for the proposed MAT. 
 
Next scheduled meeting is Monday 11th December 2017. 
 

  

 


