
 

QUEEN ELIZABETH’S GOVERNING BODY 

QE Academy Trust ~ 7562194.  A Company Limited by Guarantee 

 

FULL BOARD MEETING 
 

 

Date / Time Monday 16th March 
2020 @ 6.00pm 

Venue Training Room, 
College House – 
Western Road 
Campus 

 

Chair Gemma Poulton Clerk Lisa Champ 
 

Trustee Attendees Type of Trustee 

Gemma Poulton (GP) Member Appointment 

Carey Thorne (CT) Member Appointment 

Matthew Gould (MG) Parent Trustee 

Sue Williams (SW) Member Appointment 

Chris Cooper (CC) Member Appointment 

Dawn Mayo (DM) Member Appointment 

Keith Baker (KB) (until 8.50pm) Member Appointment 

Andrew Cook (AC) Co-opted Trustee 
 

Other Attendees In what capacity 

Rupert Poole Principal 

Ben Brook Director Resources 

Paula Smith (until 8.50pm) Vice Principal 
 

Absence with Apology Absence without an Apology 

Stephen Barnes  
 

QE is a place where all people are empowered. Our curriculum challenges students, inspiring their curiosity and creativity. 
We develop knowledge and understanding of the world and promote the values of respect, reflection and resilience.  
 

Procedural: 

57/19 Welcome 
58/19 Apologies 
59/19 Confirm quorum 
60/19 Declare Conflicts of Interest 
61/19 Ratification of minutes of meeting held on 9th December 2019 
62/19 Ratification of School Improvement Committee Chair   
63/19 Appointment of new Trustee 
64/19 Completion of Online Training, Documents to be read and Register of Business Interests & Skills Audit 
by all Trustees 
65/19 Matters arising not included as agenda item 
Presentation: 

66/19 Paula Smith to present appraisal process and coaching  
For Discussion: 

67/19 Principals Report  
68/19 School Improvement Plan (SIP) update 
69/19 NLE Update 
The order of the agenda was changed  



 

The meeting went into Part II: 

82/19 Staffing Proposal 
The meeting came out of Part II. 

70/19 Risk Registers 
71/19 Coronavirus Planning 
For Decision or Approval: 

72/19 Appointment of Bishop Fleming as External Auditors for 2019/2020  - Recommended by Resources 
Committee 
73/19 Ratification of Policies - None 
For Information: 

74/19 Short Finance Report to include Budget Monitor 2019/2020 and Three Year Draft Budget  
75/19 Receive Committee Minutes as circulated: 

                School Improvement – 27th January 2020  
                       Resources – 2nd March 2020  
76/19 Safeguarding Update 
77/19 Pay Committee Feedback  
78/19 Trustee Reports 

     Attendance x 2 & Pupil Premium x 2 Report           
     Safeguarding Report + GP Meeting PS report 
     Various Training Reports + Slides      

79/19 Items for discussion from School Council 
80/19 Chair’s Discretionary Items 
The meeting went into Part II: 

81/19 Part 2 Ratification of Minutes 9th December 2020  
83/19 Part 2 Exclusions – available at the meeting 
The meeting came out of Part II. 

84/19 Date of the Next Meeting –  16th July 2020 

 

Decisions made by the Full Board: 

  

 

Recommendation to Members: 

  

 

These minutes are agreed by those present as being a true record 

Signed: 
Chair of Committee 

Date: 
 
 

 

 

 

 

 

 

 

 

 

 

 



 

57/19 Welcome 

 
The Chair welcomed everyone to the meeting 

58/19 Apologies 

 
Received from Stephen Barnes 

59/19 Confirm quorum 

 
The meeting was quorate 

60/19 Declare Conflicts 
of Interest 

 

The Board wished to record that whilst Keith Baker has a conflict on 
staffing matters, that he will remain for all Part II items and treat them 
confidentially as always 

61 /19 Ratification of 
minutes of meeting held 
on 9th December 2019  

 

The minutes of the meeting held on 9th December 2019 were agreed as 
a true and accurate record. 

 

 
Procedural: 
 

62/19 Ratification of School Improvement Committee Chair   
 
GP explained that Stephen Barnes’ Term of Office is up soon, therefore she 
has spoken to a number of Trustees about them taking up the role of Chair on 
the School Improvement Committee. 
She thanked Matthew Gould who is willing to stand as Chair of the Committee. 
 
MG left the room 
 
The Board unanimously voted for MG to take on the role of Chair of the School 
Improvement Committee. 
 
MG returned 
 
63/19 Appointment of new Trustee 
 
GP informed the Board that Caroline Gale (CG), who attended the recent 
Resources Committee meeting is keen to join the Board. 
She explained that James Gregory suggested Caroline as a potential Trustee 
as he was standing down, however as there were no nominations in the recent 
Parent Governor nomination round to replace Stephen Barnes, CG has agreed 
to join the Board in a Parent Governor capacity, as she has a child at the 
school. 
 
The Board were in favour unanimously of appointing CG under Article 56A.  
 
64/19 Completion of Online Training, Documents to be read and Register 
of Business Interests & Skills Audit by all Trustees 
 
The Clerk will e mail individual Trustees if they have anything outstanding. 
 
65/19 Matters arising not included as agenda item 
 
None 

 

  

 
Presentation: 
 
66/19 Paula Smith to present appraisal process and coaching  
 
Appraisal 
 
GP welcomed Paula Smith (PS) to the meeting. 

 
 

 
 
 



 

PS tabled a supporting paper at the meeting. 
 
She explained that the objectives teachers have been set have been more 
prescribed this year than in the past, explaining that has been one of the ways 
to increase levels of accountability. She explained that 83 teachers have an 
appraisal on Blue Sky, which is a software platform where information is kept. 
 
She explained following advice from the School Improvement Partner, the 
decision was taken for teachers that hold a Teaching and Learning 
Responsibility (TLR),to support other teachers through their appraisal, to allow 
for more line managers in the system. She explained that previously Learning 
Area Team Leaders (LATLs) oversaw this for all staff within their department, 
and for some this can mean many staff for some LATLs. 
 
She shared that as introducing extra people to the system could result in a 
reduction of the level of consistency, therefore she has introduced tighter 
quality assurance to overcome this. 
 
PS made special mention to the Maths Department, saying that the LATL has 
made great progress in ensuring the process is tighter this year, resulting in 
teachers feeling valued too. 
 
She said that the key area for development is to support a department that has 
been affected by staff absences. 
She explained that to support a focus to ensuring quality objectives, PS 
informed the Board that she quality assured the appraisers objectives first. 
 
As part of the paperwork that PS tabled, were some examples of objectives. 
She explained that the techniques have come from a very practical handbook 
for teachers, by Doug Lemov. 
 
PS invited questions from the Board., 
 
Question – From what you have seen, have you noticed correlation 
between staff not engaging properly with the process and attainment in 
subject areas? 
 
PS said that some staff had come to me and said that they had problems 
setting their targets, but apart from that it is patchy. She said that what does 
seem to correlate is the teachers own willingness to engage in their own 
pedagogy. 
 
The Board thanked PS for putting this process is in place, noting that it is great 
that part of the process is showing value as well as challenge. 
 
Coaching 
  
PS shared with the Board that she was recently invited by Jon Lunn, who 
oversees the Quality of Education at the Ted Wragg Trust, to attend a meeting 
he was holding for all the Coaches.  
 
PS said that there was a representative from The Reach Academy, Feltham, 
who have been refining their coaching programme over the last 7 years.  She 
went onto explain that there is software available as part of the programme, 
and said that she understands that the RSC and DFE are looking to release 
some funding it. 
 
She explained that this new coaching model is very different to any previous 
approaches, saying that this is instructional coaching. 
 



 

 
Question – Who will be delivering the Coaching? 
 
PS explained that Ted Wragg have appointed Lead Practitioners to coach their 
colleagues, she said that in other schools, they have identified the best 
teachers, or those that have capacity on timetable, she said that it can be mix 
of middle leaders and teachers. 
 
She explained that she will be visiting St Lukes next week too, with a view to 
implementing one of the coaching models at QE.  
 
Question – The Board asked if the school are considering other coaching 
models, and asked what is the correlation of successful implementation 
of this model and the impact on school performance 
 
PS said that she likes the software that supports this model, as it will eliminate 
inconsistencies. She said that the Head at The Reach, Feltham are doing very 
well and were the first people to introduce this model. 
She said that there isn’t any research that will offer quantative evidence yet. 
 
RP informed the Board that Moira Marder and Jon Lunn both cited a rapid 
improvement having introduced the coaching model. He said that West Exe is  
the most rapidly improving school in the area, and they have put a lot of 
resource into this and are already seeing improved outcomes. 
 
In support of choosing this model over any other, RP also said that the 
language used in this model ties in nicely with the QE Principles of Teaching 
that PS has been working hard to embed over the last 18 months. 
 
The Board went on to discuss the long term effects of the model, following an 
observation from one Trustee that this might prevent the school from 
eventually moving from Good to Outstanding because of the prescriptiveness 
of the model. 
 
PS responded that a good quality Coach will always be able to identify areas to 
improve, therefore it wouldn’t be a limiting factor in the long term. 
 
Question – Are there many willing Coaches? 
 
RP & PS confirmed that the staffing will be considered carefully before 
adopting for September 2020. 
 
No further questions were asked, 
The Board thanked PS for her presentations. 
 

 
For Discussion: 
 
67/19 Principals Report  
 
RP referred to his report, which had been circulated ahead of the meeting. 
 
He said that he is unable to identify any trends in terms of student movement, 
as there is a real mix of final destinations, and a number of them were for 
moving house. 
He explained to the Board that any leaver is offered a meeting or phone 
conversation with him, and that this is particularly followed up when a student 
leaves to electively home educate. 
 
 

  



 

 
Looking at the FTE information, RP said that the high numbers of fixed term 
exclusion is evidence that the school are consistently applying the behaviour, 
however he acknowledge that this is also evidence that using FTEs alone is 
not going to address the behaviour issues. 
 
Question - How is the school dealing with students that are repeatedly 
excluded 
 
RP explained that there is an escalation system in place, which the Inclusion 
panel now oversee more rigorously He thanked Lucy Jones and Chris Darvill 
who are driving that. 
 
Question - Are we using the Bridge 
 
RP confirmed that some QE students are at a range of providers in the area, 
and that includes some students at The Bridge. 
 
He informed the Board that The Bridge has bought some commissioned places 
at Wave, which whilst the school have to contribute financially, it means that 
the school can access the Wave as an alternative provider. 
 
Question – The number of FTE’s for persistent defiance is quite high, is 
the Ready to Learn approach the right one, and is it still the right one as a 
lot of feedback from the recent student and parent surveys isn’t very 
positive. 
 
RP said that he is aware the process could do with a refresh, which he has 
started to discuss with the Staff Forum. He said that the Behaviour Policy used 
within QE has become a standard one for local schools, explaining the 
importance of it being in line with other schools that are using the Bridge, as 
referral work needs to be similar. 
 
He said that a lot of the parent and student comments focussed on the lack of 
consistent application, rather than not liking the policy. 
He said that the introduction of Team around the Family (TAFs) meetings will 
support the use of RTL, explaining that he needs to see a rapid improvement 
on the families accessing multi agency work, which Mark Wright is here to 
lead. 
 
The Board noted the importance of them focussing on the right aspects when 
they meet to continue their strategic planning. 
 
Moving on in the report 
 
Question -  The Board asked what Senior Leaders are putting in place to 
support the English Learning Area 
 
RP explained that they have put in place a small TLR to support English 
Language. He said that the reasons for absence are not work related, and that 
supporting them in school is a priority. He said that the Department are working 
very hard, however there are still concerns about outcomes. 
 
Question – What have you been pleased with this year 
 
I have been pleased with the weekly Wednesday morning staff briefings, with 
the significant progress on appraisal, the work on the Principles of Teaching 
which has a clear definition, the progress being made in Maths and the fact 
that staff are being so proactive. 
 



 

He said that he is mostly pleased student briefings, but said that they haven’t 
had quite the impact he had hoped for. 
 
Question - What is happening over teachers’ professional predictions 
 
RP referred the Board to the School Improvement Plan, which states what the 
actions are in to improve that.  Improving assessment practices and therefore 
accuracy of predictions has been a focus in the SIP this academic year.  
He warned that actions may be overtaken by COVID-19 planning. 
 
Question – What is the update on developing the curriculum maps 
 
RP confirmed that 80% is completed, explaining that some time has been 
invested into English to support to completion, saying that this is on track now 
to be concluded by the end of term. 
 
The Board asked about the one Ofsted heading, which hasn’t been mentioned 
in the Principals, report, that of Personal Development. 
 
RP suggested that Chris Darvill is invited to a meeting as he has been doing a 
lot of work on this aspect over the last 4 years. 
 
Question – You have highlighted several areas, can you indicate if you 
intend to continue with current approach, or if you will change it as 
required 
 
RP said that there will be some changes made to the Behaviour Policy, 
however apart from that they will continue with the current plans, which is 
improving consistency of application for all. 
 
Question – What can Trustees do to support you? 
 
RP responded that the quality of governance has improved recently, and asked 
the Board to continue asking the difficult questions. 
 
68/19 School Improvement Plan (SIP) update 
 
The Board noted that this has been circulated and discussed at all committees. 
 
69/19 NLE Update 
 
RP updated the Board on the NLE visit to QE. 
 
The meeting went into Part II 
The meeting came out of Part II 

The agenda was amended to allow for the staffing proposal discussion to take 
place 
The meeting went into Part II: 
82/19 Staffing Proposal 
The meeting came out of Part II 

  

70/19 Risk Registers 
 
AC noted that two of the major risks have been touched on as part of ongoing 
discussions, namely Ofsted rating and Sixth Form. He said therefore that there 
is nothing further to discuss on this for now. 
  
71/19 Coronavirus Planning 
 
RP shared that a lot of information has been shared in the latest Dear All. 
 

  



 

He explained that teachers are confident about setting lessons remotely, and 
that he is confident communication has been good with parents and carers. 
He said that there has been a great response from the community. 
 
He explained that the focus now is on planning for partial running of the school, 
and to ensure that support was available for vulnerable students, e.g. students 
in receipt of free school meals, students on an EHCP and other students that 
come under this category. 
 
Question – how will teachers support students that need academic help 
on any learning set 
 
RP said that they are considering teachers being available on e mail during the 
time of their lesson. He explained that this will all be discussed at the staff 
meeting on Wednesday. 
 
Question - How will you monitor the consistency of what work is being 
set 
 
RP said that some schools have been very prescriptive about how and what is 
set by teachers, he explained that Devon schools are sharing a lot of their 
plans and documents, therefore they could adapt a template document to 
reflect what QE want.  
He said that at the moment QE are maintaining that students are to work for 5 
lessons a day, however there will be times when staff are ill and can’t cover 
lessons. 
 
He said that colleagues are aware of the challenges for students working from 
home. 
 
Question – Are there any extraordinary powers that Gemma Poulton 
needs in her capacity as Chair, to support the school 
 
The Board noted that at the moment, they understand that there is limited 
Trustee input needed as many of the current decisions will be operational, 
however it was noted that this situation may continue for a period of time. 
 
GP said that she can take what is known as ‘Chairs Action’, as long as any 
decisions made are reported to the Board. She said that there are limitations to 
what she can decide on, which she is fully aware of. 
 
The Board agreed for GP to be delegated the authority to use Chair’s Action as 
necessary, and also unanimously voted to allow the Board to meet with all 
participants accessing the meeting by their own devices, and for the Board to 
be able to make decisions during these remote meetings should they need to. 
 
They noted the need for flexibility as to how they approach things. 
 
PS and KB left 8.50pm  
 

 
For Decision or Approval: 
 
72/19 Appointment of Bishop Fleming as External Auditors for 2019/2020  
- Recommended by Resources Committee 
 
Members of the Resources asked the Board to support the school in 
appointing Bishop Fleming for another year, further to the discussion held at 
the recent committee meeting. 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 



 

The Board unanimously agreed the re appointment. 
 
73/19 Ratification of Policies  
 
None 

 
For Information: 
 
74/19 Short Finance Report to include Budget Monitor 2019/2020 and 
Three Year Draft Budget  
 
BB referred to his report, he highlighted that the Year 7 preferences was great 
news, however he warned that whilst the figure may not be 208, it is still 
significantly better than where he expected it to be. 
 
He said that he will circulate the latest 3 year draft budget out again in a couple 
of weeks. 
 
75/19 Receive Committee Minutes as circulated: 
 
School Improvement – 27th January 2020  
 
Minutes circulated 
Nothing to report 
 
Resources – 2nd March 2020  
 
Minutes circulated 
Nothing to report 
 
76/19 Safeguarding Update 
 
Nothing to add 
 
77/19 Pay Committee Feedback  
 
RP referred to the paper that was circulated. 
He explained that the correct process was followed for the Appeal. 
 
78/19 Trustee Reports 

     Attendance x 2 & Pupil Premium x 2 Report           
     Safeguarding Report + GP Meeting PS report 
     Various Training Reports + Slides      

 
GP referred the Board to the reports, that were all circulated ahead of the 
meeting. 
 
Any questions are to be carry forward to the next meeting.   
 
 
79/19 Items for discussion from School Council 
 
The Board wished to thank the Chair for the minutes.  
 
They agreed that it was only fair to see SaLT responses to the areas raised to 
them, before they comment.  
 
Discussion will are carry forward to the next meeting.   
 
Cf to next time  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Add to 
the next 
agenda 
 
 
 
 
 
 
 
 
 
 
 
Add to 
the next 
agenda 



 

 
80/19 Chair’s Discretionary Items 
 
GP informed the Board that Stephen Barnes had prepared a paper that he 
would like everyone to read, as his term of office comes to an end. 
 
 

 
 
 

 
The meeting went into Part II: 
 
81/19 Part 2 Ratification of Minutes 9th December 2020  
 
Carry forward to the next meeting 
 
83/19 Part 2 Exclusions – available at the meeting 
 
Carry forward to the next meeting 
 
The meeting came out of Part II: 
 

 
 
 
 
Clerk 
 
 
 
 
Clerk 
 

 
 
 
Add to 
the next 
agenda 
 
 
Add to 
the next 
agenda 
 

84/19 Date of the Next Meeting –  16th July 2020 
 
The meeting ended at 9.00pm 
 

  

 


