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QUEEN ELIZABETH’S GOVERNING BODY 

QE Academy Trust ~ 7562194.  A Company Limited by Guarantee 

 

    
COMMITTEE: Full Governors Extraordinary Meeting  DATE: Monday 16th April 

2018   

CHAIRED BY:  Keith Baker CLERKED BY: Lisa Champ 

PRESENT: AGENDA: 

Paul Tearle 

Gemma Poulton until 

8.20pm 

James Gregory  

Stephen Hichens 

Jacquie Laffar 

David Brenton 

Rupert Poole 

Keith Baker 

Chris Cooper 

Caran Reddick 

Procedural: 
90/17 Welcome 
91/17 Apologies 
92/17 Confirm quorum 
93/17 Declare Conflicts of Interest 
Findings from the Review, in order of the report: - 
94/17 Membership of the Trust Board – 

o Consider appointing independent 
members,  

o Removing staff governors 
o Decreasing the size of the Board 
o Introducing guidelines on the duration of 

Board membership 
95/17 Skills Audit to be completed by each Trustee - 

o Consider the number of Trustees who 
have a conflict of interest (e.g. being 
closely related to a member of staff) 

96/17 Trustee Induction 
o Discuss how to offer a comprehensive 

induction and training programme 
98/17 Policy Review 

o Ensuring only policies that need to be 
reviewed by The Board are 

99/17 Consider the dual role of the Clerk 
100/17 Review the committee structure  

o Consider moving to two-committee 
structure (Standards and Resources) 

o Consider the number of meetings per 
term 

101/17 Consider Links 
o NGA recommend Governors are linked 

to key priorities, e.g. Safeguarding. 
o Develop role descriptors for each 

governance role to assist in deliver and 
succession planning 

o Consider delegating non-strategic duties 
(e.g. appointments) to the leadership 
team 

o Develop a monitoring visits program that 
is directly linked to the SDP 

o Involve students (pupil voice) on key 
areas 

102/17 Governor Appraisals 
o Chair to undertake one to one 

performance management to ensure 
everyone understands their role and is 
fulfilling it 

103/17 The Principal’s Report 
o Trustees to lead on the content 

104/17 Boarding  
o Governors need to be aware of the 

effectiveness of the Boarding provision 
by tracking their academic performance 

105/17 Consider SMART targets in the School Improvement 
Plan 

  
 

Sue Williams 

Sue Leyman from 6.30pm 

 

Carey Thorne 

 

  

  

  

In Attendance 

Ben Brook 

 

 

 
90/17 WELCOME: KB welcomed everyone to the meeting 
 

91/17 APOLOGIES: Received from Nick Way 

 
92/17 QUORUM: Agreed 
 



Page 2 of 8 

 
93/17 DECLARE CONFLICTS OF INTEREST: Noted that the whole Board may have a conflict due to the nature of the discussion 
 

SUMMARY OF DECISIONS (Noted by the Governing Body) 

 To adopt the recommendations of the report to appoint independent members 

 To adopt the recommendations of the report to remove Staff Governors from the Board, on the 
understanding that there is something in place to capture the whole staff voice 

 To decrease the membership of the Board, to between 13 – 15 Trustees. 

 To have elected Parent Trustees on the Board, and in the Articles of Association (Two) 

 To introduce guidelines on the duration of Board membership 

 That all Trustees should complete a skills audit when asked. 

 Only Statutory policies should be in place and ratified by Governors, and that SaLT are to oversee the 
writing and implementation of these. 

 To reduce the number of Committees to Two 

 To re-align Trustee Link Roles   

 To include student voice on key areas 

 That Trustee Appraisals will be carried out via a delegated structure 

 Trustees should lead on the content of the Principal’s report 
 

 SUMMARY OF RECOMMENDATIONS (Considered by the Governing Body) 

These minutes are agreed by those present as being a true record. 

Signed:  
(Chair of Committee) 

Date: 
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KB thanked GP for putting together the comments made by individual Governors, and said that each 
section will be considered individually and will be voted on separately. All discussions that take place 
will be in conjunction with the summary document that was provided ahead of the meeting, and 
circulated to all Board members. 
 
The Board noted that if agreement is made on the aspects, then BB will need to contact the solicitors 
to ask them to start to prepare amended Article of Association’s alongside the re-structuring of the 
Board. 
 
The Board agreed that should the various aspects be agreed, that ideally the new structure will take 
place from September 2018. The current Board will therefore at that time no longer exist. 
 
94/17 Membership of the Trust Board – 
 
Consider appointing independent members,  
 
KB noted that the majority of Governors that responded to GP agree. 
 
The Board noted that whilst they have difficulty in appointing people to the current Board, being a 
Member is a very different role, noting that other schools manage to appoint people successfully into 
that role. 
RP said that there are larger companies in the area, which may be willing to nominate Members. 
 
It was agreed that this would also facilitate forming stronger relationship with organisations. 
 
DBr suggested that if the vote is in favour, that it is stipulated within the new Articles to have a 
minimum of 3, and that the Chair of the Board and the Vice Chair also sit as Members, for succession 
planning. 
 
The Board voted on the following Proposal: 
To adopt the recommendations of the report to appoint independent members: 
 
Yes 12 
No 0 
Abstention 0 
 
The removal of staff governors 
 
KB said that whilst staff voice is important, it is now up to the Board whether they continue with staff 
Governors, or whether they consider seeking the views of staff in other ways, e.g. surveys or another 
forum. 
 
CC echoed the sentiment, noting that student voice is also equally important. He said that there are 
some decisions that the Board have to make that aren’t popular with staff, and that good business 
practice deems that a level of separation is appropriate. He said that if the Board are heading in the 
direction of a more business focussed structure, it doesn’t feel like there should be staff voting rights 
on sub committees. 
 
The Board discussed at length the various ways in which staff voice could be collated, and agreed 
that re-introducing the Staff Council, made up of both Teaching and Non-Teaching staff, and Chaired 
by a Governor could be one way, with surveys being another method. 
PT said that he would like to see items on Governors agenda’s being considered ahead of the 
Governors meetings, so that staff are discussing relevant topics. 
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RP said that agenda items will need to be linked to the SIP, and said that he can see some good 
ways to get quality staff feedback in, holding the SIP to account. 
 
In response to one Governor raising a concern that obtaining staff opinion from surveys isn’t 
comparable to having a staff voice on the Board, PT suggested that possibly the Staff Council could 
help to frame the questions for surveys. 
 
SL arrived at 6.30pm 
 
GP also shared that another way staff feed into the Board is via Link Trustee visits and the Principal’s 
Report, highlighting that there are many ways in which the Trustees will be kept informed. 
 
RP also said that minutes of middle management meetings would also be shared with Trustees, 
which is another line of communication, and SL added that Trustees would be expected to come into 
school more often working closely with their link areas, which would give them more of a visible 
presence than historically. 
 
SH suggested that possibly the number of staff governors on the Board is reduced, rather than 
removed entirely. 
 
CC said that there is no evidence that staff Governors are capturing and sharing the views of the staff 
currently, with everyone noting that their role is to act in the best interest of the school and not vote 
reflecting on the views of staff. He said that accountability works both ways. 
 
JG agreed that there needs to be a mechanism for staff to hear the rationale behind decisions, 
however it was noted that Governor Minutes are available for all staff to access. 
 
RP said that the Board aren’t suggesting that staff voice is removed from the decision making 
process, but that the Board want to seek to improve and enhance it by introducing a system for 
Trustees to formally gather staff views. 
 
The Board voted on the following Proposal: 
To adopt the recommendations of the report to remove Staff Governors from the Board, on the 
understanding that there is something in place to capture the whole staff voice 
 
Yes 12 
No 0 
Abstention 1 
 
KB noted the importance of ensuring that there is something in place to capture staff voice. 
 
Decreasing the size of the Board 
 
CC commented that they need to ensure that there are enough Governors to cover the required 
aspects and to ensure that we have skills across the Board. 
 
It was noted that in the responses, the Board felt that between 13 and 15 Governors will be sufficient. 
 
The Board voted on the following Proposal: 
To decrease the membership of the Board, to between 13 – 15 Trustees. 
 
Yes 12 
No 1 
Abstention 0 
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The Board then discussed, for the purposes of informing the solicitors of their wishes for the 
amended Articles of Association, whether the Board of Trustees should continue to have elected 
Parent Governors, noting that these are elected by other parents and may not necessarily have the 
required skills, and could be motivated for the wrong reasons. 
 
GP also commented that if the Board decides not to have elected Parent Trustees, then the Board 
will solely be made up of Trustees that are Member appointed.  
 
The Board voted on the following Proposal: 
To have elected Parent Trustees on the Board, and in the Articles of Association 
 
Yes 6 
No 2 
Abstention 5 
 
Outcome - The Articles will include Parent Governors 
 
The Board voted on the following Proposal: 
To have Two parent elected parent governors  
 
Yes 9 
No  
 
Majority vote 
 
Introducing guidelines on the duration of Board membership 
 
The Board agreed that there can be guidelines without them being mandatory, RP said that the 
guideline should be based on the performance management issue, not the length of service. 
 
BB informed the Board that they could introduce things in the Articles of Association should they wish 
to. 
 
The Board voted on the following Proposal: 
 

Introduce guidelines on the duration of board membership 
 
Yes 11 
No 1 
Abstention 1 
 

 
95/17 Skills Audit to be completed by each Trustee  
 
The Board unanimously agreed that all Trustees should complete a skills audit when asked. 
 
Consider the number of Trustees who have a conflict of interest (e.g. being closely related to 
a member of staff) 
 
The Board wished to record that they recognise that Trustees have conflicts of interest, however as a 
Board that is recognised and appropriate mechanisms are in place to safeguard Trustees. 
 
It was noted that it is important to ensure any Members appointed don’t have conflicts of interest.  
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96/17 Trustee Induction 
 
Discuss how to offer a comprehensive induction and training programme 
 
The Board wished to record that sharing information on the role of a Trustee is not purely for new 
Trustees, but should also be available for potential Trustees. 
 
They also noted that there should be two tiers of information, e.g. what the role of a Trustee entails, 
and what the role of a QE Trustee entails, so that Trustees are focussed. 
 
The Board agreed for the Clerk to look into this. 
 

  

 
97/17 Policy Review 
 
Ensuring only policies that need to be reviewed by The Board are 
 
The Board unanimously agreed that only Statutory policies should be in place and ratified by 
Governors, and that SaLT are to oversee the writing and implementation of these. 
 

  

 
98/17 Consider the dual role of the Clerk 
 
The Board agreed that there is no conflict at present, but acknowledged that it could be looked at 
should the post holder ever change in the future. 
 

  

 
99/17 Review the committee structure  
 
Consider moving to two-committee structure (E.g. Standards and Resources) & consider the 
number of meetings per term 
 
KB said that this has been in the pipeline for review for a little while, as the new SaLT structure 
doesn’t reflect the Committee structure which was based on the structure of a Learning and People 
Director. 
 
RP asked the Board to consider that the new structure is aligned with the key School documents, e.g. 
the SIP and SEF. 
 
PT queried if one committee would work. 
 
GP shared that in her experience, it would be too unwieldy in such a large organisation.  
 
The Board voted on the following Proposal: 
 
To reduce the number of Committees to TWO 
 
Yes 12 
No 0 
Abstention 1  
 
GP left at 8.20pm 
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It was noted that the names of the committee’s will be considered, as both committees have 
standards to meet. 

101/17 Consider Links 
 
NGA recommend Governors are linked to key priorities, e.g. Safeguarding. 
Develop role descriptors for each governance role to assist in deliver and succession 
planning 
 
The Board agreed that Link Roles need re-aligning  
RP to liaise with SaLT to consider the best links for Trustees to have. 
 
Consider delegating non-strategic duties (e.g. appointments) to the leadership team 
 
The Board agreed to carry on with current practice, e.g. that Governors are invited to sit on interview 
panels, but that if Governors aren’t available, that the school will resource the panel ensuring an odd 
number. For strategic roles, Governors will sit on the panel. 
 
Develop a monitoring visits program that is directly linked to the SDP 
 
Linked in with Link Trustees. 
 
Involve students (pupil voice) on key areas 
 
The Board unanimously agreed to include student voice on key areas, as discussed earlier. 
The Board agreed that students must be asked for opinion on strategic issues, either via Forums or 
Surveys. 
 

  

 
102/17 Governor Appraisals 
 
Chair to undertake one to one performance management to ensure everyone understands 
their role and is fulfilling it 
 
The Board unanimously agreed that one person taking on the appraisal of all Trustees is too 
onerous, however they acknowledged that there is a need for some performance management of 
Trustees. 
 
It was agreed that it will be carried out via a delegated structure. 
 

  

 
103/17 The Principal’s Report 
 
Trustees to lead on the content 
 
The Board unanimously agreed that the Trustees should lead on the content of the Principal’s report 
 

  

104/17 Boarding  
 
Governors need to be aware of the effectiveness of the Boarding provision by tracking their 
academic performance 
 
RP informed the Board that Ofsted criteria in care facilities is a lot clearer now, and they are clear that 
the outcomes and progress are known. He said that this will need to be monitored by the Standards 
Committee. 
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105/17 Consider SMART targets in the School Improvement Plan 
 
The Board unanimously agreed, noting that the SIP needs to be more robust to enable Trustees to 
oversee it strategically. 
 
KB thanked everyone for attending. 
 
The meeting ended at 8.45pm 
 

  

 


