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QUEEN ELIZABETH’S GOVERNING BODY 

QE Academy Trust ~ 7562194.  A Company Limited by Guarantee 

 

    
COMMITTEE: Full Governors Meeting  DATE: Monday 12th 

December 2016 

CHAIRED BY:  Deborah Leighton Plom CLERKED BY: Lisa Champ 

PRESENT: AGENDA: 

Paul Tearle 

David Morey 

Gemma Poulton 

Caran Reddick 

Deborah Leighton 
Plom 

Andrew Vaccari 

David Brenton 

Chris Cooper  

Tom Evans  

Rupert Poole 

Stephen Barnes 

Stephen Hichens 

Procedural: 
24/16 Welcome 
25/16 Apologies 
26/16 Confirm quorum 
27/16 Declare Conflicts of Interest 
28/16 Ratification of minutes of meeting held on 17th October 2016 
29/16 Matters arising not included as agenda item 

        Letter to the Children’s Commissioner  
        St Lawrence Decision  

For Presentation: 

30/16 Prevent – please follow the following link: 
https://www.elearning.prevent.homeoffice.gov.uk/ and 
complete the 40 minute online training provided by the 
Government.  Please try to do this prior to the meeting on 
the 12th December. Rupert will then answer any questions 
you may have on this training.   

31/16 SaLT structure: Presentation to Full Governors on the new 
structure and how it will deliver against the School Improvement Plan. 
For Discussion: 
32/16 Principals Report – Inc. Behaviour 
For Decision or Approval: 
33/16 QE Academy Trust Annual Accounts for Approval & Signing of 
Management Letters – Accounts discussed in detail at Resources on 
28th November 2016 
34/16 2017/18 Draft budget 
35/16 Year 9 Options 
36/16 Catering proposal – receive recommendation for decision 
37/16 Ratification of Policies 
    Ratification of Resources TOR with Audit Committee      
   responsibilities added 
For Update: 
38/16 MAT update 
Training: 

39/16 Training – Please refer to page 12 & 13 of the Devon 
Governors Autumn 2016 Issue & inform the Clerk of any training you 
wish to go on.  
For Information:  

40/16 Receive Committee Minutes as circulated: 
                 Learning – 14th November 2016 

                          People – 21st November 2016 
                          Resources –  8th November & 28th November 2016 
                          School Council – Friday 2nd December 2016 
41/16 Governor’s Conference – Saturday 7th January 2017 
42/16 Work Area Link Governor Reports  

           SEN & Safeguarding 
The meeting went into Part II: 
43/16 Part 2 Ratification of Minutes 17th October 2016 
44/16 Part 2 Exclusions – available at the meeting 
The meeting came out of Part II. 
45/16 Chair’s Discretionary Items  
46/16 Date of Governors Conference – Saturday 7th January 2017 & 
47/16 Date of Next Meeting 6th February 2017 
 
Chair’s Discretionary Items – there will be no Any Other Business, so please 
notify Deborah Leighton Plom prior to the meeting of any other items you wish to 
be discussed. 

  
 

Keith Baker  

Dave Maddison 

Sue Leyman 

  

  

  

In Attendance 

Ben Brook 

 

 

Jo McDade 

 
24/16 WELCOME:  Deborah Leighton Plom welcomed everyone to the meeting  

25/16 APOLOGIES:  Apologies were received from Sue Williams, Susie Hills, Nick Way, Nigel Guthrie & Adam Huntington-Whitley, who was 
coming to observe. 

 

 
26/16 QUORUM: Agreed 
 

 
27/16 DECLARE CONFLICTS OF INTEREST: N Way as a member of DCC – St Lawrence item 
 

https://www.elearning.prevent.homeoffice.gov.uk/
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28/16 MINUTES: The minutes of the meeting held Monday 17th October 2016 were agreed as a true and accurate record 

Proposed S Barnes and seconded D Brenton 

 

SUMMARY OF DECISIONS (Noted by the Governing Body) 

 The Board voted in favour of the proposed year 9 Options Pathway structure 

 The Board voted in favour of delivering the Statutory RE as outlined by the Principal 

 The Board ratified the Annual Accounts 

 The Board agreed the catering proposal 

 The Board ratified the amended Resources Committee Terms of Reference 

 

 SUMMARY OF RECOMMENDATIONS (Considered by the Governing Body) 

  

These minutes are agreed by those present as being a true record. 

Signed:  
(Chair of Committee) 

Date: 
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Procedural: 
 
24/16 WELCOME:   
 
The Board introduced themselves to Andrew Vaccari. 
 
DLP spoke to the Board about the role of a Governor, explaining that the role is to set a strategic 
vision and ethos, to hold the Principal to account and to oversee the Academies finances. 
 
She explained that as well as regular half termly committee meetings, the Board also once a year on 
a Saturday to look at the long term and overall aims. 
 
NW arrived at 6.05pm 
 
 
29/16 Matters arising not included as agenda item 
 
Letter to the Children’s Commissioner  
 
DM explained the that he had prepared a letter with Hannah Park, following a discussion held at Full 
Governors previously. 
 
RP said that he had discussed the matter at CDASH where similar concerns were expressed 
 
DM said that he received a reply earlier at the end of the last week, and has been asked to ring the 
Children’s Commissioner office to have a telephone conversation. He said that he will move this 
forward with the support of Hannah Park. 
 
DLP thanked DM for taking the time to write to the Children’s Commissioner. 
 
SL said that primary schools are writing to the Children’s Commissioner and local Council about 
funding. 
 
St Lawrence Decision  
 
RP reminded the Board that the decision to consider purchasing St Lawrence was delegated to 
resources committee. He explained that there was an extraordinary meeting held to discuss this one 
item. 
 
He referred the Board to the minutes of this meeting, confirming that the final decision was to 
withdraw from negotiations with DCC to purchase St Lawrence. He said that whilst this is 
disappointing for Boarding, he is determined to keep a Boarding provision at QE and to continue to 
offer a great service, confirming that Boarding will continue be invested in to make it an attractive 
offer for students, as well as the school. 
 
BB confirmed that DCC have been informed of the outcome. 
 
CR shared the following statement which had been put together by herself, the Deputy Head of 
Boarding and the other Senior Houseparent. She highlighted that due to circumstances beyond her 
control, the Head of Boarding has not seen the report. 
 
First of all I want to thank everyone involved for the time and effort they have given to this process. We 

understand it was not an easy decision to make. 

 

We at boarding are disappointed and deflated by the board’s decision. We feel it was the wrong one for 
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boarding and therefore the school – Brexit or no Brexit – for a number of reasons not least because, contrary to 

the assertion made at resources our current accommodation does not allow us more flexibility should our 

numbers drop.  

 

While we are building reserves, in one breath it is said these reserves can be used as a safety net should our 

numbers drop, in the next we are told we can use these to improve our current offer. Which one is it? 

We are extremely concerned about the outcome of our next Ofsted inspection should the lack of equality 

between our offer to the boys and our offer to the girls with regards to the accommodation not be improved.  

We are wondering how we market inadequate accommodation and an increasingly small offer (especially with 

regards to our decreasing availability of extra-curricular activities) to an even more competitive market. Our 

fees are £600 a term more than our nearest competitors and our accommodation and extra-curricular offer is 

nowhere near as competitive. Without new premises what are we to market? How are we to attract more 

boarders?  

 

It will not be Brexit that kills us, it will be our lack of offer and ability to stand out amongst the competition 

coupled with the lack of support, optimism and vision from our Governors. We hope that there will be a strong 

vision from all sides to lead us into the future because, currently, we feel totally dejected. 

Before the mention of St Lawrence, we were continually talking about the various possibilities to 

expand/improve our accommodation. This decision has put the nail in the coffin of that idea currently so 

arguably we are in a much worse position than before – we have no hope now, whereas before there was always 

possibility. 

 

We will never get an opportunity like St Lawrence’s again – for boarding or for the school and we are feeling 

that loss keenly. 

 

DLP thanked CR for the report 
 
RP responded by saying that it has been through a long and lengthy analysis before the decision was 
reached. 
 
He said that it is now time to move forward, establishing a clear plan for Boarding. He explained that 
the plan was already to consider moving away from an EU reliance, so this will now be pursued. 
 
Matters arising  
 
DLP asked the Board to sign the card for Lynette Grimshaw and said that there is a collection should 
anyone wish to donate. 
 
 

 
For Presentation: 
 

30/16 Prevent – please follow the following link: 
https://www.elearning.prevent.homeoffice.gov.uk/ and complete the 40 minute online 
training provided by the Government.  Please try to do this prior to the meeting on the 
12th December. Rupert will then answer any questions you may have on this training.   
 
 

DLP asked for governors to have done the training by the time of the conference. She said that she 
had attended the Prevent Training, as well as completing the online course, and that it was useful. 
 
RP said that he would is happy to answer any questions on the school’s approach to the training. 
 
GP asked how the training will impact on students 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.elearning.prevent.homeoffice.gov.uk/
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RP said that all staff received a version of the online training at the beginning of the year. He said that 
part of this training was about raising awareness that Prevent is another area of safeguarding that we 
have a responsibility for, to be mindful of radicalisation. He said that he feels students are working in 
an environment whereby they can speak to a member of staff about things that are causing concern 
in school, and that it will be followed up. 
 

 
The agenda was changed to allow Jo McDade to present 
 
35/16 Year 9 Options 
 
JMcD said that this discussion usually takes place at the Learning Governors meeting, but that this 
year the timescale didn’t allow that. 
 
JMcD explained that the main structural work has been done, and that one of the changes is within 
Science, whereby she has considered with Rupert Poole decisions whether all students study Double 
or Triple Science. 
 
JMcD said that the results from last year and the fact we have a new Head of Science have given 
them the opportunity to review the science curriculum. 
 
She explained that the proposal is to move away from Triple Science for all, with the option of a 
student choosing to study Triple Science as a third option should they wish to. 
She said that by doing that, this gives 3 spare hours in the curriculum, which unfortunately isn’t 
enough for an additional option block. 
 
She said that the decision could have been made to offer an IT course for all students, but that these 
courses are under threat and may no longer be recognised in the government’s tables.  Also we do 
not have sufficient ICT specialists to deliver the courses.  
 
She said that another suggestion was to allocate the hours to existing subjects, although this would 
not increase the number of options that students have, and it was not normal for subjects to receive 6 
hours per week per GCSE or equivalent. 
 
She explained that another suggestion was to remove the newly introduced PDP period, which all 
students do on a Monday P1, but that was a crucially important area of school improvement designed 
to meet a number of important objectives around PSHE etc. 
 
JMcD said that currently, all students at KS4 take a GCSE at RE, which is a statutory subject to 
teach, but that there isn’t a requirement for students to sit a GCSE in it. 
 
She said that initial enquiries with the LATL have highlighted that the GCSE has changed. She said 
that they have 1.8 qualified RE teachers trying to teach 3 year groups GCSE RE, and that it is 
impossible to get subject specific teachers, therefore a team of Humanities teachers are teaching it. 
She said that coupled with the fact there has been an increase in the number of students wishing to 
drop it, it is suggested that tutor time, as well as some dedicated PDP time is put aside for the 
deliverance of RE. She said that this will be supported by asking people from the local community to 
come in and do assemblies etc. 
 
She informed the Board that LATLs approve this approach, as well as the suggestion to remove the 
requirement for a student to choose EA and Technology in one of their option blocks. She said that 
the Head of RE also supports the RE proposal. 
 
DLP asked if enough will choose to study EA and Technology 
 
JMcD said that they believe that students will, and that some may even choose to study a second 
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one too. She explained that the LATL’s would rather have enthusiastic choosers of subjects. 
 
SH discussed the historical options offered to students in Science, Languages and Humanities, 
expressing concern over ensuring the ability of students to do two language subjects, or two 
humanities subjects. 
  
JMcD explained that it is the policy of the MFL Department to allow students to choose their preferred 
language at the end of the Year 7 and study that over the next few years. 
 
RP confirmed that historically bespoke arrangements have been where necessary, and said that 
these arrangements will continue to be made. 
 
SH asked what courses are offered to the less academic students. 
 
JMcD confirmed that Engineering and Health & Social Care are being offered again this year, 
alongside Outdoor Ed (OCR National), Art V Cert, Music B Tec, all of which had take up last year. 
 
SH stated that he felt the curriculum for the last 3 years has been inappropriate due to lack of choice 
and vocational/practical subjects. 
 
RP reassured the Board that Jo McDade works closely with LATLs to ensure L1 and L2 qualifications 
are available for students. He explained that the difficulty with L1 courses is that we don’t have many 
students that fall into that category, therefore giving them choice is very difficult. He reiterated that Jo 
McDade is working hard with LATLs to get alternative qualifications into the mix. 
 
DLP asked if a student did an Engineering course, would they compare favourably against 
another student in a job interview 
 
JMcD said that students now remain in education until they are 19, and that all the courses being 
offered ensure that progression routes are there for all students. 
 
In response to some queries from the Board on timescales, RP explained that LATLs work closely 
with Jo McDade from October to Christmas, identifying courses their areas can deliver. 
He explained that in the past the list of qualifications in the league tables for the next 2 years was 
only published in October, and that discussion over the curriculum offer would normally take place at 
the Learning Committee meeting in early November, which is an appropriate time scale. 
 
DLP asked for confirmation that this structure can provide and deliver the curriculum 
requirements  
 
JMcD confirmed that it does 
 
RP referred to some of the strongly worded comments that had been made. He said that every year 
the curriculum is discussed and debated.  He said that he is not aware of any restrictions at all in a 
student being unable to go on and study a language if they haven’t taken two languages at GCSE. 
He said that there is still a three language policy at QE, whereby the Department introduce students 
to German, French and Spanish in Year 7, asking them to choose one language to study in Years 8 – 
11. 
 
DLP asked the other members of the Board for their opinions. 
 
AV said that this is a welcome change. He asked how will less academic students engage, if 
they find the options too academic for them 
 
JMcD said that they are encouraging students to take alternative courses, but that it is often difficult 
to persuade students and parents that an alternative qualification/course is as good as GCSE’s. 
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She said that the non GCSE courses being offered are for the whole ability range.   
 
She said that one of the biggest challenges is to make sure the student is putting together the right 
variety of options. 
 
SB shared his observation that it was an improved offer and queried if students are able to opt out of 
the Expressive Art subjects? 
 
JMcD said that these options allow students to have maximum choice. She said that Tutors and 
SaLT will advise students through the choices available, but that the proposal was to have as much 
free choice as possible and not create an Expressive Arts/Technology only block. 
 
RP reminded the Board that last year a decision was made that all students should do an EA or 
Technology subject.  He said that this directive has been removed this year, as there are more option 
blocks, therefore students may naturally choose an EA or Technology block themselves. 
 
JMcD said that EA & Technology have been very positive about this year’s model, stating that they 
are keen to have students that have chosen to study their subject. 
 
DLP asked the Clerk to minute that the Options Booklet was not available in its final form for 
Governors to view. 
 
CR queried whether 30 minutes a week, plus 2 hours per term enough to hit the expectation 
for RE, and asked if there be the option to choose RE as a GCSE 
 
JMcD said that she believes 5 hours is enough as it would become more embedded in the culture of 
the school and that yes RE GCSE was available as an option. 
 
DLP said that in light of the Prevent training, and the pressures on our students on 
safeguarding, behaviour, family, peer pressures, social media etc. the fact we are thinking of 
dropping beliefs and values is a concern to me 
 
PT raised his concern that this would be delivered by non-specialist teachers 
 
JMcD said that students will be discussing and contemplating these things with people they see more 
often in the school week, and know the students better 
 
RP responded saying that they shouldn’t be under any illusion to the level of challenge for Tutor 
teams to deliver the component, but said that it is no greater level of challenge than they are already 
under, delivering PSHE for example and sex education. 
 
JMcD informed the Board that Catherine Munday will oversee the content delivered to students. 
 
DLP asked how the sessions will be moderated 
 
RP said that it will come under the PDP banner with Chris Darvill, and that Catherine Munday will 
have responsibility, as well as UPS3 staff, to ensuring whole school impact and quality of provision. 
 
DLP said that the Learning Committee will keep this under review. 
 
The Board were asked to vote in favour of the 2017 Pathway structure 
 
10 in favour 
0 against 
4 abstaining 
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This decision was carried. 
 
The Board were asked to vote in favour of delivering the Statutory RE as stated in the Principal’s 
report 
 
7 in favour 
0 against 
8 abstaining 
 
This decision was carried. 
 
Before Jo McDade left, she confirmed she was available to run some training sessions on using and 
understanding the Ofsted Dashboard. She said that the Clerk will be in touch with some dates and 
times. 
 
DLP said that it is essential that all governors attend one of the sessions. 
 
 

 
31/16 SaLT structure: Presentation to Full Governors on the new structure and how it will 
deliver against the School Improvement Plan. 
 
RP referred the Board to the Structure PDF document.  
 
He highlighted one of the changes is that he will be the Designated Safeguarding Officer. 
 
He confirmed that Ben Brook will pick up the responsibility of the Support and PR Team. 
 
JMcD left at 8.10pm 
 
RP said that there will be a cultural shift, as staff welfare was under the Director People role. He said 
that responsibility will shift now to everyone in a line management system.  
 
RP invited questions from the Board 
 
DM shared his concern about RP’s availability for Safeguarding, highlighting that in the nature of his 
job, he has to be away from school quite a bit, which will in turn put pressure onto Alastair Smith. He 
said that he is also concerned about the fact it is two males responsible. 
 
PT said that the Board need to take into account the welfare of the SaLT Team, as he has concerns 
about their teaching loads. He asked if there is a possibility to employ an additional Humanities 
teacher as that is the Department many of the SaLT members teach in. 
 
RP said that it is common for the Principal to take on the Safeguarding role, explaining that some of 
his other responsibilities will be taken over by the new Vice Principal. 
He said that off the back of his training, he is considering training all of the Year Team Leaders to 
Level 3, to spread the knowledge more widely. 
 
In response to a query on who will be the Investigating Officer for internal matters, RP informed the 
Board that each Learning Area has a Link AP, who will take on that role. 
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For Discussion: 
 
32/16 Principals Report – Inc. Behaviour 
 
DLP thanked RP for circulating the report 
 
RP invited questions from the Board. 
 
DBr asked if RP will prepare a report on why the performance of disadvantaged students is 
disappointing in every area apart from English. He asked that the report explains how this has arisen 
and what the future will look like. 
 
GP said that the Board need to be able to demonstrate knowledge on when PP and catch up funding 
has been spent. 
 
The Board asked that this information is prepared for next term’s Learning Governors meeting.  RP 
confirmed this would be on the agenda. 
 
CR asked when will the new website be up and running, querying if Governor minutes will be on 
there. 
 
RP said that he aims to launch the new website as soon as possible in the New Year. 
It was noted that the Clerk will ensure Full Governor minutes are available on there. 
 
DLP said that the website will be discussed at the Chairs and Vice Chairs committee meeting in 
January. 
 
PT asked about behaviour, stating that it is becoming disturbing. He reported that one invigilator 
reported that the behaviour in the mock exams was the worse they have seen for a while. 
 
RP said that this is part of the new Vice Principal’s remit. 
He said that there is a Full staff meeting on 18th January, where some small changes will be rolled 
out, that willlead to an improvement. 
 
CR said that in her capacity as Link Governor for Behaviour, that she met with Kelly Pauley with 
Student Support Team, who have some good ideas. 

  

 
For Decision or Approval: 
 
33/16 QE Academy Trust Annual Accounts for Approval & Signing of Management Letters – 
Accounts discussed in detail at Resources on 28th November 2016 
 
BB explained that Tim Borton from Bishop Fleming attended the recent Resources Committee 
meeting and presented the accounts. He said that the Full Board were invited to attend should they 
wish to. 
He said that at this meeting, the accounts were looked at in detail, and subsequently recommended 
to the Board. 
 
DLP said that she attended the meeting, and said that the minutes show that they were looked in 
detail. 
 
The Board agreed to accept the accounts. 
 
Andrew Vaccari abstained from the vote. 
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34/16 2017/18 Draft budget 
 
BB informed the Board that they are not due to approve the Budget, and that it has been circulated 
for information and update. 
 
He explained that the information changes a lot at this time of year, and that there could be some 
changes on the AWPU, which will affect the budget. 
 
DLP invited questions from the Board 
 
None were asked 
 
36/16 Catering proposal – receive recommendation for decision 
 
DLP thanked BB for the catering proposal 
 
The Board were asked for any questions on the paper 
 
DM said that his original response was negative, but that after reading the paper, it now seems a very 
good idea. 
 
BB said that often people’s first reaction has been understandably negative, but that after seeing the 
detail they have realised that there are opportunities to make it better 
 
DBr said that they had a very positive experience when they visited a school where the preferred 
supplier is based 
 
The Board were asked to vote to pursue the catering proposal 
 
One Governor abstained 
The remained of the Board voted in favour. 
 
RP thanked everyone involved, and BB for leading the process 
 
37/16 Ratification of Policies 
 
Ratification of Resources TOR with Audit Committee responsibilities added 
 
The Board were asked to ratify the change to the Resources Terms of Reference, incorporating the 
requirements of Audit to the Resources committee. 
 
DLP proposed the change and CC seconded it. 
 

 
For Update: 
 
38/16 MAT update 
 
RP said that he has now received an e mail confirming QE’s interest in joining the Devon MAT. He 
shared the names of the other schools that have confirmed their desire to be involved, asking 
Governors to treat this information with discretion for the time being. 
 
RP proposes that DLP and himself attend the working party, and said that BB and DBr will attend the 
PSF meeting on 10th January 2017. 
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He said that the communication process will be implemented once the meeting with the Regional 
Schools Commissioner has been held 
 
DLP asked for questions 
 
SH asked why discretion was needed, stating that he would think it was good to tell lots of people 
quickly. 
 
RP said that he agrees that they do need to share the news, but he said that he feels it is important to 
ensure a degree of certainty. He said that there will be a consultation if the decision is to formally go 
ahead with the decision and that a communications strategy will be agreed with the other schools 
involved in the process.  He reassured the Board that the detail will be looked at, before any approval 
is given.  
 
KB left the meeting at 9pm 
 
 

 
Training: 
 
39/16 Training –  
 
DLP asked the Board to refer to page 12 & 13 of the Devon Governors Autumn 2016 Issue & inform 
the Clerk of any training you wish to go on.  
 

  

 
For Information:  
 
40/16 Receive Committee Minutes as circulated: 
 
DLP thanked Gemma P, Keith B and Chris C for the committee minutes, and Chris Darvill for the 
School Council minutes 
 

                    Learning – 14th November 2016 
                          People – 21st November 2016 
                          Resources –  8th November & 28th November 2016 
                          School Council – Friday 2nd December 201 
 
41/16 Governor’s Conference – Saturday 7th January 2017 
 
DLP said that she will be circulating an agenda only before Christmas. 
 
42/16 Work Area Link Governor Reports  

           SEN & Safeguarding 
 

DLP thanked David M for the report. 
 

  

 
The meeting went into Part II: 
43/16 Part 2 Ratification of Minutes 17th October 2016 
44/16 Part 2 Exclusions – available at the meeting 
The meeting came out of Part II. 
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45/16 Chair’s Discretionary Items  
 
DLP said that PT has suggested that at the end of a meeting, whether items of interest and of 
relevance for staff be shared amongst staff. 
 
She also said that Chairs & Vice Chairs will consider storing the committee minutes of meetings on 
the R Drive, and that at the meeting in January Chairs will consider at what point these minutes are 
made available for staff. 
 
She shared that the school production, West Side Story is now selling tickets, and recommended that 
Governors attend. 
 
DLP informed the Board that she has nominated the Clerk for a Clerking Award, and that that details 
of this nomination will appear in the local paper. 
 
She also asked Governors to contribute towards a collection for Lynette Grimshaw, should they 
choose to. 
 
 
46/16 Date of Governors Conference – Saturday 7th January 2017 & 47/16 Date of Next Meeting 
6th February 2017 
 

  

 


