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QUEEN ELIZABETH’S GOVERNING BODY 

QE Academy Trust ~ 7562194.  A Company Limited by Guarantee 

 

    
COMMITTEE: Full Governors Meeting  DATE: Monday 10th 

December 2018   

CHAIRED BY:  Gemma Poulton CLERKED BY: Lisa Champ 

PRESENT: AGENDA: 

Paul Tearle 

Gemma Poulton  

Jacquie Laffar 

Sue Williams 

Nick Way 

Carey Thorne 

 

David Brenton 

Rupert Poole 

Keith Baker  

Chris Cooper 

Stephen Barnes 

Rosie Howard 

James Gregory 

Procedural: 
45/18 Welcome 
46/18 Apologies 
47/18 Confirm quorum 
48/18 Declare Conflicts of Interest 
49/18 Elect Vice Chair 
50/18 Ratification of minutes of meeting held on 15th October 2018 
51/18 Matters arising not included as agenda item 
For Discussion: 
52/18 Governance Update 
53/18 Principals Report – circulate two weeks ahead. All questions to 
Lisa by Sunday 2nd December 2018 
54/18 The Bridge Partnership 
55/18 School Improvement Plan 
For Decision or Approval: 
56/18 QE Academy Trust Annual Accounts for Approval & Signing of 
Management Letters – Accounts discussed in detail at Resources 
Committee on 26th November 2018 
57/18 Budget Monitoring 20/18/2019 
58/18 GDPR 
59/18 Ratification of Policies (*Full Board approval needed) 

            * Governors Allowances & Expenses Policy  
             *Pay Policy  
             *Safeguarding & Child Protection Policy               
             Attendance policy 
             *SEND Policy  
              Behaviour Policy 
               

For Information: 
60/18 Receive Committee Minutes as circulated: 

          Policy Review Committee Minutes – 29th October 2018                  
          School Improvement –  19th November 2018 

                   Resources – 26th November 2018 
61/18 Governor Reports 

     DAG Conference  
     MFL Governor  
     Learning Walk / Impact Review Day 
     SEND 

62/18 Chair’s Discretionary Items 
The meeting went into Part II: 
63/18 Part 2 Ratification of Minutes 15TH October 2018 
64/18 Part 2 Exclusions – available at the meeting 
65/18 Staffing Requests 
The meeting came out of Part II. 
 

66/18 Date of the Next Meeting – Finalise the time and date for the 
extraordinary meeting on Wednesday 9th January 2019 

 

  
 

  

  

  

  

In Attendance 

Ben Brook 

 

 

 
45/18 WELCOME: Gemma Poulton welcomed everyone to the meeting 
 

46/18 APOLOGIES: None 

 
47/18 QUORUM: Agreed 
 

 
48/18 DECLARE CONFLICTS OF INTEREST: None declared. All Governors were asked to raise as any as the meeting progresses 
 

 
50/18 RATIFICATION OF MINUTES: The minutes of the meeting held on 15th October 2018 were agreed as a true and accurate 
record 
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SUMMARY OF DECISIONS (Noted by the Governing Body) 

 Chris Cooper to become the Vice Chair of the Board 

 Carey Thorne to become Safeguarding Link Governor 

 The Board approved two additional non pupil days – Friday 15th Feb & Monday 1st July 2019 

 Annual Accounts were recommended to Members  

 Governors Allowances & Expenses Policy ratified 

 Pay Policy ratified 

 Safeguarding & Child Protection Policy ratified 

 Attendance Policy ratified 

 SEND Policy ratified 

 Behaviour Policy ratified 
 

 SUMMARY OF RECOMMENDATIONS (Considered by the Governing Body) 

These minutes are agreed by those present as being a true record. 

Signed:  
(Chair of Committee) 

Date: 
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49/18 Elect Vice Chair  
 
GP reminded the Board that they need to have a Vice Chair in position. 
Chris Cooper said that unless anyone else was thinking of nominating themselves, he will 
nominate himself for the role.  
 
CC was proposed by SW and seconded by DBr. 
 
GP thanked CC for standing forward for the role. 
 
51/18 Matters arising not included as agenda item 
 
None 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

For Discussion: 
 
52/18 Governance Update 
 
CT said that she will take on the role of Safeguarding Governor alongside the SEN 
Governor link she has, as it is important the Board have these roles in place. 
  
53/18 Principals Report – circulate two weeks ahead. All questions to Lisa by Sunday 
2nd December 2018 
 
GP thanked RP for the report, which was circulated to the Board two weeks ago. 
 
GP started with question on the report, asking what can be put in place to address work 
load, which she appreciated is a generic term, asking if staff have been asked about this 
 
RP confirmed that staff were given the opportunity last October in their learning areas to 
feedback using a ‘tool kit’ prepared by the DFE 
 
He said that there were 52 returns at the time, and that some of the tasks identified as too 
much were as follows (categorisation by DFE): 
 
Admin – 42 
Emails – 31 
Data input – 28 
Assessment – 26 
 
GP asked what can be put in place to address these. 
 
RP said that leaders need to be clear with expectations and consistent. He explained that 
the teaching for learning routines and using the assessment policy helps staff to manage the 
workload. 
 
 
He shared with the Board that LATLs are now supporting staff that are feeling stressed, 
making the appropriate referrals to occupational health and putting in support. 
 
RP said that work load is often discussed in his regular meetings with the School Union 
Reps. 

 
 
 
 
Clerk 

 
 
 
Update 
the 
relevant 
policies 
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GP asked where issues being raised repeatedly, what can be done to follow it up. 
 
RP explained that one of the specific tasks that is raised by the Union Reps are the action 
plans and booster plans, of which the staff were asked last year if they were worthwhile. 
 
He said that one of the areas identified at the recent meeting is to look the number of data 
drops as the DFE have made suggestions on that – he said that it will result in less 
information going home to parents less frequently, however the school would still be in line 
with National guidelines. 
 
The Board asked if Ready to Learn (RTL) has had the impact on behaviour you were 
expecting? 
 
RP said that there are some students that have repeated RTL referrals, and that whilst 
interventions take place some students are repeatedly send to RTL. He explained that if 
students don’t meet the expected behaviour in RTL, a Fixed Term Exclusion is generated. 
 
He said that explained that this is all tied in with the Bridge provision, and Early Help 
intervention, of which there is a big focus on currently. 
He explained that Early Help is about the different professionals working together to find 
interventions to support the young person and the family. 
 
SB asked RP to go into a little more detail on the fact that RTL isn’t have the expected 
impact. 
 
RP said that there are issues with consistency of the system being used across the school, 
and said that this is evident from both student and staff voice. 
 
He said that 57 staff have made referrals to RTL so far this year, out of a total of 80 staff. 
However, he said that there are a number of students and staff indicating that not all staff 
are following the two warning aspect. 
 
SB asked about the students, querying how many students have been sent multiple times 
 
RP said that 178 students have been sent to RTL across both campuses this year, and that 
the total number of referrals is about 300 – which demonstrates there is a repeat offender 
issue. 
 
PT said that anecdotal feedback from staff is that they are disappointed with how the RTL 
room is run, saying that he would expect silence in the room. He said that the RTL room at 
QE is a lot more relaxed with students and staff sitting round the table having lunch 
together. 
He said that as there are a lot of repeat offenders sent to RTL, staff are now loathed to send 
students there. 
 
RP said that the challenge is to ensure the system is used consistently. He explained that of 
all the Exeter schools that are involved in the Bridge project, everyone is using RTL, and 
explained that only St Peters are using an hour tariff for all students.  
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RP said that he is clear that if students receive three warnings they get a fixed term 
exclusion.  
He explained that the expectation is that students can speak to staff during lunch time. 
 
SB shared that he is really pleased to hear about the new initiatives, Teachmeet etc. He 
asked if within the next staff survey specific questions can be included about these 
initiatives so that we have better evidence of effectiveness 
 
RP said that specific questions will be included in staff surveys in the summer term 
 
SB commented that increased staff absence and staff stress is a big concern, asking what 
can be done to stop this problem getting worse, e.g. e. is there anything that can be done to 
relieve pressure, or perceived pressure, or to generally improve staff morale and therefore 
resilience 
 
RP said that he wouldn’t link staff morale and absences, as whilst there is one long term 
staff absence another has been resolved. 
 
He said that whilst the high levels of staff leaving could be a worrying indicator, if you 
consider the staff and the circumstance for them leaving, all but one have valid reasons for 
leaving, he said that staff are keen to point that out to him.  
 
The Board asked if HSLO’s have a job description, and the Children in Care and Additional 
Educational Needs Co-Ordinator students in Years 9 – 13 have one too? 
PT asked how is their role split between reactive and pro-active intervention? 
 
RP explained that the job description is for the HSLO’s is all reactive, apart from the time 
that has been set aside for their Intervention work with students.  
 
He explained that the CiC and AEN 9-13 co-ordinator works closely with Alastair Smith. RP 
shared with this member of staff has decided not to continue with the SENDCo Training. He 
said that consideration will need to be taken as to how that role is staffed from September 
2019 onwards. He explained that AS oversees all students on a EHCP across the school. 
 
The Board asked when The Bridge is due to open, what is the criteria of the provision and 
how will it cost per student/buy in?  
 
RP informed the Board that QE has one Year 9 student starting there when it opens in 
January 2019. He explained that the funding has been matched by the LA, explaining that 
school have paid £20,000. 
 
He said that it is important that the school refer into the project, explaining that there is 
another provision at Cranbrook, which he recognises geographically is a little further away. 
 
The Board also queried if the recent attendance re launch was targeted to specific parents, 
or if it was sent out to all. 
 
 
RP explained that the information was sent out to all parents as information, explaining that 
it does enable the school to have covered this aspect, and that it can be referred back to if 
action is taken over poor attendance. 
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The Board referred to the Behaviour Report, asking how many different students account for 
the FTE's up to the same time this year as last year? 
 
RP said that there were 31 students excluded to this point last year, and said that there are  
37 students excluded so far this year. 
 
Moving onto the curriculum review, the Board noted that the document sent out looks like a 
proposal rather than a review. 
 
The Board noted that is a distinct lack of information surrounding 'other options' that were or 
were not considered and why.  They asked what are the mechanisms being used in 'the 
review' and what is the timeline. 
 
RP shared that JMcD will be speaking to John Wright over oversees the timetable about the 
detail, and informed the Board that it will still be implemented from September 2019. 
 
He said that by the time Governors meet again, staff will have been involved with an 
element of discussion. He said that fundamentally, they are starting to look at what we need 
to achieve in our curriculum 
 
Personal development, behaviour and welfare: 
 
PT asked if there has been 54 FTE's, how are there only 48 internal exclusions after FTE's? 
 
RP explained that there have been 300 referrals in total between RTL referrals and Internal 
exclusion, he said that the decision is sometimes made for the student not to go to Internal 
Exclusion following a Fixed Term Exclusion, for various reasons. 
 
Staffing 
 
RP said that he hopes he has covered the section about staff turnover. 
 
He explained that positions aren’t automatically replaced, and that consideration is taken 
before advertising for replacement staff. He said that he recognises this as a prudent way to 
reduce the budget, and said that due to an ever changing picture sometimes decisions take 
a little longer than he would like, 
 
Staff absence -> Cover  
 
RP referred to the question about is there data available that shows what SaLT has been 
used for, outside of sickness. 
 
RP explained that SaLT are only covered for essential reasons outside of sickness or 
medical related reasons, reassuring the Board that he monitors this closely. 
 
He explained that it does disproportionately impact on AS, as he is the Safeguarding Lead 
on Barnfield and therefore may have to attend more meetings. 
 
GP thanked RP for his input. 
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She asked that Board members feed back to her on anything that has been raised. 
No further questions were asked 
 
54/18 The Bridge Partnership 
 
RP said that as he touched on this in his Principals report, he is happy to go straight to 
questions. 
 
Responding to a question from the Board, RP informed them Board that West Exe forms 
part of the Ted Wragg Trust. 
 
PT asked how many children we can send 
 
RP said that one student in Year 9 is due to attend from January 2019, and he said that he 
would like it to be early intervention for any student that needs it. 
 
He explained that once a student has been in The Bridge for 6 weeks, they will then attend 
one of the other schools within The Bridge partnership, to allow them to start with a clean 
slate. He explained that QE will also receive some students from other schools. 
 
SB asked if this is a collective approach to ‘hard core’ issues 
 
RP said that whilst this is a facility we can access, there is also the benefit getting the 
support and scrutiny from other schools. 
He said that he isn’t happy with the number of repeat offenders in RTL, and he said that he 
is keen to know if there are alternate approaches we aren’t following.  
 
He said that feedback will be available from The Bridge partnership work. 
 
55/18 School Improvement Plan 
 
RP apologised for the late circulation of the document, he explained that it was a tight turn 
around for SaLT colleagues, however he said that he hopes the final document has picked 
up on comments from the last meeting. 
 
SB asked for feedback from RP on the word scholarly. 
 
RP said that SALT agreed that they aren’t minded to lose the word, however he shared that 
it was included to reiterate that change is needed. 
 
RP said that Kylie Rowe, a member of staff has just presented at the Teachmeet some 
words students have come up with linked to virtues, along with some words from staff. He 
said that there could be a new vision statement from September 2019 which possibly won’t 
include the word scholarly. 
 
 
CC shared that he felt the document was clear, however he said that he would like to see a 
few more measurable targets, plus also clarity on what is regular, e.g. annually or monthly. 
 
RP said that the document will be reviewed at the next round of Governors meetings, where 
Governors will also be provided with detailed reports from members of SaLT. 
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GP thanked RP and the rest of SaLT for reviewing it, saying that the document is much 
better.  She said that by having a clear document, this makes it easier for Governors to 
focus on when they are undertaking their link roles. 
 
 
RP asked the Board to consider one extra aspect, that came out of the SaLT meeting on 
21st November, linked to staff workload, stress and also the curriculum review. 
 
He said that SaLT would like to request some additional non pupil days within this academic 
year, namely Friday 15th February 2019 for some SEN Training and Monday 1st July 2019 
for curriculum work. 
 
He reminded the Board that legally as an Academy, they can introduce extra non pupil days, 
however he said that he recognises the fact there could be reputational risk for doing it at 
short notice. 
On the other hand, RP said that a lot of work has been done post Ofsted, and it is essential 
this time is taken at these times. 
 
  
GP asked the Board for approval to include two extra non-contact days this academic year –  
 
Friday 15th February 2019 
Monday 1st July 2019 
 
In Favour – 8 
Against – 0 
Abstentions - 4 
 
The Board noted approval. 

 
For Decision or Approval: 
 
56/18 QE Academy Trust Annual Accounts for Approval & Signing of Management 
Letters – Accounts discussed in detail at Resources Committee on 26th November 
2018 
 
BB referred the Board to the Annual Accounts that had been circulated ahead of the 
meeting. 
 
CC informed the Board that Resources committee members had looked at them with a 
presentation from the Auditors along with Gemma Poulton, and that the Resources 
Committee were recommending them for approval. 
 
 
The Board were invited to ask any questions. 
 
None were asked. 
 
The Board recommended the Accounts to the Members 
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57/18 Budget Monitoring 20/18/2019 
 
The Board were referred to the documents that had been circulated ahead of the meeting 
along with some notes. The Board were reminded that the Resources committee looked at it 
in detail two 2 weeks ago. 
 
BB informed the Board that the Teachers pay increase is included as well as the teacher 
pension contribution increase was deferred, which are a couple of bits of good news. 
 
The position for this year whilst still a deficit, is a smaller deficit than budgeted. 
 
GP invited further questions from the Board 
 
None were asked. 
 
58/18 GDPR 
 
BB explained that he receives a report back from Data Protection Officer (DPO) that 
summarises any of data breaches. 
The Board asked that this document is circulated to them. 
 
BB said that QE has had some data breaches, however he explained that staff have been 
good at reporting them where they have occurred. 
 
The Board asked what happens to the person that had made the error 
 
BB said that often it is the staff member that has reported it, however he reassured the 
Board that training is available where necessary. Confirming that to date no one has been 
dealt with under the Discipline policy, as the judgement has been that action wasn’t 
necessary. 
 
BB informed the Board that the DPO came in and spoke to all staff, and that often there are 
hints and tips in the Bulletin advising staff. 
 
JL said she feels informed and more aware following the training, and PT agreed. 
 
59/18 Ratification of Policies (*Full Board approval needed) 

            * Governors Allowances & Expenses Policy  
             *Pay Policy  
             *Safeguarding & Child Protection Policy               
             Attendance policy 
             *SEND Policy  
              Behaviour Policy 
               

 
RP informed the Board that all policies have been reviewed by the relevant Committee, 
apart from the Behaviour Policy, which has been updated in light of County advise where 
they recommended that the detail from the Drug & Alcohol Policy is included. 
 
The policies were unanimously approved 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Circulat
e 
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SB abstained on approving the Behaviour Policy 
 
 

For Information: 
 
60/18 Receive Committee Minutes as circulated: 

          Policy Review Committee Minutes – 29th October 2018                  
          School Improvement –  19th November 2018 

                   Resources – 26th November 2018 
 
GP asked for comments and questions 
None were asked. 
 
61/18 Governor Reports 

     DAG Conference  
     MFL Governor  
     Learning Walk / Impact Review Day 
     SEND 
 

GP referred to the reports that have been circulated ahead of the meeting. She asked if the 
authors of the report have any information to add. 
 
CT said the SEN Team have asked that their concerns are noted to the Board about using 
outside invigilators as scribes and readers. 
She said that she is aware of other internal communication about other concerns in the SEN 
Department linked to staffing and resources. 
 
CT said that Learning Coaches are currently feeling over whelmed. 
 
RP said that the solution doesn’t lie in staffing, saying that the school has to find other 
solutions, he said that AS will be looking carefully at how he will be structuring the 
department, to manage it within the budget. He said that the school must be able to clearly 
identify any student with an EHCP and identify how their funding money is being spent. 
 
RP said that he will speak to AS about the internal communication, noting that all staff are 
doing a really good job in challenging circumstances 
 
He informed the Board that the plan for staffing for AEN will be decided by the New Year. 
 
The Board discussed the fact that a number of people have been copied into an e mail that 
maybe they shouldn’t have. Raising his concern is that there is a communication issue 
again as the structure isn’t functioning. 
 
GP said that where staff are deployed to isn’t the role of Governance, reminding Governors 
that if staff don’t agree with redeployment, then there is a Greivance procedure for them to 
go through 
 
DBr said that the board need to be reassured that communication is being responded to. 
 
RP will check with AP that responses were sent 
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62/18 Chair’s Discretionary Items 
 
SB said that he has been keen to talk to the Board about this for a while, making efforts to 
ensure that Governors have more opportunity to talk to each other to also have some 
meeting with SaLT. 
 
He said that to him it seems appropriate that as SaLT meeting finishes when Governors 
start, he feels it would be an excellent way of conversing together. 
 
He said that he has asked some SaLT members who agree that it would be a positive thing. 
 
The Board discussed the suggestion, noting that for some Governors it is hard to arrive 
much before the meeting starts at 6pm. 
 
RP said that he wasn’t under the impression that SaLT members are keen for this to 
happen, and feels that it isn’t an appropriate use of their time. 
 
The Board also noted that kind of activity is taking Governance outside of Governors 
meetings, which doesn’t support the Board to be effective Governors.  
 
GP said that ensuring better links to the SIP would be more beneficial, and shared that she 
doesn’t feel the Board will gain anything from this. 
 
SB recorded that his view strongly differs from that shared by others, and said that he wants 
to be working as a team working together. 
 
 

The meeting went into Part II: 
63/18 Part 2 Ratification of Minutes 15th October 2018 
64/18 Part 2 Exclusions – available at the meeting 
The meeting came out of Part II. 

  

65/18 Date of the Next Meeting – Finalise the time and date for the extraordinary 
meeting on Wednesday 9th January 2019 
 
The Board noted the following dates: 
The Boarding Consultation working party to meet on 8th January 2019 to review the 
responses to the consultation to make a recommendation to the Board 
 
Full Board one item agenda to consider the recommendation on the Boarding Proposal o-  
 
Wednesday 9th January 2019 @ 4pm 
 
Next Full Board meeting will be held on Monday 25th March 2019. 
 
The meeting ended at 9.05pm. 

  

 


