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QUEEN ELIZABETH’S GOVERNING BODY 

QE Academy Trust ~ 7562194.  A Company Limited by Guarantee 

 

    
COMMITTEE: Full Governors Meeting  DATE: Monday 1st October 

2018   

CHAIRED BY:  Gemma Poulton CLERKED BY: Lisa Champ 

PRESENT: AGENDA: 

Paul Tearle 

Gemma Poulton  

Jacquie Laffar 

Sue Leyman 

Sue Williams 

James Gregory 

David Brenton 

Rupert Poole 

Keith Baker  

Chris Cooper 

Stephen Barnes 

Procedural: 

13/18 Welcome 
14/18 Apologies 
15/18 Confirm quorum 
16/18 Declare Conflicts of Interest 
For Information: 

17/18 Financial Update 
For Discussion: 

18/18 Staff voice 
19/18 ‘Members’ in the new Governance structure  
For Decision & Approval: 

19/18 Behaviour Policy 
20/18 Ready to Learn Guidance 
21/18 Governor Link Roles  
22/18 Committee Terms of Reference 
23/18 Governor’s Conference 
24/18 How the Chairs and Vice Chairs group could 
evolve 
To Action: 

25/18 All Governors to:- 
        Read Part II Keeping Children Safe in 
        Education 
        Complete Online Safeguarding Training 
        Complete Online GDPR Training 
        Agree to the Governors Code of        
        Conduct 

The meeting went in to Part II: 

26/18 Staffing Update 
The came out of Part II: 

27/18 Date of Next Meeting – AGM Monday 15th 
October 2018 
 
 

  
 

  

  

  

  

In Attendance 

Ben Brook 

 

 

 
13/18 WELCOME: Gemma Poulton welcomed everyone to the meeting 
 

14/18 APOLOGIES: Received from Carey Thorne and Rosie Howard. It was noted that Caran Reddick resigned today 

 
15/18 QUORUM: Agreed 
 

 
16/18 DECLARE CONFLICTS OF INTEREST: None declared. All Governors were asked to raise as any as the meeting progresses 
 

SUMMARY OF DECISIONS (Noted by the Governing Body) 

 Behaviour Policy Ratified 

 Chris Cooper to sit on Endowment Governors Agreed 

 Committee Membership and some Link Roles Agreed 
 

 SUMMARY OF RECOMMENDATIONS (Considered by the Governing Body) 

These minutes are agreed by those present as being a true record. 

Signed:  
(Chair of Committee) 

Date: 
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For Information: 
 
17/18 Financial Update 
 
BB explained that the latest Financial Handbook requires the Board to consider the latest 
budget position every time they meet. 
He tabled a paper, explaining that at this time of year there is still lots of processing for year 
and month end adjustments.  
 
Once he had highlighted some of the key aspects of the paper, BB invited questions from 
the Board. 
 
CC asked when the census day is, querying if there were any students thinking of 
leaving  
 
BB confirmed that census day is 4th October 2018, and said that he isn’t aware of any 
students thinking about leaving. 
 
SB shared his thoughts on the Boarding provision, commenting that EU and Brexit is such 
an unknown.  
 

  

 
For Discussion: 
 
17/18 Staff voice 
 
GP reminded the Board of the ongoing discussion following the decision to remove staff 
Governors from the Board, which was one of the recommendations following the NGA 
review. She said that she is open to ideas from Governors, asking them to consider how this 
feedback supports the School Improvement Plan (SIP). 
 
The Board noted the importance of hearing from middle leaders, e.g. LATLs, with a 
suggestion that a Governor could attend LATL meetings. 
 
RP informed the Board that Paula Smith is inviting Governors along on Tuesday 13th 
November 2018 to the School, where LATLs will present their summer GCSE and A Level 
results. 
 
JL suggested targeted survey questions could be useful, as that has little impact on the 
member of staff and can be questions targeting key areas. She said that staff then feel that 
their views are valued and considered. 
 
KB said that often being around school with a Governor lanyard on means that staff will take 
the opportunity to talk.  
RP picked up on that and suggested coffee with staff on the training day on Friday 19th 
October, which is an informal way for staff to speak with Governors. 
He said that the more strands of communication the better, saying that Governors need to 
feel that they can ask questions in all ways. 
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CC said that it is important to allow the opportunity to be positive too, a way of celebrating 
the good things, as well as hearing about the things that aren’t going so well. 
He said that Governors need to be engaging and then ready to listen and act. 
 
PT referred to his previous suggestion of a ‘rants, raves and revolution’, which he believes 
will give the staff opportunity to share ideas. He said that he hoped people would be 
professional enough, however he suggested that some guidance is given on the rant 
section. 
 
GP asked the Board to consider how governors should feedback to staff. 
 
One suggestion was to use the staff bulletin, possibly along a photo / some information of 
each of the Governors to raise their profile within the school. 
 
The Board agreed that the streamlined SIP might have ways in which staff views are 
gathered. 
 
GP said that another section of the SIP will also be considering the community voice, and 
SB said that student voice is also something that needs considered. 
 
18/18 ‘Members’ in the new Governance structure  
 
GP said that whilst the Articles of Association are still awaiting approval, she does not think 
the Board are ready to talk about specific people. 
 
BB confirmed that the Articles are with the DFE waiting on approval. 
 
GP referred the Board to the NGA document that had been circulated, which talks about the 
Members role. 
 
The Board agreed that it is a useful document and is very clear in terms of separation of 
roles. 
 
DBr shared the two things that stood out for him. One that the Members approve the 
Auditors, and secondly that the document circulated doesn’t recommend overlap between 
the Board and Members, which goes against the advice they have had to allow the Chair to 
sit on both. 
 
BB confirmed that the model QE are adopting, e.g. with the Chair on both the Trustees 
Board and as a Member is in the model D of E Articles. 
 
The Board discussed again about who will form the Members, noting that whilst business 
people will be important, of equal importance will be having some educationalists too. 
 
RP clarified the current suggestions of where Members could be approached. Namely, 
Graphics, University of Exeter, Jacksons, The farming sector (Mary Quicke). 
 
NFU, Crediton Chamber of Commerce and Exeter Chiefs were also suggested as 
alternatives. 
 

 
 
 
 
 
 
 
 
 
 
 
 
LC 

 
 
 
 
 
 
 
 
 
 
 
 
Arrange 
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GP said that the Members will discuss this before the next meeting. 
 
 

 
For Decision & Approval: 
 
19/18 Behaviour Policy 
 
RP referred the Board to the Behaviour Policy and Ready to Learn (RTL) Staff Guidance 
document that had been circulated ahead of the meeting. He informed the Board that the 
RTL Guidance is not statutory; however, he said that Behaviour Policy needs ratifying by the 
Board. 
 
He informed the Board that he has made some changes to the Behaviour Policy to make 
the language consistent with the ethos and vision statements, and has ensured it is 
consistent with reference to students rather than pupils. 
He said that he has checked and can confirm that staff have the legal right to discipline 
students to and from school, however they can only be enforced when they are under your 
direct jurisdiction, e.g. in school. He has added this section straight from the DFE guidance. 
 
Regarding the content of the document, RP said that he has clarified some of the sections 
that have not been clear, and informed the Board that following a complaint last academic 
year he has also included the fact that students are given the opportunity to hand their 
phone in at the beginning of the school day if they are worried it might be confiscated. 
 
RP said that he has also clarified all the categories and preamble to the serious incident 
page, making it clear that defiance can result in permanent exclusion and that the term 
exclusion refers to both fixed term and permanent, as it does in all the government’s 
statutory guidance. This was following the independent review panels’ feedback. 
 
The document was Proposed by CC and seconded by KB. 
 
20/18 Ready to Learn Guidance 
 
RP said that he has clarified the important SaLT On Call is made aware if there has been a 
serious incident which requires immediate removal of a student. 
 
PT asked if there was going to be a review of the RTL system  
 
RP said that the RTL framework was widely adopted by many schools, sharing that the area 
that needs follow up is the consistency of it being applied by staff. 
He said that the benefit of the student being in RTL for ‘24 hrs’ allows the teacher time to 
talk to the student for a restorative conversation and the parent/carer about the incident 
before they return to their lesson. 
 
JL asked if the RTL staff would be willing to talk to teachers about what happens in RTL. 
 
CC said that as a Board, they are repeatedly made aware of the lack of consistency. 
He asked as Principal, how are you confident and how can we be confident that staff 
are applying the policies consistently. 
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RP informed the Board that teaching for learning routines are being introduced and are 
being reviewed across the campuses at an impact day later this month. 
 
 
He said that SaLT are working more robustly with staff  - especially middle leaders  - asking 
for their feedback where staff aren’t following procedures and policies persistently. RP said 
that where that has been done, improved outcomes are being seen.  He said it needed to 
be done on and individual basis as much as possible. 
 
SB said he would be interested to know more information on the breakdown of repeat 
offenders in RTL. 
 
RP agreed to add that detail to the Principal’s Report. 
 
21/18 Governor Link Roles  
 
These were discussed, committee members agreed and link roles discussed. 
 
Chris Cooper offered to become the Link Governor on the Endowment Trustees, which was 
unanimously agreed by the Board. 
 
The link roles will be agreed once the Governors streamlined SIP is finalised. 
 
22/18 Committee Terms of Reference 
 
For information for now. They will be sent out ahead of the AGM where they will be ratified. 
 

 
23/18 Governor Conference 
 
GP asked the Board for their views on holding a Governor’s Conference during this 
academic year, 
 
The timing of the conference was discussed with regard to enabling items discussed to be 
implemented within a reasonable time. E.g. having a conference between January and June 
will mean things cannot be implemented the following academic year.  
 
GP suggested using the conference as an opportunity to review the SIP mid-year, or PT 
suggested using the DAG conference as an annual get together for the Board, possibly with 
some time in the afternoon to discuss conference learnings. 
 
GP asked for suggestions and ideas to be sent to her. 
The Board noted that anything suggestions have to come back to the SIP. 
 
24/18 How the Chairs and Vice Chairs group could evolve 
 
GP suggested the Chairs and Vice Chairs group develop a group that consider the strategy 
and ethos of the school. 
She said the group would be an open group to look at the vision and ethos of the school. 
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One Governor shared caution about setting up what could be considered a divisive group; 
however, GP said that the group would be open to all Governors and not selective. 
 
GP said that she will consider the feedback and prepare some Terms of Reference for the 
group. 

To Action: 
 
25/18 All Governors to:- 

        Read Part II Keeping Children Safe in Education 
        Complete Online Safeguarding Training 
        Complete Online GDPR Training 
        Agree to the Governors Code of Conduct 
 

And inform the Clerk once done. 
 

  

 
The staff Governors left at 7.50pm 
 
The meeting went in to Part II: 
26/18 Staffing Update 
The came out of Part II: 
 
27/18 Date of next Meeting  
 
SIP Meeting – Monday 8th October 6pm 
AGM – Monday 15th October 2018 at 6pm 
 
The meeting ended at 8.50pm. 

  

 


