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Introduction 

Our behaviour policy is designed to support all students to embody our ethos, vision and values.  
 
Our ethos  
QE is a place where all people are empowered. Our curriculum challenges students, inspiring their 
curiosity and creativity. We develop knowledge and understanding of the world and promote the 
values of respect, reflection and resilience. 
Our vision 
To be a place where all people in our community progress and are engaged and fulfilled. 
Our values 
At QE we are empowered by the values of respect, reflection and resilience. 
Respect: We are considerate and we help each other.  Treating everyone equally and understanding 
our differences makes our world stronger. 
Reflection: We progress by giving careful consideration to what we do.  Thinking about our actions 
in a positive way guides us as we move forward. 
Resilience: We overcome difficulties and work on things to get better at them.  Embracing 
challenges helps us to learn 
 
By consistently and robustly operating the systems contained in this policy we will support our 
students to embody our ethos, vision and values and meet the highest possible expectations of 
respectful behaviour, generating an environment where all students are ready to learn.  We will: 
 

 Create a positive ethos, based on good communication, praise and reward to foster high 
standards of behaviour and conduct  

 Encourage the development of self-discipline, responsibility, respect and consideration for 
others as a central part of each individual’s personal development  

 Secure a well-ordered teaching, learning and working environment for all students and staff, 
through the application of positive behaviour management strategies and excellent teaching  

 Ensure that all staff administer rewards and sanctions in a staged way, fairly and consistently, 
while recognising that reasonable adjustments may be made based on identified needs 

 Ensure that students with Additional Educational Needs (AEN) are identified early and that 
appropriate support is offered 

 Celebrate achievement and ensure that positive consequences are used to promote excellent 
behaviour in all students 

 Recognise the role that all staff play in achieving an outstanding learning culture 

 Encourage everyone in the community to understand their responsibility to guide their own 
behaviour by using these principles at all times 

 Set out clearly the systems which support staff in managing student behaviour 

 Enable students’ to represent the school with pride in the wider community 
 

The parameters of the QE Behaviour for Learning Policy are that:  

 There is a clear system of rewards and sanctions 

 When disciplinary sanctions are required they are proportionate and take into account the 
school’s duties under the Equality Act 2010 

 Members of staff have the power to use reasonable force to prevent students committing an 
offence, injuring themselves or others, damaging property or to maintain good order.  If 
reasonable force is used it must be reported immediately 



 Authorised members of staff can search and screen students for prohibited items without their 
consent 

 Staff may confiscate prohibited items 

 Teachers can discipline students in certain circumstances outside of school 

 Same day detention may be authorised by the Principal.  Parent/Carer consent is not required 
for detentions 

 Internal Exclusion may be authorised by the Principal 

 Safeguarding of children is paramount 

 Fixed term and permanent exclusion will be considered by the Principal (or Vice Principal in the 
absence of the Principal) in line with statutory guidance and legal requirements 

 Staff will have regular and appropriate training in support of the policy 
  



Aims of the QE Behaviour for Learning Policy 

Queen Elizabeth’s aims to meet the needs of all members of our community by establishing high 
standards of behaviour based on respect.  We aim to promote an ethos that sets out high 
expectations of all students through developing high self-esteem in an inclusive community.  
Students should feel safe, and be able to learn without being disrupted by others. 
 
We aim to ‘teach’ students how to choose appropriate, respectful and considerate behaviour.  It is 
our belief that our positive, assertive style of behaviour management achieves this. 
 
Queen Elizabeth’s aims to empower students by preparing them for a life beyond education.  

Students are encouraged to reflect on the consequences of their behaviour.  We recognise that it is 

right to apply all aspects of this policy to students recognisable as QE students (not just by their 

uniform) even if they are outside of the school grounds or outside the usual hours of attendance. 

 

Consistent expectations 

Consistency is key when creating an effective environment for respectful behaviour.  Students are 

less likely to push the boundaries if they know that what is expected of them will remain constant 

throughout the day: from one classroom to the next; one teacher to the next; one subject to the 

next; one learning environment to the next.  The importance of this for students cannot be 

overstated. 

 

Maintaining a positive learning environment 

A positive learning environment is best maintained through focussing on and giving positive 

reinforcement of good behaviours and not through a confrontational approach to negative 

behaviours.  At Queen Elizabeth’s we recognise this through the effective use of our praise and 

recognition systems. 

Staff make a commitment to ‘catch students being good’ as often as possible and reinforce this 

through non-verbal and verbal acknowledgement and praise, as well as using some of the more 

formal sytems.   

Staff also make a commitment to deal indirectly with some negative behaviours in this fashion too.  

For example, an off-task student can often be redirected through praise of a neighbouring student 

who is working and behaving appropriately.  When staff use their judgement and use formal 

warnings and sanctions they are committed to doing so in a calm, non-confrontational and 

professional manner at all times. 

Our praise and recognition systems allow us to formally reward students.  Class Charts is used to 

priase students whenever possible, as well as other forms of reward such as a quick note/telephone 

call home.  It is essential that all staff use positive non-verbal and verbal recognition to promote and 

reward good behaviour.  Positive interactions between staff and students must outweigh any 

negative interactions.  Staff should be actively aiming to achieve at least a 4:1 positive/negative ratio 

for interactions with students.     



Positive feedback includes: 

 Non-verbal: eg eye contact, smiles, friendly expressions, encouraging gestures such as 
‘thumbs up’, looking appreciatively at students’ work 

 Verbal encouragement comments: ‘good’, ‘excellent’, ‘well done,’ ‘I like the way you have 
….’, etc 

 Personalised (using student’s name) positive comments, particularly those that praise 
learning and/or reinforce positive behaviours you wish to see repeated by others, eg ‘thank 
you Mary and Sam, you are listening really well’, ‘well done Josh and Megan you have your 
planners and equipment out/your uniform is perfect/you are ready to learn/you may sit 
down first’, etc. 

 Direct instruction to the whole class should be quickly followed by this praise to an individual 
or group of students following the direct instruction 
 

Our Behaviour Expectations 
We have divided our behaviour expectations into 7 areas:  

 
1. In the classroom – Ready to Learn 
2. Academic expectations 
3. Expectations for being in school - Red Card 
4. Personal devices 
5. Uniform expectations 
6. Serious incidents 
7. Expectations in the Ready to Learn and Internal Exclusion study room 

 

1.  Expectations in the classroom - Ready to Learn 
 
Ready to Learn is a whole school Teaching and Learning policy which clearly sets out our 
expectations for teaching and learning behaviours across the school.  All sanctions are given through 
a central school system and are monitored by the Ready to Learn Team and by the Support and 
Leadership Team.  The Teacher Standards make explicit reference to the management of behaviour 
in the classroom as an area of professional practice that we must all make a commitment to 
develop: 
 

S1: Set high expectations:  

 establish a safe and stimulating environment for students, rooted in mutual respect  

 demonstrate consistently the positive attitudes, values and behaviour which are expected of students 
 

S7: Manage behaviour effectively: 

 have high expectations for behaviour  

 maintain good relationships with students, exercise appropriate authority, and act decisively when 
necessary 

 
The aims of Ready to Learn are: 
 

 To eliminate all disruptive behaviour, so that there is a culture where students take learning 
seriously and no learning time is wasted 



 To provide clarity for staff and students about acceptable behaviour and the consequences 
of poor behaviour or behaviour that means students are not ready to learn 

 To foster an environment of mutual respect amongst and between staff and students 

 To encourage students to be self-motivated and responsible, independent learners who take 
responsibility for their own actions 

 To enable teachers to deliver lessons in a positive learning environment free from any 
interruptions 

 
Ready to Learn is a whole school system which relies on all staff using it in a fair and consistent 
way.  Please see the detailed guidance on the application of Ready to Learn provided in a separate 
booklet. 

 
Ready to Learn Expectations 
 

 Arrive before the late bell sounds 

 Turn off and keep all personal devices, including headphones, out of sight 

 Sit where you are asked 

 Stay in your seat 

 Respond politely to instructions  

 Listen carefully 

 Keep off-task conversations for social times 

 Work in silence when asked 

 Allow others to learn 

 Show respect – to people and property 

 Use appropriate language 

 No eating/drinking/chewing – only water is allowed in lessons 
 

Appeal and restoration 

If a student feels they have been unfairly or incorrectly placed in the Ready to Learn room they have 

the right to appeal.  All students will complete a reflection sheet upon entry to the Ready to Learn 

room and may use this to indicate if they feel the sanction is unfair.  

Any staff member who sends a student to the Ready to Learn room will visit the student (at the end 

of the day) and complete a restorative conversation.  Any staff member who sends a student to the 

Ready to Learn room will call their parent or carer (within the 24 hour period) to inform them. 

 

2. Academic expectations 
 
All students are expected to make good academic progress and apply themselves to their learning at 
all times.  Staff may use sanctions to support this.   
 
Members of staff may set detentions for academic reasons such as failure to complete homework 
and/or classwork to the required standard.  Extra work (or repeating unsatisfactory work until it 
meets the required standard) may be set by teachers for completion at home, or in detention. 
 



Learning Area Team Leaders will oversee the organisation, monitoring and staffing of academic 
detentions and they will ensure that students and parents/carers are notified.  Academic detentions 
may take place at break or lunchtime.  Students who fail to attend academic detentions at break or 
lunchtime will be set an afterschool detention at the discretion of the Learning Area Team Leader.  If 
a student receives both an academic detention and a detention for any other reason, the Academic 
detention will be rearranged for another time. 
 
Students who are persistently late to a particular lesson (i.e. late on three consecutive occasions) will 
be referred to the Learning Area Team Leader who will arrange an appropriate sanction in line with 
this policy.  Continued persistent lateness by the student will be dealt with as defiance as written in 
the serious incidents section below. 
 
Repeated non-attendance at academic detentions will be dealt with as defiance as written in the 
serious incidents section below 
 

3. Expectations for conduct and learning - Red Card 
 

We expect our students to embody our ethos, vision and values at all times.  That means students 
must demonstrate they are ready to be in school by: 

 arriving on time 

 being in the correct uniform 

 having the correct equipment 

 completing any home learning 

 behaving in a way that embodies our ethos, vision and values, for example: 
o behaving considerately 
o helping each other 
o giving careful consideration to their actions 
o working on things to get better at them 

 

We will give praise and give recognition to students who embody these behaviours 

However, staff may use a ‘Red Card’ detention to apply a sanction for behaviour that does not meet 

our ethos, vision and values in and around Queen Elizabeth’s School 

The ‘Red Card’ detention is a 15 minute morning break detention.  The detentions are designed to 
quickly and crisply respond to incidents and negative behaviours. 

Staff do not need to issue a warning for these behaviours.  If a student does not meet our 
expectations, an adult may tell them that they have a “Red Card”.  The student must then serve a 15 
minute break-time detention at the start of the next day’s morning break.  A daily list to remind 
students is printed on the wall in the foyer. 

 

There is not an exhaustive list of reasons for a Red Card.  The following are typical reasons for a Red 
Card and staff will record any incident under these headings: 



Late to school (arriving at 

registration after 08.50) 

Damaging property Non-compliance with 

‘COVID secure’ 

instructions 

Bringing into or using 

inappropriate item(s) in 

school  

Dropping litter or 

food/drink that is not 

appropriate for school   

Incomplete home learning 

Demonstrating a lack of 

respect or showing 

inconsiderate behaviour 

Using a mobile device 

when they are not 

permitted outside of 

lesson times 

Out of bounds 

Dangerous or 

inappropriate physical 

behaviour or ‘games’ 

Inappropriate 

language/attitude verbal 

or non-verbal behaviour 

Lack of appropriate 
equipment for school 

 

4. Expectations on mobile devices (personal electronic devices). 
 
Students are expected to use all mobile devices in a sensible and positive way that does not interfere 
with their learning and does not cause disruption or distress to others. 
 
During lessons (including registration), students may only use personal devices if directly instructed 

to do so by the teacher.  This must be for a clear learning purpose and not for entertainment. 

Teachers must ensure that allowing the use of personal devices does not disadvantage learners. 

Students in years 9-11 on the Western Road Campus are allowed to use their personal devices 

during break and lunch time and before school until 8.50 and after school from 3.10.  Personal 

devices are not permitted during lesson transitions (i.e. between periods 2 to 3 and periods 4 to 5). 

Students in year 7 – 8 on the Barnfield Campus are not allowed to use a personal device at any time 

during the day without the permission of a member of staff.  If for any reason students need to 

contact home, they must gain permission to use their personal device. 

Students will receive a Red Card Detention for any personal device seen or heard when they are not 

permitted outside of lesson times.  During lessons the student will receive a Ready to Learn warning.  

In all cases staff will also confiscate the personal device.  The device will be confiscated until the end 

of the school day and must only be collected by the child’s parent or carer (or a responsible adult as 

agreed between the Parent or carer and school staff).  Persistent misuse of a personal device by a 

student may result in further conditions being imposed by the Year Team Leader, such as the 

requirement to hand in the personal device for the duration of the school day. 

All mobile devices must be handed over before a student enters the Ready to Learn and Internal 

Exclusion study room. 

If Parents/carers or students are concerned about either the potential confiscation or loss of a 

personal device during the school day, then the student may voluntarily hand in their personal 



device to Reception for safekeeping at the start of the school day.  Under such circumstances, 

students may collect the device themselves at the end of the school day. 

5. Uniform expectations 
 
Details about uniform expectations are given in the QE Uniform Policy.  All students must be wearing 

the correct uniform at all times, unless they are have a ‘uniform pass’.  All staff may confiscate non-

uniform items, normally this is for a period of one week from confiscation – however Year Team 

Leaders or a Support and Leadership Team member staff may extend the period of confiscation at 

their discretion. 

A ‘uniform pass’ may be issues for two reasons. 

1. If the uniform policy is adapted to meet the individual needs of a student.  
2. If the student has a genuine problem, such as lost, inaccessible or damaged item(s) of 

uniform 

 

 

  



6. Expectations relating to serious incidents 
 

The list below is designed to support a consistent approach to the most frequently occurring serious 
incidents.  However, it is only a guide and it is not prescriptive or exhaustive.  All serious incidents 
and the resulting application of a sanction will be treated on a case-by-case basis.  Unless stated 
otherwise the term ‘exclusion’ refers to consideration of both Fixed Term and Permanent Exclusion.  
Decisions on exclusion will be taken in line with the law and any statutory and non-statutory 
guidance provided by the government.  Only the Principal, or in their absence the Vice Principal, can 
authorise an exclusion. 
 

1. Defiance (refusal to carry out a 
reasonable request made by, or walking 
away from, a member of staff) 

In the event of defiant behaviour, students should be asked explicitly, 
“I have asked you to … this is a reasonable request. Are you refusing to 
do as I have asked?”  There must be no negotiation. If a student does 
not subsequently comply with your request, he or she should be sent 
to the Ready to Learn and Internal Exclusion study room. Students will 
receive a sanction of one day Fixed Term Exclusion.   
 
For Serious and/or persistent incidents may result in longer Fixed 
Term Exclusion or Permanent Exclusion. 

2. Failure to attend Ready to Learn and 
Internal Exclusion study room 

Students will receive a one day Fixed Term Exclusion  

3. Failure to meet the expectations in the 
Ready to Learn and Internal Exclusion 
study room 

Students will receive a one day Fixed Term Exclusion  

4. Swearing at a member of staff Students will receive a one day Fixed Term Exclusion  

5. Exam misconduct Students will receive a sanction of one day in Internal Exclusion 
including a same day detention.  The most serious incidents will result 
in exclusion. 

6. Truancy or more than 10 minutes late 
to a lesson 

Students may only be out of lessons with the permission of their class 
teacher for 10 minutes. If a student is absent for more than 10 
minutes of a lesson their teacher will inform Reception who will 
contact the HSLO on duty and the Missing Student Protocol will be 
followed.  Students who have truanted will receive a sanction of one 
day in Internal Exclusion including a same day detention. 

7. Violent, dangerous or intimidating 
behaviour including physical and verbal 
abuse 

Students will receive a one day Fixed Term Exclusion 

8. Possession or use of alcohol or drugs on 
the school site , in the vicinity of the 
school, or whilst in school uniform 

All incidents of possession or use of alcohol or drugs on the school 
site, in the vicinity of the school, or whilst in school uniform will result 
in exclusion.  Police must be informed of any illegal activity.  Referral 
to external support agencies to be made as appropriate.  

9. Possession of a weapon or dangerous 
item 

Students will receive a one day Fixed Term Exclusion.  The most 
serious incidents will result in exclusion. 

10. Abusing the fire alarm or other 
emergency systems 

Students will receive a one day Fixed Term Exclusion 

11. Deliberate damage to or theft of 
property 

Students will receive a one day Fixed Term Exclusion 

12. Smoking (including all types of e-
cigarette and vaping) including 
associating with smokers.  Smoking is 
defined as a student seen smoking, 
suspected of smoking or in possession 
of smoking equipment 

Any student seen smoking, suspected of smoking or in possession of 
smoking equipment on the school site, in the vicinity of the school, or 
whilst in school uniform, will receive a one day Fixed Term Exclusion 
 
This will also apply to all students who are caught associating with 
students smoking. 

13. Bullying, offensive, malicious or 
prejudicial behaviour 

Students will receive a one day Fixed Term Exclusion 
 
For Serious and/or persistent incidents may result in longer Fixed 
Term Exclusion or Permanent Exclusion. 



7. Expectations in the Ready to Learn and Internal Exclusion study room 
 
Students must work in silence at all times and in ‘exam conditions’.  If a student shows they are not 

‘Ready to Learn’, then they must immediately receive a warning.  If they show this again, after more 

than 2 minutes, they must receive a second warning.  At this point, the Ready to Learn supervisor 

will phone home to alert the parent or carer that their child is on their last warning and will be 

excluded if they disrupt again.  Failure to modify behaviour after two warnings will result in a fixed 

term exclusion of one day followed by one day in Internal Exclusion including a same day after 

school detention. 

The Ready to Learn and Internal Exclusion study room has the same expectations as an examination, 

with two important exceptions: 

Students are allowed to ask for help 

Students must continue working at all times 

 
Examples 

 
Arriving in the Ready to Learn study room 
 
Students must arrive in the Ready to Learn Reception within 5 minutes of being sent.  If they arrive 

late time will be added to detention.  If they fail to attend they will will receive a one day Fixed Term 

Exclusion followed by one day in Internal Exclusion including a same day detention 

 
Break and lunch times in the Ready to Learn study room 
 
At these times, all the Expectations still apply, except that: 
 

 Students may drink water at their desks 

 Students may read a book or magazine, or do other silent personal activities, such as a sudoku 

 Students may choose not to work, and will not get a warning for putting their head on the desk 

 Students may talk quietly 
 
Lunch will be ordered from a limited menu and delivered to the Ready to Learn and Internal 
Exclusion study room. If a student has not eaten breakfast, supervisors will provide a break time 
snack where necessary. 

 Student talks, or makes any sort of 
deliberate noise, including pen tapping 

 Student attempts to communicate with 
another student in any way 

 Student puts their head on the desk or 
actively refuses to work 

 Student refuses support 

Immediate warning written 

on the board 



 

 

 When you arrive at the Ready to Learn Reception you must hand in 

your bag, mobile phone and any other personal belongings.  You 

will keep your pencil case 

 Complete the reflection sheet  

 Complete all the work set  

 Work in exam conditions.  This means silent working and no 

communication with others 

 You must raise your hand if you wish to speak with a member of 

staff  

 You must remain in your seat at all times  

 You must respect your workstation and report any concerns to the 

member of staff supervising the room 

 You must be respectful to all staff and other students at all times 

 Time will be given for toilet breaks during the day  

 You will be provided with a school meal to be eaten in the Ready to 

Learn room.  During the lunch period you will be allowed to speak 

quietly with other students and staff 

 You will have a conversation with the member of staff who sent you 

to the Ready to Learn room.  This will normally take place during the 

detention time 

 You will leave at 4:15pm 

 You will remain in the Ready to Learn room for one school day (5 

lessons) 

 Failure to meet the expectations will lead to a one day external 

exclusion followed by a full day in the Ready to Learn room and 

after school detention 

 

 



Sanctions 

When staff use sanctions they must refer to the behaviour and not to the student or the personality 

of the student.  Sanctions must be applied calmly, fairly, consistently and professionally. 

At QE the main forms of sanction are: 

 Removal from the lesson to the Ready to Learn room.  The sanction is for the remainder of 
the lesson. 

 Academic detentions at break, lunch time and after school as set by staff in Learning Areas 

 Red Card detentions for 15 minutes during the morning break 

 Regular reporting including early morning reporting; scheduled uniform and other 
behaviour checks; or being placed “on report” for behaviour monitoring 

 Confiscation of items 

 Internal Exclusion 

 Fixed Term and Permanent Exclusion 
 
Staff may apply other sanctions such as the loss of privileges or school based community service by 
imposition of a task – such as picking up litter or weeding school grounds; tidying a classroom; 
helping clear up the dining hall after meal times; or removing graffiti.  Staff must ensure that any 
such sanction is clearly communicated to parents/carers and that the child’s Year Team Leader has 
given authorisation for the sanction to be used. 
  



Application of this policy 
 
The application of this policy automatically applies to all paid staff with responsibility for students.  
The Principal may authorise all other paid members of staff or volunteers to apply this policy.  This 
policy applies to students when they are: 

 

 taking part in any school organised or school related activity 

 travelling to or from school 

 wearing school uniform or in some other way identifiable as a student at the school. 
 
Or incidents at any time, whether or not the conditions above apply, that: 

 

 could have repercussions for the orderly running of the school 

 poses a threat to another student or member of the public 

 could adversely affect the reputation of the school. 
 
In all cases staff can only apply this policy when the student is on school premises or elsewhere 
when the student is under the lawful control of the staff member. 
 
Staff authorised by the Principal to search students or their possessions, without consent, where 
staff have reasonable grounds for suspecting that the student may have a prohibited item are as 
follows: 
 

 Support and Leadership Team  Home School Liaison Officers 

 Year Team Leaders 

 Technology LATL 

 Staff with responsibility for the Ready to Learn 
and Internal Exclusion study rooms 

When appropriate this policy must be considered alongside other policies, in particular: 
 

 Safeguarding & Child Protection Policy 

 Code of Conduct for Staff 

 Restraint Policy 

 Anti Bullying Policy 
 
All staff at QE will operate within the school’s legal duties under the Equality Act 2010, in respect of 
safeguarding and in respect of students with special educational needs (SEN) when applying this 
policy.  This policy is reviewed regularly following feedback and to ensure it is in line with the law 
and any statutory or non-statutory guidance provided by the government.  In the event of any 
discrepancy, legislation and any statutory guidance shall prevail. 


