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Meeting Minutes 
Local Governing Board, Queen Elizabeth’s School 

Monday 17th October 2022 at 6pm 
in Barnfield Library, Queen Elizabeth’s School 

 
 

 Name Initials Governor Type 

Present Gemma Poulton GP Chair 

 Daniel Simpson DS Parent Governor 

 Caroline Gale CG Parent Governor 

 Mark Baptist MB Staff Governor 

 Dawn Mayo DM Co-opted Governor 

 Rupert Poole  RP Headteacher 

 Paula Smith PS Deputy Headteacher 

 

In attendance Megan Heath MH Clerk to the Governors 

 

Apologies Keith Baker KB Co-opted Governor 

 John Huskinson  JH Vice-chair, Co-opted Governor  

 
 
 

Agenda 
item 

Business Action 

1 Welcome 
GP welcome everyone to the meeting. 
Apologies received from KB and JH. Agreed and sanctioned. 
MH is the new LGB clerk. Everyone present introduced themselves. 

 

2 Appointment of Chair and Vice-Chair 
GP is willing to continue in her role as LGB chair. JH is willing to continue in his role as LGB 
vice-chair (GP has his consent in writing).  
GP to continue as chair and JH to continue as vice-chair – Agreed by ALL. 

 
 

3 
3.1 
 
 
3.2 

Minutes of Previous Meeting & Matters Arising 
Minutes 
The minutes of the meeting held on Monday 4th July 2022 were agreed as a correct record 
and the Chair signed the minutes.  
Response from Sue Pym 
The response letter from Sue Pym, Director of Finance, was circulated prior to the meeting. 
There were no questions in relation to this response.  
Governors noted how the financial plan is likely to change due to the current financial 
climate.  
Governors noted the mention of the repairs needed to College House. RP explained how 
there have been structural engineers in attendance and they have deemed it safe to 
continue using. All schools within the Trust have had a full building survey carried out. This 
data will be collated and then works prioritised across the Trust.  
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The talks for QE to become a single site school are ongoing, however progress is not 
anticipated in the near future. 
Governors agreed that it was encouraging to get a detailed response from the Trust. 

4 LGB Constitution 
Membership of the pay panel was agreed as being GP, DM and JH. The pay panel meeting 
is in November, date to be confirmed.  
It was clarified that the pay panel approve the decisions made regarding pay based on staff 
appraisals.  
The link governor roles were agreed as follows: 

• Health & Safety – KB 

• Careers – DM 

• SEND and Inclusion - CG 

• Finance - JH  

• Safeguarding – GP 

• Endowment – MB 

• Attendance – TBC 
A curriculum link governor was agreed last year but the role was not successful.  
The Scheme of Delegation was not received. Carried forward to next meeting. 
Post meeting note: Following the meeting it was agreed that DS would perform the 
attendance link governor role. JH will perform the disadvantaged students like governor 
role.  

MH to add 
Scheme of 
Delegation 
to December 
agenda. 

 

5 Compliance 
The Governor Code of Conduct and the Declaration of Interest Forms are all on 
GovernorHub to be electronically approved by governors.  
Going forward, all meeting documents will be uploaded to GovernorHub. All documents 
need to be sent to MH who will be responsible for uploading them. 

 

 Reporting  

6 Audit Reports Actions & Progress 
There have been no Audit Reports. 

 
 

7 
7.1 
 
 
 
 
7.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Policies for Approval 
SEND Report 2022 
This is an annual document that governors need to be aware of. This document is on the 
school website as ‘pending ratification’.  
SEND Report 2022 agreed by ALL. 
 
Behaviour Policy 
There are no substantial changes to this policy.  
RP and PS met with Dan Wheelan to discuss this policy and ensure that it is in line with the 
government recommendations.  
The main alteration made to the model policy was amendments to the rules around ‘Ready 
to Learn’ (known by the Trust as the ‘Reset Room’). The Trust recommends one day in 
‘Ready to Learn’, however the school has agreed to amend this to one lesson. It is believed 
that this strategy is having a positive effect on behaviour and staff. Staff are more willing 
to send children to ‘Ready to Learn’ knowing that this will not impact so greatly on their 
colleagues, student families and the students accessing education. The school have also 
introduced an after-school detention. This is a purposefully long detention to act a 
deterrent to students.  
Another alteration to the model is that support staff will call parents regarding behaviour 
rather than the teachers.  
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7.3 
 
 
 
 
 
7.4 

This terms SIP priority is to set out the Rewards and Recognition Policy. This is based on a 
Trust model that is personalised at school level.  
 
Governors asked how long the school has been using the ‘Ready to Learn’ room for only the 
lesson rather than a day. 
RP explained how this has been in place since 2020, at the beginning of the pandemic.  
 
Governors asked how the school knows that this particular strategy has been successful. 
RP explained how there is no statistics available to be able to give an answer. However, 
there has been a noticeable difference in behaviour. Staff feedback has also been positive. 
The school’s ‘lesson removal data’ compares favourably across the Trust.  
 
Governors asked if there has been any parent feedback on this strategy.  
RP and PS explained how there has not. Parent governors stated how they had heard that 
parents are happier that their children are not losing 5 hours of learning, but they are not 
so keen on the after-school detentions.  
 
There is a typo in this policy. 
Policy agreed by ALL, following typo correction. 
 
Uniform Policy 
Carried forward. The uniform itself will remain the same, however there is ongoing items 
to clarify in order to align to government guidelines.  
Governors agreed to ratify this policy via email once the final amendments have been 
confirmed. 
 
Safeguarding and Child Protection Policy 
This has been updated to meet the new Keeping Children Safe in Education (KCSiE) 
requirements. This is a Trust policy written by the Director of Safeguarding.  
Agreed by ALL. 

8  Headteachers Report 
RP presented a verbal report for the meeting. He apologised for not producing a written 
report. He will produce one for the December LGB. 
 
Leadership and Management 
Staffing 
The recruited Deputy Head for Behaviour and Values has decided not to join the school. 2 
senior teachers are currently covering this role. Ross Gillan (RG) is covering for the lower 
school and Dan Wheelan (DW) is covering the upper school. DW is newly recruited but he 
used to work at the school so is already familiar with the students and processes. 
Some members of staff have handed in their notice. 
There is a new student receptionist at both sites. First aid has been added to their roles 
due to them being able to monitor students that come into their care.  
The schools cleaning services will not be taken on by Fusion until April. It was expected 
that these would be in place by now. The school are attempting to recruit a salary grade E 
clean team leader, however only one application has been received.  
 
Governors asked why the teacher that has handed in their notice is leaving. 
RP explained how they have secured a position elsewhere.  
 
Governors asked if there is a pattern to the leavers. 

RP to write 
HT report for 
December 
LGB. 
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RP explained how there is not. All leavers have received exit interviews and nothing has 
been mentioned.  
 
There is currently a national issue with recruitment. Historically, PE teacher vacancies 
attract many applicants, however only one has been received. RP expressed the need for 
there to be a strategy formed regarding recruitment issues. 
 
SEF & SIP Review and Scrutiny 
The SEF is an evaluation of where the school currently is. This agrees with the recent 
Ofsted report and nothing further needs changing.  
Student personal development is an area that needs the most work in the SIP.  
The pedagogical teaching in the school is strong.  
Student leadership needs input.  
PS was thanked for writing the SIP.  
 
Governors asked if the curriculum offers students what they want to do. 
It was explained how it does, however there is scope for improvement. A broader 
curriculum would be preferable and a better link between KS4-KS5. 
A number of students have expressed their desire to stay in the local area following 
school, therefore there is a need to expose students to careers available locally.  
Historically, staffing has dictated curriculum. A strategic change is needed here to recruit 
into the roles needed. This will be developed with the Trust after Christmas.  
Health and Social Care is a course that would have good uptake, however there are 
currently no staff qualified to teach this.  
The main headlines in the SIP are all being addressed. The RAG rating of these will be 
completed by the end of term.  
 
Governors asked if there are any emerging/new areas in the SIP. 
It was explained how this is the first time maths and English have been stand alone items.  
Staff wellbeing is an area that needs more development. Attempts have been made but 
there has been minimal engagement.  
Sparks Reading has been successfully launched. This is improving the literacy support. 
Academic reading is being launched after half term.  
The SEND focus is different this term, this time focusing on speech and language. The 
school has been working with speech therapists.  
 
Governors asked if there is anything particularly challenging with the SIP. 
It was explained how the rewards and behaviour along with personal development are 
particularly challenging, with the need for staff to lead on these.  
There has been no replacement for the Behaviour and Attendance Officer who resigned 
last term. This role was rebranded and is now solely based at upper school, where this 
additional capacity is important. 
 
Governors asked if a focus on suspensions is needed. 
RP explained how compared to other Trust schools the school is average, however the 
school is working to drive these numbers down. The school now has solid benchmarking 
data to work with and this has been an item on the SIP before. A majority of the 
suspensions are for bad language or unacceptable behaviour. Less than 5% of students 
have received suspensions, the figures are driven by repeat offenders. 
 
Governors asked what support is in place for these repeat offenders.  
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RP explained how there are support packages in place. SEND students are being 
supported with their speech and language. However, there is a need for effective 
alternate provision.  
The Ofsted report questions how students that are suspended access the full curriculum. 
 
Governors asked if this could be a safeguarding area. 
RP explained how it is not. There needs to be a different way to teach in a different 
environment. Other schools within the Trust use the ‘Reset Room’ to teach.  
 
Governors discussed how the Trust could be approached to consider what alternative 
provision they have, or could create, and how this can be accessed. 
 
Education Scrutiny Panel Health Check Report 
This is part of the accountability cycle in the Trust Leadership Handbook. It involves 
looking at the health of the whole school. Identified school improvements were reviewed. 
The RAG rating needs updating. This was then used to update the SEF. 
 
Complaints 
There have been 2 complaints about the same issue. Both have received responses from 
the school under stage 1 of the complaints procedure. One is resolved, and one is pending 
response. It is anticipated that the unresolved one will be resolved shortly. 
 
Quality of Education 
Previous Year End of Key Stage Outcomes 
There are headline figures in the SEF. The progress score is based on a comparison 
between a student’s KS2 result with their GCSE result. A score of 0 means that progress is 
average. Above 0 means above average progress and below 0 is below average progress. 
An overall score of over 1 is unusual.  
The schools aim is to be above average, which it currently is. This is attributed to the high-
quality pedagogical learning during the pandemic.  
There have been 15 applications received from 6th Formers to work as lunchtime 
supervisors.  
There has been big improvements in English and maths. In 2019 there was no leadership 
in either subject, now there are strong teams in both. It was noted how English and maths 
are the subject grades that give students the best opportunity upon leaving. 
There is a higher ratio of male to female students in the school. Middle ability boys are 
holding back the overall score. There has already been some development in this area.  
There was positive feedback from the year 11 parents’ information evening. The school 
also managed year 11 student revision and mental health. Part of this support was 
through skill development and mock exams.  
The good quality of the curriculum is due to the planning by the teachers. When covering 
lessons, cover teachers can often access a full lesson plan set by the usual teacher. 
 
Governors asked if the grade in the report is a provisional result. 
RP explained how the 0.46 figure in the report is provisional. The actual figures arrived 
today and our score is confirmed as 0.26. This drop from the predicted is partly due to the 
way the government changed grade allocation, meaning all schools had their grades 
reduced.  
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In the league tables the school is currently the 7th best comprehensive school in the 
region (including all of Devon and parts of Cornwall and Somerset). The school is also the 
most improved Trust school between 2019-2022.  
 
Governors asked if it is possible to get a higher grade on the Progress 8. 
RP explained how all kids are fairly represented. It would be harder to get in to the prior 
attainment band now.  
There is only another 2 years of KS2 data, then there will be a gap with no results due to 
the pandemic.  
The school is above average nationally with post-16 progress, including progression onto 
university and apprenticeships.  
QE staff worked hard to ensure the grades decided during the pandemic were a fair 
representation of what the individual students would have achieved if they had sat 
exams. These results will not be published.  
 
Governors asked if this grading will carry on with future year 11s. 
PS explained how they will continue this practice, starting in year 10.  
They are working on retrieving and remembering information, rather than focusing on 
exams. This has become a key part in the school’s curriculum delivery.  
 
Governors asked about the subject where only one student was graded. 
RP explained how this student was an in-year admission from another school where they 
had already started this subject. The school decided to honour this subject and supported 
the student, alongside the teacher from their previous school.  
Occasionally, you will get one student taking a language subject, which the school 
supports – particularly if this is a language related to their heritage.  
 
Governors asked about disadvantaged student progress. 
RP explained how the gap is too big – this has improved but there is a long way to go.  
There is an anticipated change in Pupil Premium funding and support.  
There is no mention of disadvantaged students in the Ofsted report.  
 
Governors asked if local employers are invited in to talk to students. 
RP explained how there is a need to develop careers with the school. Pre-pandemic the 
school used to invite local employers in, there also used to be a careers fair – this stopped 
due to the military being the only organisation that would attend. There is now 
information online. It would be good to try and introduce the careers fair again. 
The school met all the Gatsby benchmarks, however there is room for improvement. 
 
Governors noted how the results are pleasing and a credit to the staff’s hard work. This is 
evidenced by the Ofsted report.  
There is expected to be less of a pandemic response during the next academic year.  
Governors noted how there needs to be a focus on KS5 and the destinations from there. 
There are recruitment issues post-16, although there are staff in place. There needs to be 
a clear curriculum model. KS5 mainly offers academic subjects.  
It was noted how the school used to offer an outdoor education curriculum however 
there has been no uptake in this. The students need to be targeted to find out what they 
want offered.  
 
Behaviour and Attitudes 
Attendance, Suspensions and Exclusions, Safeguarding 
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This has been a challenging term, particularly with introducing staff and system changes.  
 
Governors asked how this will be managed over the next half term.  
RP explained how the key element is ensuring the staffing structure is in place. There also 
needs to be a focus on internal truancy (eg. Spending too much time out of lessons on 
site).  
 
Governors asked how the school plans to reduce internal truancy.  
It was explained how all staff have a toilet passes and student movement data is tracked 
via a shared spreadsheet and monitored for patterns. This tracking enables staff to target 
individual students and develop strategies to support them. The school environment also 
needs to be welcoming. 

 Monitoring  

10 Link Governor Report – Health and Safety 
Health and Safety Report carried forward.  
There has been a health and safety audit. RP will share details at the next meeting. 
DS visited the school in July. A lot of his concerns were answered in the response from 
Sue Pym. The visit was a general introductory visit and tour. The split site and building 
conditions were discussed – some of the building conditions were unsatisfactory.  
The school hasn’t received any CIF funding since 2019.  

1. DS to 
share details 
of learning 
walk. 
2. RP to 
share details 
of health and 
safety audit. 

11 Term Dates 2023-2024 
The term dates are set by the Trust. The school does not have to conform to them, 
however RP recommends it does.  
It was noted that the school’s term dates are currently aligned to the Trust. 
PS explained how the school did not do the staggered start for years 7, 11 and 13 this 
year due to the information being provided too late. Information will be shared asap for 
this so it can happen next year. 

 

12 Transition (Starters and Leavers) 
The current year 7 numbers were positive. The school gained approximately an extra 20 
students than forecast in the year 7 intake, with approximately 30 new across the whole 
school. This means there should be an approximate £170,000 extra in the budget next 
year. This further reduces the schools deficit, rather than removes it.  
Student numbers will need to continue to be reviewed over the next 4-5 years.  
The schools PAN is 210. This follows the demographic in the area. There is not expected 
to be an influx of students from planned building developments.  
There is no effect on the staffing budget anticipated.  
There are currently 74 students in the 6th Form. There are places for 100. This includes 5 
international students. This initiative was driven by Vicky Evans, who was thanked for her 
hard work in this.  
 
Governors asked if the 6th Form is sustainable with these figures. 
RP explained how it is. However, the ideal situation is for 50% of the year group to stay at 
6th Form. 
 
Governors asked if there are patterns to the leavers. 
RP explained how he has not scrutinised the data, however there are no immediate 
concerns.  
 
Governors asked if the number of leavers is outweighed by the number of joiners to the 
school. 
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RP explained how it does. The school had approximately 10 in-year admissions during the 
summer. 

13 Review of Admissions Policy 
There is nothing to review. The schools PAN is 210.  

 

 Dates of next meetings  

 The date of the next meeting is 5th December at 6pm. 
The meeting closed at 8.10pm. 

 

 
 

 
Minutes by: Megan Heath 
 
 
Signed by Chair: ...........................................................  Date : ............................................ 


