
                             

 
 
 

Meeting Minutes 
QE Local Governing Body  

 Queen Elizabeth’s School, Crediton 
Monday 28th March 2022 at 1800 hrs 

In person – Barnfield Meeting Room, Queen Elizabeth’s School 
 
 

 Name Initials Governor Type 
Present Gemma Poulton GP Co-opted Governor - Chair  

 Keith Baker KB Co-opted Governor 

 Daniel Simpson DS Parent Governor 

 John Huskinson JH Co-opted Governor 

 Rupert Poole RP Principal 

 Mark Baptist MB Staff Governor 

 

In attendance Paula Smith  PS Vice Principal 

 Jo Cherrett JC Assistant Principal – Head of English & Director of Post 16 

    

 Lisa Champ LC Clerk to the Governors 

    

 

Apologies Caroline Gale CG Parent Governor 

 Lucy Jones LJ Assistant Principal – Who was due to present 

 

Absent No 
Apologies 

   

    

 
 
 
 
 
 
 

Agenda 
item 

Business Action 

1.1 Welcome 
 
GP welcomed everyone to the meeting, saying that it is nice to see everyone in person for over two 
years. GP thanked Paula Smith and Jo Cherrett for attending to present.  
 

 

1.2 Apologies  
 
Apologies were received from Caroline Gale. Lucy Jones also sent apologies as she was due to 
present to the Local Board. 
 

 
 

1.3 Confirm Quorum 
 
Agreed. 
 

 

1.4 Ratification of minutes from the meeting held on Monday 31st January 2022 
 
The meeting agreed that the minutes were a true and accurate record. 

 

1.6 Matters Arising not included as agenda item 
 
Information shared under this item was moved on the agenda to allow external QE staff to present first. 

 
 
 



                             

 

 Time Critical Items: 

 
 

2.1 QE Literacy Strategy – Lucy Jones & Jo Cherrett to present along with Paula Smith 
 
JC introduced herself as Assistant Head of English and Director for Post 16. 
 
She circulated slides to all those present.  
 
Notes to add in addition to the slides: 
 
NGRT tests take place in November for KS3 students, and their reading age is recorded on Class 
Charts for teachers to access. 
 
She explained that the gap for students in Year 7 is small, with the girls a few months ahead of the 
boys, explaining that they are looking at specific books for guided reading to support boys. 
 
She explained that results in Year 8 show that there is a big gap between Disadvantaged and non 
Disadvantaged students, informing the Board that a group of 10 identified students are getting some 
targeted support once a week with a programme supported by a Charity. 
 
She shared that year 8 SEN students are also very low, explaining that students are aged 12 years 
old, however their reading age is reported as 9 or 10 years old. 
 
JC said that there is a different story in Year 9, whereby the reading age of the cohort is higher than 
their age at 14 years and 8 months, which is very impressive. She said that they do have some low 
scores for SEND, explaining that these are not as poor as they are in Year 8 though. 
 
JC shared that there is a gap emerging between Disadvantaged and Non Disadvantaged students, 
saying that to overcome this they are considering introducing reading buddies with 6th Form students 
in the library. 
 
JC said that students will sit another test at the beginning of the summer term to see how students’ 
results have improved following any intervention. 
 
Regarding SEND students, Teaching Assistants (TA) are training to deliver a Lexia literacy 
programme from September. 
 
JC shared that she has introduced a common approach in marking, which is mirrored now in MFL, 
Humanities and English. She gave examples that any words spelt wrong are circled with the initials 
sp, which requires students to look up the correct spelling and writing it out 3 times, along with other 
well known abbreviations that are already known by students. 
 
Governors asked what is in place regarding testing should a student join partway through the 
year. 
 
JC said that it is difficult to obtain a licence to carry out testing for one student, however she said that 
this is where Sparx will come in. 
 
RP went on to explain that Sparx Reader is a relatively new pilot, explaining that the Maths 
Department have been using Sparx Maths for a while now. 
He explained that Sparx determines a students reading age, therefore this information can be used 
for any student joining through the year. 
 
JC explained that unfortunately Sparx Reader is not currently aligned with SIMS, the School 
Information Management System, but explained that in time Sparx will replace NGRT testing, and the 
reading age will then update weekly on SIMs. 
 
Governors asked if the local primary schools use Sparx? 
 
JC explained that the primary schools use Sparx Maths, but not the English version. PS informed 
Governors that Accelerated Reader is the market leader and will be used amongst the primary 
schools. 
 

 



                             

RP informed Governors that Chris Darvill is working hard to build relations with the primary schools, 
and to improve data sharing opportunities. 
 
JC informed Governors Sparx reader is used in the lessons, with the expectation being that each 
student reaches a certain number of points which is related to how well they read and answer the 
questions that are related to the text. She said that it is all relative to their level, with the complexity of 
questions increasing as students move up through the levels. 
She shared with Governors that the programme is accessed online, explaining that students can 
change the font and background to their liking. She said that students are encouraged to spend 15 
minutes per day of independent reading on top of their knowledge organiser homework. 
 
JC went on to inform Governors that guided reading was launched with Tutors today, explaining that 
it will launch with students in Years 7 and 8 this Wednesday. She said that Tutors have been trained 
in how to support this in the lesson, explaining that there is an expectation that they will do some 
background reading too. Key vocabulary and key themes will be shared on the board for each 
session, with students following the text once a week.  
She explained the bounce strategy that will be introduced alongside reading, whereby to ensure 
students are following the teacher might bounce the last sentence of a paragraph out for a student to 
complete.  
She said that teachers could also bounce out to other staff that pop into the lesson too. 
 
JC explained that this has a proven track record, as the discussion points test students’ 
understanding of the text. 
 
Governors asked if it is necessary to bring it into Maths 
 
JC responded by saying that it is very important as being able to read well with allow students to 
understand the question, as she said that they are finding it is the lower ability students that can’t 
access the questions. 
 
JC also shared that they are increasing the awareness of reading around the school, to infiltrate 
students’ brains with literacy. She explained that there are displays around the Campus too on what 
teachers are reading. 
 
JC finished up by saying that they are also starting to forge links with the bookshop the high street to 
consider how they can work together. 
 
GP invited further questions from Governors. 
 
Governors commented that they have been informed of similar initiatives before, asking how 
can they be reassured this will be embedded, for both staff and students so that Governors 
are able to say that students are engaged in the reading programme 
 
PS responded saying that it is about being persistant, keeping it simple and running the programme 
through to its conclusion. She said that it is important that they weave all the strands together in a 
coherent, detailed and strategic way. She said simply this has to be at the heart of the curriculum. 
 
Governors asked why Sparx, rather than other market leaders 
 
RP explained that Sparx have been working closely with the Trust and are keen to work with schools. 
He said that they have a proven track record with Maths and the impact with outcomes, saying that 
the school were encouraged to adopt the literacy one too. 
 
RP shared that accelerated reader was only being used in pockets, but not universally, therefore the 
school were working from a low base in terms of electronc reader programmes. 
 
JC said that in her opinion, the main difference is the comprehension aspect. Explaining that there is 
progression too, with students being able to move onto Gold reader where essentially they move 
onto being able to choose their own books.  
 
RP took the opportunity to update Governors on the guided reading aspect, reminding Governors 
that the intiative was halted due to covid and concerns with students sharing books. He said that the 
decision has now been taken that guided reading can continue again, with the changes discussed to 
make it even better. 
 
GP thanked JC for attending, saying that it will be interesting to see the impact in the future. 



                             

2.2 Paula Smith to present  
 
PS introduced herself and her role, explaining that the Quality of Education role was new from last 
Spring, and entails looking at the quality of Teaching & Learning. She explained that lots of schools 
have aligned role around the new Inspection Framework, saying that the role encompasses a lot 
more than Teaching & Learning. 
 
She explained that part of her role is to create that golden thread, which encompasses the big 
curriculum questions to planning and sequencing, to what a teacher says in the classroom … for 
example where they stand, what they say etc, down to what colour pen students write with. 
 
PS said that she has been doing a lot of research into learning, saying that a lot more consideration 
is now being made about foundational concepts and how we talk about knowledge and different 
types of knowledge. 
She said that is a large shift within the sector. 
 
She shared that the pivotal role of a teacher is that they can help students understand what they can 
do with the tools that are given to them. She said that the goal in the past three years is creating a 
coherent curriculum. 
 
PS explained that Jo McDade has been working on how to present what students are learning in a 
coherent way, down to the teachers plan on a daily basis. 
 
She referred to Slide 4, saying that this considers the powerful knowledge that we want students to 
leave with. 
 
She highlighted the two tiers; Tier 2 which is specialist vocabulary and Tier 3, which would be a more 
complex work maybe not used in every day interaction. 
 
PS went on to explain that over an academic year there are 3 learning cycles, broken down into 12 
week blocks. She said that Weeks 10 or 11 contains a summative assessment, identifying what 
learning hasn’t stuck, which is then revisited during a super teaching week to secure the knowledge. 
 
PS shared that Maths has the most technical vocabulary of every subject. 
 
Underpinning all of this for students in Kety Stage 3 is the Knowledge Organiser, an example was 
tabled for all Governors to see. PS explained that this document is used as the basis for homework 
and in Tutor time. She said that supports students to become self regulated learners, with students 
being able to teach themselves. 
 
PS moved on to talk about the Coaching Model, which has now been live for 1.5 terms. 
 
She explained that every teacher has a Coach, who focus on the 3 teaching consistencies that on 
slide 11. She explained that there are practical strategies that each Coach has been working on to 
develop common language. 
She said that now every student has the same common experience in every classroom, Coaches are 
now beginning to talk about teaching. 
She shared the the Coaching programme is used across the Trust, saying that QE has learnt from 
other schools and honed the QE Coaching programme down to a few areas. She shared her opinion 
that the Coaching model is immensely powerful, going as far to say it is the best thing she has been 
involved with throughout her career. 
 
Regarding quality assurance, PS informed Governors that formal lesson observations no longer take 
place as that data was deemed unreliable. She said that quality assurance is now in the form of book 
looks, explaining that in each learning cycle there are 2 ‘book looks’… 
PS explained that subject leaders ask each teacher to bring a named list of books, which are 
reviewed against high expectations. She explained that due to a lot of cover currently in the system 
due to Covid books aren’t quite at the standard she would like, so a reset of books is about to take 
place allowing each student to start afresh and return to the high expectations that should be in 
place. 
 
GP thanked PS for her presentation, inviting questions from Governors. 
 
Governors asked how coaching is timetabled 
 

 



                             

PS shared that it is a complex model, explaining that there is 1 hour per fortnight in the staffing mode 
for Coaching. She explained that each coach coaches 2 people, however this can depend on 
teaching load 
PS said that each cocach will spend 15 minutes in the classroom looking at a particular aspect, and 
then spend a further 15 minutes at a convenient time for both to feedback. She said that coaching 
once a fortnight was initially considered, however they felt that if a coaching session was missed then 
it could be up to a month before a session takes place, which was deemed too long. 
 
RP took the opportunity to share that PS and Colin Skinner have worked extremely hard on the 
coaching model, recognising that it is very difficult to keep within the budge allocated, which they 
have done.  
 
Governors asked how the impact is monitored 
 
The Teacher Governor shared his experience saying that as a result of the coaching it is easier to 
teach, as the experience in all classrooms is the same. He said that he has implemented some of the 
techniques and is noticing that around the school there is a more purposeful, calmer atmosphere, 
with lesson changeovers being less stressful because of the entry and exit procedures in place. He 
said that teachers are commenting that it is easier to teach now. 
 
PS invited Governors to come and see for themselves, sharing feedback from other external visitors, 
namely a Trust Inspector, an ex Ofsted inspector and Head from another school. 
 
Governors asked if cover supervisors are Coached too  
 
PS confirmed that they work closely with the 3 in house cover supervisors, however she said that it is 
hard to find roles from cover supervisors when there isn’t the requirement for them to cover classes. 
 
GP thanked PS for attending, saying that this topic will be useful for Governors to revist at a later 
date with the focus on some of the areas discussed. 
She said that she was conscious the coaching programme was a big decision to invest in, before 
Covid, however she said from the feedback it seems to be paying off. 
 

2.3 Risk Register – C/f from January 2022 meeting 
 
GP explained that she is waiting for some clarification as to whether we continue to need a school 
risk register in light of joining the Trust. 
She referred Governors to the School Improvement Plan and Self Evaluation Plan that continue to be 
produced and monitored by Governors, saying that possibly these will replace the Risk Register as 
many of the areas on that document may now be Trust considerations. 
 
GP / Clerk will update Governors when they know more. 
 

 
 
 
 
 
 
GP/Clerk to 
update 
Governors 

 Standing Agenda Items: 
 

 

3.1 Disadvantaged Students (DS), Children in Care (CiC) & Catch up Plans – written update from 
Alex Kirkbride 
 
GP referred to the document that was circulated ahead of the meeting. 
 
She invited any questions or comments to pass back to AK, or asked if there were any areas 
Governors would like further information on. 
 
Governors commented that they would like reassurance in the future that the team continue to be 
supported well following role changes. 
 
Governors noted that with all the uncertainty over these last few years, they don’t know yet what the 
attainment and progress data will look like when it comes out later this year. 
 

 
 

3.2 Link Governor Visits feedback (Safeguarding at every meeting) 
 
GP and JH confirmed that they have attended meetings in school recently, informing the Board that 
they will circulate their visit reports in due course. 

 
 
 
 
 

3.3 Governor Training 
 

 



                             

The Clerk thanked Governors for their swift response in returning their updated skills audit, saying 
that the information along with the training updates has been submitted as requested.  
 
GP shared with the Board that there are some good courses that can be accessed via the NGA 
Learning Link.  
 

3.4 Trust Policies 
 
No information to share 
 

 

3.5 Review, update and approve School Policies  
             Pupil Premium Policy 
             Charging & Remissions Policy 
 

 
No Policies were circulated for ratification. C/f this item 
 

 

1.6 Matters Arising not included as agenda item 
 
THIS ITEM WAS MOVED TO ALLOW THE EXTERNAL VISITORS TO PRESENT FIRST 
 
RP informed the Board that today he held a Full Consultation with staff, ahead of staff redundancies. 
 
He explained that this is not a role the Local Governing Board is involved with, however he said that it 
feels right to inform Governors. 
 
He informed Governors that this is a QE redundancy process, and is not Trust Wide. He said that he 
alone has been working on this, explaining that other SaLT colleagues only heard about it today too. 
 
At the beginning of the presentation to staff he reminded staff of the school values, saying that it was 
unfortunate that this was on the anniversary of the Covid lockdown 2 years prior. He said that he 
wanted to add that throughout the lock down staff have been amazing, with a number of staff leaving 
that have not been replaced. 
 
RP presented the slides to Governors that he earlier presented to staff. 
 
Aside from the slides he explained that a lot of the roles that he was previously involved in as Principal 
are now down Trust wide. He said that he is now excited to be part of the team working with the 
students and getting to know the students better. 
 
RP reassured the Board that the process will address the deficit that needed to be dealt with. He 
reiterated that this is the launch of the consultation period. 
 
He informed Governors that essentially a tier of leadership has been removed, saying that there are a 
significant number of redundancies planned withint he school. 
 
Governor asked if they can have a copy of the consultation document. RP said he will check and 
circulate it if it is agreed that they can receive a copy, as this is not a Governor responsibility. 
 
Governors asked if the role of Director reflect across the Trust, and asked if the curriculum 
alignment is in jeopardy in terms of having visual and performing arts across two different 
people 
 
RP explained that the Trust is developing its approach as to how schools will operate within the Trust, 
which we are trying to capture. 
 
GP thanked RP for sharing the consultation document, noting that this is for information as this will 
have a direct impact on school improvement. 
 
 
JH said that it would be good to get some updated financial information for the next meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RP to check 
and 

circulate (Or 
Clerk) 

 Feedback Loop: Requests for any items to be raised at following meetings: 

 
 

4.1 Linked Finance Governor meeting – postponed until June 2022 
 

 
 



                             

 

4.2 Requests for any items to be raised at LGB Chairs Meeting Tuesday 3 May 2022 
 
GP asked Governors to contact her directly if there is anything they wish for her to take to the next 
LGB Chairs meeting.  
 

 

 Network Opportunities: 
 

 

7.1 Upcoming TWT Open Days (From 10am …) 
 

       All Saints – Monday 4th July 2022 
       Marine Academy Secondary – Friday 8th July 2022 
If you are interested in attending either of these e mail Jaime.corp@tedwraggtrust.co.uk  

 
These details were noted by all at the meeting.  

 

 The meeting went into Part II  

 Dates of next meeting  

  
Monday 23rd May 2022 at 1800 hrs.  
 
The meeting ended at 2025 hrs/. 
 

 

 
 
Minutes by: Lisa Champ 

Signed by Chair: ...........................................................  Date : ............................................ 

mailto:Jaime.corp@tedwraggtrust.co.uk

