
                             

 
 
 

Meeting Minutes 
QE Local Governing Body  

 Queen Elizabeth’s School, Crediton 
Monday 31st January 2022 at 1800 hrs 

Virtual Meeting in Teams 
 
 

 Name Initials Governor Type 
Present Gemma Poulton GP Co-opted Governor Chair  

 Keith Baker KB Co-opted Governor (from 6.35pm)  

 Caroline Gale CG Parent Governor 

 John Huskinson JH Co-opted Governor 

 Rupert Poole RP Principal 

 Mark Baptist MB Staff Governor 

    

    

 

In attendance Alex Kirkbride AK Assistant Principal 

 Lisa Champ LC Clerk to the Governors 

    

 

Apologies Dawn Mayo DM Co-Opted Governor 

 Daniel Simpson DS Parent Governor 

 

Absent No 
Apologies 

   

    

 
 
 
 
 
 
 

Agenda 
item 

Business Action 

1.1 Welcome 
 
GP welcomed everyone to the meeting.  
 
GP shared with the Board that it is the funeral for Dave Maddison tomorrow, saying that this is a sad 
loss for the community, as Dave was a big part of the QE Community for a long time, teaching and 
then in his Governor role.  
 

 

1.2 Apologies  
 
Apologies were received from Daniel Simpson and Dawn Mayo. Keith Baker gave apologies explaining 
that he will attend the meeting late.  
 

 
 

1.3 Confirm Quorum 
 
Agreed the meeting is quorate.  
 

 

1.4 Ratification of minutes from the meeting held on Monday 6th December 2021 
 
The meeting agreed that the minutes of the meeting were a true and accurate record.  

 



                             

1.6 Matters Arising not included as agenda item 
 
RP shared with Governors that parents have been informed in the school newsletter of curriculum 
development work and how to access curriculum information to the QE website in response to answers 
to ‘the school makes me aware of whaty my child will learn’ question in the recent parent/carer survey.   
 

 
 
 

 Time Critical Items: 

 
 

2.1 Risk Register – C/f from December 2021 meeting 
 
C/f to the March meeting.  
 

 

2.2 Headteachers Report Scrutiny  
 
RP said that preparing this report is now a little easier using the structures in place from the Trust, 
however he said that there is still a lot of input required from colleagues within the Trust and QE. He 
said that the document will overtime show patterns, which will generate questions from the Board.  
 
GP asked for feedback directly to her on the format.  
 
RP shared with Governors that Alex Kirkbride (AK) is attending so that he can respond to some of 
the questions raised.  
 
Governors were referred to some questions which had been raised ahead of the meeting. 
 
What support is in place to support student and families returning to school, in particular 
SEND students? 
 
AK shared that this issue is not purely as QE issue, explaining that it is as a result of Covid which has 
had an impact on students mental health. He referred Governors to the attendance data that had 
been circulated, which demonstrated that QE data is the strongest in the Trust for attendance, being 
in the top quintile.  
 
AK went on to say that the school are now working with a very robust Inclusion officer, which some 
students have found challenging. 
 
AK shared with Governors how attendance and absence is monitored and dealt with, explaining that 
the pastoral team meet every Friday morning and consider 8 standing items, which then means they 
can target their support towards identified students.  
 
He said that the school also has a new Education Welfare Officer who is based at QE once a week, 
which means that they can Chair Team around the Family (TAF) meetings on that day. 
 
He reassured the Board that the school is exploiting any support that is available, again highlighting 
that some of the issues are as a result of the recent Covid pandemic.  
 
The in year admission numbers are larger than usual, is there any reason for that? 
 
RP responded that they are pleased with the number of in year admissions. 
 
He said that he believes that there is a positive community vibe, which is part of the reason students 
are now choosing QE.  
 
Governors asked about student leavers data, asking if there is any comparison with previous 
years. 
 
RP said that schools in general are seeing more students choosing to be Electively Home Educated, 
saying that QE are seeing less than some of the other Trust schools.  He said informed Governors 
that there is a robust process in place to support these students, which now includes a cool off period 
which has worked in at least one case. 
 
Governors asked if new students have managed to fit into the curriculum, asking if changes 
had to be made, and asked if they turned up intime for the Census in October 
 
RP said that unfortunately they don’t have any say on when new students join the school. He said 
that on the whole changes don’t have to be made to the curriculum when new students join. 

 
 



                             

 
AK shared with Governors that one new student will be dropping a couple of subjects to support their 
transition, but agreed that on the whole the curriculum isn’t altered to support new students joining. 
 
Governors asked about exclusion data, particularly for students in Year 8. 
 
RP said that students in Year 8 were hit most harshly by the pandemic, as they did not experience 
the normal transition from primary school and don’t currently have a Year Team Leader in post due 
to staffing changes. 
He said that the new Year Team Leader will pick up the role after February half term, saying that in 
the interim Chris Darvill has worked hard to support them, whilst leading on the Barnfield Campus. 
 
RP shared that following the recent Trust review which highlighted the Barnfield Campus work has 
continued which has led to significant improvements recently. 
 
Governors referred to Table 17, asking if there is anything else that can be done inside the 
school or within the TW Trust ro support SEN and PP students, due to the extra challenges 
they pose. 
 
AK responded by saying that withn any school, Ready to Learn (RTL) would be disproportionally 
attended by PP or SEN students. He confirmed that within QE, adjustments will made for PP and 
SEN students, e.g. reduced time spent in RTL time, or a mix of presenting in RTL and then going to 
My Place to receive support there.  
 
AK shared that QE students spend less time in RTL than in any of the other schools within the Trust. 
He said that following feedback from students QE have introduced after school detention instead of 
additional time during other lessons, as well as age appropriate work, prepared by Arc Academy, 
which covers all subjects within the curriculum.  
 
AK informed Governors that the number of RTL and Fixed Term Exclusions (FTE) is fewer than 
previous years to date, and said that he believes that trend will continue for the remainder of the 
academic year. 
 
Governors commented that in terms of % for SEND students, the number of rewards awarded 
is looking good, with the data showing that SEND students are being rewarded at the same 
level as everyone else. 
 
AK said that he is pleased to see that the number of rewards being given is increasing. 
 
RP informed Governors that a lot of work has been taking place to support SEND students.  
He gave an example of a technique called warm calling, which is based on the cold calling technique 
which is used to ensure students remain engaged, however he explained that warm calling is used 
for students with SEND and for Disadvantaged students, whereby they are given the question quietly 
and subtly before it is asked in front of the class, so that they can prepare their answer.  
 
He also shared with Governors that each Learning Area now has a SEND Friend, which are staff 
leading on these techniques. 
 
KB joined the meeting at 6.35pm. 
 
Governors asked how much work is done ahead of Transition for SEND Students 
 
AK said that this has been identified as an area of development over the next few years, which has 
been identified by Support and Leader Team members.  
 
He said that Chris Darvill has started working closely again with Crediton Learning Community 
Heads, of which part will be to uniform the approaches to students with SEND and DS.  
 
He also said that Richard Whitehouse is a new member of QE staff who as part of his role works with 
students supporting them with Transition.   
 
RP informed Governors that historically students have been supported with transition. Explaining that 
SEND students will have had an enhanced transition whereby they visit the school more, however 
due to the Pandemic he said that this didn’t take place for students currently in Year 8, and was only 
limited for students in Year 7. 
He said that also as a result of the Pandemic there are higher levels of SEND, at a time where the 0-
25 Team are under significant pressure. 



                             

 
 
Governors referred to the peer on peer abuse Table, Table 19 asking for a brief overview of 
how the school is addressing it 
 
RP said AK has worked hard on this, saying that the input and robustness of recording and reporting 
is now very detailed.  
 
AK reminded Governors when he first spoke to them about behaviour, predicting that once low level 
disruption in lessons is addressed, the social time disruption will increase, and that there would be a 
higher number of cases reported, e.g. Homophobic incidents, Racist incidents etc as students’ 
tolerance would be much lower. He said that his is now the case, alongside the fact that there are 
better reporting systems promoted amongst students by key staff. 
 
He said that incidents are recorded a lot more robustly now, with sub sections or whether the 
behaviour took place in lesson or social time, along with details of restorative work, which is key and 
part of the standardised approach. 
 
He shared that the Trust is now looking to employ the methods used as QE with other schools in the 
Trust.  
 
Governors asked if Table 2 can be backfilled. 
 
RP informed Governors that there has not been any expectation to backfill the data, saying that he 
will ask the question about it being backfilled however felt that it would be too labour intensive for it to 
be done. 
 
He explained that the absences reported are largely the impact of 3 teaching absenteeisms. 
 
 
RP touched on the other aspects of the Catch Up Plan, which are being progressed. 
 
He informed Governors that Mark Baptist has taken on additional workload to support TLC live, 
which is Online tutoring, and Coachbright, which he is also helping to lead on. . 
 
 

3.1 The order of the agenda was changed to allow AK to present section 3.1 
 
Disadvantaged Students (DS), Children in Care (CiC) & Catch up Plans  
 
AK explained the rationale for supporting DS students, summarising that it is to recognise the lost 
learning time DS students experienced and to improve their behaviour around site which will result in 
them being more engaged in lessons, and remain in lessons for longer. 
 
He said that alongside this time is being spent on incremental coaching for staff.  
 
AKk said Governors might want to consider inviting Paula Smith to present on the Literacy plan that 
is currently being developed.  
 
He explained that the next tier of work is more nuanced, considering how students can access 
learning in lessons, which is part of the Persistant Absence project whereby a member of staff is 
working with them. 
 
He explained that DS students have also been prioritised to receive the support of a Mental Health 
Coach, saying that DS students are also considered in the weekly Pastoral and Inclusion meetings.  
 
Governors asked if DS students are targeted to support extra curriculum activites, e.g. Duke 
of Edinburgh, Ten Tors, Overnight trips. 
 
AK said that the school ensure that 1 in 5 students on trips is a Disadvantaged Student, so that we 
can demonstrate that it is proportionate.  
 
AK informed  Governors that DS students will be targeted with other in school initiatives, such as 
Sparx,  Coachbright and DS Careers and progression, explaining that DS students will be prioritised 
to spend time with the Careers Advisor.  
 
He said that nothing is a bolt on within the school, saying that it is all part of everything here. 

 



                             

 
Moving on to a Child in Care updated, AK shared that following staffing changes, they have realigned 
the process, explaining that Lucie Hiscock will be the Co Ordinator, so will oversee the PEP work and 
liaise with Social Workers and Carers to ensure the PP+ money that is provided for CIC is spent. 
 
RP referred to his CIC section on his report, saying that it is important that Governors know that there 
are currently 9 Children in Care at the school. He reminded Governors that alongside working with 
outside agencies to support these students, they also utilise a Social Worker that is now based within 
the School.  
 
He said that there is an expectation that all staff knows who these students are.  
 
No further questions were asked Re: DS and CiC. 
 
AK said that he will welcome a visit from any Governor, and said that he is always happy to answer 
any questions on these aspects. 
 
JH commented that he is very impressed with everything that has been highlighted to Governors, 
saying that he is particularly impressed with the levels of analysis. He offered to be the Link Governor 
to support DS and CIC should there be a vacancy.  
 
GP noted this expression of interest, saying that she is currently liaising with DM on her Link Roles 
but will be in touch.  
 
Governors thanked AK for attending the meeting. 
 
AK left the meeting at 7.15pm. 
 

2.3 Review SIP and emerging priorities for the following year 
 
RP said that it is important not to lose sight of what we set out to acheieve, which is Consistencies – 
Collaboration – Curriculum Reading and Personal Development.  
 
Other areas of focus remain as follows: 
 
Curriculum – however reference to this was made in the most recent newsletter to parent / carers 
 
Reading – Still an area to focus on. However progress has been made since the review with testing 
in place, which in turn hightlights which students that need additional interventions 
 
On the topic of reading, Sparx reader has now been introduced for one hour per week in lessons for 
all students, however he said that there is more work to be done on the wider literacy strategy. 
 
Personal Development – RP said that he is pleased with the structures in place, however the next 
challenge is to continue to develop the way the personal development is taught during curriculum 
time.  
 
Evidence of Management Meetings – Need to consider how to evidence line mamagement meetings 
in an electronic format. He said that they have achieved regular line management meetings, however 
the online recording system needs to be developed, hence why it is still in red 
 
Coaching – Is up and running, so it is great to see the data in there 
 
Areas of concern remain the 6th Form. RP said that he is not sure if the number of students opting to 
attend will increase again this year. He explained that the plan is to have a coherent and strategic 
plan, from Year 7 – 10 to make sure we have the right culture to ensuire students want to stay on in 
the 6th form. 
 
In response to a question from Governors on marketing the 6th Form, RP said that the the focus lies 
on encouraging students to remain at QE, then to start forming good relationships with other schools.  
 
 
 
RP invited other questions on the SIP. 
 
None were asked however Governors said that they are keen to see how areas progress to Amber 
and Green in the coming months.  

 
 
 



                             

 

2.4 Review QAR 2 SLT & Governor report scrutiny 
 
RP referred to the School Performance cycle document, with RP explaining that it is essentially Data 
from the Autumn Term for Year 11 students.  
 
He said that as it stands, the data is Good, saying that he believes this year students will be back 
sitting in exam halls for their exams.  
 
He said that school targets are now set around a level 5 and above in English and Maths, and above 
a level 4 again in English and Maths, along with attainment 8 – which we are on track to achieve. 
 
RP said that he doesn’t think there will be progress measure by the Government again this year, as 
there has been so much disruption to the exam system and ongoing disruption to students learning 
this year. 
 
Governors asked how are subject areas being supported? 
 
RP explained that specific students have been identified and are having additional support during 
tutor time. 
 
He said that English and Literacy remains a key focus, as it has been identified as an area of 
concern, mainly due to staffing changes. 
 

 

2.5 School Health Check Document 
 
RP said that this has not yet been circulated, explaining that it will be reviewed by Governors once 
the Trust Panel have considered it.  
 

 

2.6 Trust attendance data – comparative figures 
 
The Board agreed that this had been covered earlier in the agenda 
 

 

 Standing Agenda Items: 
 

 

3.1 Section 3.1 was considered by Governors after section 2.2 so that AK could be present.   
 

3.2 Link Governor Visits feedback (Safeguarding at every meeting) 
 
Governors were referred to two reports, by Gemma Poulton and Caroline Gale.  
Questions were invited. 
 
None were asked.  
 
Governor said that they didn’t have anything to add to the report.  
 

 
 
 
 
 

3.3 Governor Training 
 
Governors were asked to look out for a link to set them up for the online training offered through NGA 
Learning link.  
 
GP said that a lot of the courses are useful, and recommended Governors have a look. 
 
CG referred Governors to the SEND related training link that had been circulated to Governors. 
 
She said that the main points was that consideration of SEND permeates everything we do, which 
she said she believes has been demonstrated throughout the meeting this evening. 
 
She said that every Governor should have a working knowledge of Part 4 of the Equality Act and 
SEND practice. 
 
CG said that she is in discussion with Lucy Jones for her to prepare a one slide document on SEND 
for every Governor meeting as an overview of the Department. 
 
She commented that the new Ofsted Framework is SEND friendly, which is good to see. She said 

 



                             

that in terms of QE for example, they would be very interested to hear abuot the SEND Friend 
initiative.  
 

3.4 Trust Policies 
        TWMAT Photographic & Digital Images (new policy) 
        Safe Operating During Covid-19 
        TWMAT Capital Allocations Policy 
 

Governors noted the new policy and the changes to the policies.  
 

 

3.5 Review, update and approve School Policies (new policy) 
     Child Protection and Safeguarding Policy 
     Disability & Equality Policy 
     CEIAG Policy – Careers,. Education. Information and Guidance 

 
GP asked for comments. 
 
GP requested any policy on the website as soon as possible. 
 
Governors asked if it would be possible to receive a summary on future QE policies, as to what the 
changes are, as that is very useful. 
 
RP confirmed there are no significant changes to these policies, explaining that we work closely with 
colleagues in the TW Trust on policies, and that some policies are prepared County wide. 
 
The Board adopted the policies 
 
 

 

 Feedback Loop: Requests for any items to be raised at following meetings: 

 
 

6.1 LGB Chairs Update 
 
Education Committee Meeting 2 – Wednesday 9th March 2022 
 
JH asked about the time for the Finance Committee meeting and the TWT Open Days…  
 

 
 
 

LC – 
Request 
timings 

 Network Opportunities: 
 

 

7.1 TWT Open Days 
 
CEC Monday 7th February 2022 
Exwick Heights Tuesday 15th February 2022 
 

 

 MB left the meeting at 7.45pm as he has a conflict of interest being a staff governor 
 
The meeting went into Part II 

 

 Dates of next meeting  

  
Monday 28th March 2022 at 1800 hrs.  
 
GP asked Governors for their opinion on meeting in person for the 28th March 2022 meeting, if Covid 
allows. 
 
Governors agreed in principle that they are happy to meet in person in the Barnfield Library, which is 
a large airy room.  
Meeting ended at 7.55pm 

 

 
 
Minutes by: Lisa Champ 

Signed by Chair: ...........................................................  Date : ............................................ 


