
                             

 
 
 

Meeting Minutes 
QE Local Governing Body  

 Performance & Standards Meeting, Queen Elizabeth’s School 
Monday 11th October 2021 at 1800 hrs 

Virtual Meeting in Teams 
 
 

 Name Initials Governor Type 
Present Gemma Poulton GP Co-opted Governor Chair  

 Keith Baker KB Co-opted Governor 

 Caroline Gale CG Parent Governor 

 John Huskinson JH Co-opted Governor 

 Rupert Poole RP Principal 

 Mark Baptist MB Staff Governor 

 

In attendance Lisa Champ LC Clerk to the Governors 

    

    

 

Apologies Dawn Mayo DM Co-opted Governor 

    

 

Absent No 
Apologies 

   

    

 
 
 
 
 
 
 

Agenda 
item 

Business Action 

1.1 Welcome 
 
Gemma welcomed everyone to the meeting. She informed the Board that Matthew Gould has 
resigned his QE Governor role further to securing a job within Devon County Council which would 
present a conflict of interest as he wil be working with students from QE.  

 

1.2 Attendance 
 
Received from Dawn Mayo 
 

 
 

1.3 Confirm Quorum 
 
Confirmed quorum 
 

 

1.4 Annual update to Declaration & Conflicts of Interest 
 
GP referred to the e mail sent by the Clerk, asking Governors to reply ASAP with their completed form. 
The Clerk will also send the Governors Code of Conduct for Governors to read and return.  
 

 
 

LC 

1.5 Confirm Chair 
 
GP said that she is happy to stand as Chair again, unless anyone else is willing to.  GP was re-elected 
to the position of Chair for 2021/22.  

 



                             

1.6 Confirm Vice Chair 
 
GP asked the Board if anyone is willing to stand for Vice Chair.  
 
JH said that he is happy to do so if no one else was willing or able to do so. The Board unanimously 
approved JH as Vice Chair, noting that his background of working in schools will be helpful.  

 

1.7 Confirm LGB Constitution – to include Link Areas 
 
Same constitution which comes from the Trust. 

 

1.8 Ratification of minutes from the meeting held on Monday 5th July 2021 
 
The minutes were agreed as a true and accurate record.  

 

1.9 Review Governor Terms of Office and forthcoming vacancies 
 
The Clerk confirmed that no one is coming to the end of their term. GP informed the Board that following 
the recent Parent Governor request for nominations, two people nominated themselves, however this 
was reduced to one as one of the nominees was unable to commit to the role at present, following an 
informal conversation with the Chair. There will not be the need for a ballot and the successful nominee 
will be informed in due course. 
 
GP asked the Board to let her know if they are aware of anyone who might be interested and are able 
to commit the time to the role to let her know as it would be beneficial to have some additional members 
of the LGB. 

 

1.9a Matters Arising 
 
 

 
 
 

 Time Critical Items: 

 
 

2.1 HT Report Scrutiny 
 
RP informed the Board that the new format for the Headteacher’s report for Governors from the Trust 
would be populated automatically from the school data systems. Some of our systems are unaligned, 
however this is being addressed. 
 
Due to some data being unavailable, governors will receive a fully completed and updated report for 
the next meeting in December. 
 
RP shared some of the strategic priorities, namely being to increase the uptake of student numbers 
in the 6th form, and address the high in year leaver numbers. He said that Governors will also need to 
understand the destination data too.  
 
GP asked if Trust colleagues are aware that the report wasn’t populated? RP said that he will liaise 
with them, highlighting that there is more work to be done in school to enable the data to be 
populated automatically. 

 
 
 
 
 
 
 
 
 
 
Clerk to add 
HT Report 
Scrutiny to 
Dec agenda 

2.2 SEF & SIP Review & Scrutiny 
 
RP referred the Board to the documents, explaining that the first two pages cover Trust wide details.  
 
He shared that QE have been working hard on the following areas – Consistency, Collaboration and 
Curriculum, explaining that every lesson now starts with a ‘Do Now’ task which is completed in 
silence. He shared that from walking  the site, he can confirm that there are high levels of 
consistency across the site on this, demonstrating it is becoming embedded.  
 
RP said that some Governors will remember the Coaching support that was due to be in place before 
the pandemic, explaining that this is being introduced again now, saying that every teacher has an 
assigned Coach who will visit their lessons on a regular basis and give them targeted support, 
otherwise known as incremental coaching.  
 
He shared that the focus after half term is ‘Thresholding’ and ‘Do Now’. He explained that as the year 
progresses the areas looked at are more nuanced, saying that he is confident it will be a positive 
experience for staff.  
 
The Board asked how the impact on outcomes for students will be demonstrated, for example 
from the silent starter? 
 

 



                             

RP shared with the Board that a lot of the work that is being embedded is from a widely credited 
book – Teach Like a Champion. He referred to Paul Cornish, who was previously assigned to work 
with the school, also referred to techniques in that publication.  
He explained that the Coaching programme is supported by Pas Pro, a software whereby the Coach 
identifies the next steps, with a clear framework and progression through.  
 
RP encouraged Governors to take part in the open mornings being offered by the Ted Wragg Trust, 
saying that QE were the first to host one today. 
 
Regarding the curriculum aspect, RP reassured Governors that as a result of work completed before 
the Covid pandemic, that QE are entering the new academic year with confidence that the curriculum 
is delivering. He said that grades from the summer will be used to benchmark the school, alongside 
evidence in outcome and behaviour data. 
 
He informed the Board that QE are participating in the Advanced Collaboration Pilot operating within 
the Trust, whereby the school is working closely to align curriculum with other Trust schools as much 
as possible, which in turn will align common assessments and then ensure that marking against 
those assessments is standardised and moderated. This will enable staff to then evaluate the 
progress students are making. 
 
RP informed the Board that QE will be taking part in a review on 18th & 19th November, held by Trust 
colleagues. 
 
He invited questions from the Board.  
 
The Board commented that they were pleased to hear that details of the curriculum will be available 
on the website, as that is something they have been keen to see for a while, noting also that it has 
been a compliance issue. 
 
They asked if this will include the 6th Form curriculum too, commenting that this would aid 
recruitment in this area.  
 
RP said that there will be details on the website of the post 16 curriculum. 
 
RP referred the Board to the Reading Strategy, which is a priority, explaining that the timings of the 
school day and fitting in personal development has all impacted on this. He explained that he is 
meeting with a company called Sparx Reader who have written a programme that should help deliver 
this priority.  
 
The Board asked if there are any other schools within the Trust focussing on Literacy that QE 
could develop their strategies alongside? 
 
RP shared that other schools within the Trust use Accelerated Reader and Lexia for supporting 
students. He said that he believes this is a good opportunity to get on board with a new initiative from 
the outset. He explained that they also support Sparx Reader is a good opportunity for us to start at 
the beginning, they also support Maths which is running successfully for Year 9 students. 
 
RP said that the reading strategy is a key focus and is a challenge for many schools with the same 
demographic as QE. 
 
The Board asked to be kept updated with the progress of the strategy, asking if there is a 
timescale for the introduction of Sparks 
 
RP said that there is no agreed timetable yet, but that will be discussed at the upcoming meeting. He 
said that QE will potentially be one of the first schools to be involved, both from within the Trust. He 
said that the idea is to try and get this up and running before Christmas.  
 
The Board asked whether QE want to be involved in trials at this time, as opposed to finding a 
tried and tested one to generate outcomes? 
 
RP said that the school are already working with the same company on a very successful Maths 
programme, saying that this is a well backed and supported initiative and a great opportunity for QE 
to be involved in, especially as this is a starting point, therefore there aren’t already things embedded 
across the school. He said that to develop a single consistent approach would be the best outcome. 
 



                             

He shared that he is aware the school would need some capital investment in IT equipment to 
support it, however he said that he feels confident the school are in a strong position within the Trust 
to buy the readers, explaining that there is a lot of IT equipment in the system. 
 
In response to a comment from the Board about utilising the existing library staff, RP reassured the 
Board that this reading strategy puts the Library at the heart of the strategy.  
 
The Board had no further questions on this. 
 
RP informed the Board that they have been considering the Ofsted definition of the Personal 
Development area, which essentially is a consistent application of policies, high quality behaviour in 
the classroom, accurate bullying records, considering the sexual abuse in schools agenda, co and 
extra curricular that is available and that staff are aware of the clear strategies to ensure all students 
can access them. Alongside this considering how many students from a disadvantaged background 
can access these activities, bearing in mind the rural community we serve and transport for pupils. 
He explained that part of this is to consider the curriculum and the shape of the day and to consider 
the different ways all students can be involved in extra curriculum activities. 
 
He encouraged Governors to attend the Isca open day, to see how they structure their day to make 
that happen. 
 
RP ended this section by saying that the current School Improvement Plan reflects everything 
discussed above.  
 
He invited any further questions from the Board.  
 
The Board asked if the Personal Development content will be reflected according to their age, 
recognising that previously students had incremental content within PDP which built through 
the key stages. The staff Governor shared that at the moment, the content seems to be very 
generic. 
 
RP shared that there has been a lot of change in a short space of time, saying that all the rules about 
age appropriate and sequencing are more important for the Personal Development and are adhered 
to. 
 
The Board asked how they should ensure aspects of the SIP are completed within the correct 
timescale. 
 
RP informed the Board that the SIP is RAG rated, and will be in a format that can be evaluated over 
the year. He shared that the document will come under scrutiny in the upcoming review. 
 
Moving on to the SEF. RP informed the Board that it is work in progress, recommending Governors 
familiarise themselves with it. 
 
RP reported that staff continue to develop consistency and embed behaviour strategies in the 
classroom.  

2.3 TWT School Healthcheck   
 
RP explained that this is historic data now, for both progress and attainment. 
 
He explained that Attainment 8 has generated these progress measures at 47.9, which would 
generate +0.16 based on 2019 criteria. 
 
He said that this report will be produced annually.  

 

2.4 Agree membership of Performance & Pay Panel 
 
The Clerk shared with the Board that the recommendation is that the Chair and Vice Chair sit on this 
panel. She informed the Board that the meeting time has been scheduled for Friday 22nd October, so 
it is important that the Governor can attend at that time. 
 
GP explained that the panel runs the same way as it did for a single Academy, and is a meeting with 
the Principal and three Governors to scrutinise the pay decisions.  
 
GP and JH both confirmed that they were available. GP to check with DM if she is available to 
attend.  

 
 
 
 
 
 
 
 
 
GP to liaise 
with DM 



                             

 For Decision or Approval: 
 

 

3.1 Term Dates 2022/2023 
 
RP referred to the term dates that had been circulated ahead of the meeting. He said that it would be 
very beneficial to align the dates with the other Secondary Schools within the Trust. He shared the 
feedback from the 4 responses he had received following the communication to the  wider 
community asking for feedback. He said that he did not receive any feedback from staff or primary 
school colleagues.  
 
Whilst recognising the reasons for the feedback from parentsand carers, RP said that he supports 
the term dates as proposed. He shared that the feedback is mainly because parents and carers 
haven’t considered that the first few days in the academic year are currently non pupil days, and that 
their perhaps their perception is that we are introducing a lot of non pupil days with the 2 week 
October half term.  
 
The Board noted that the number of days students are in is quite low, at 184 days. They asked 
if there what support is inplace for students that need extra support, especially when it is a 
staff training day, asking also if there is a summer camp / half term holiday catch up sessions 
targeting those students that need the additional support. 
 
RP thanked the Board for the valid points raised, explaining that the number of days students are in 
is not too dissimilar to previous years as the school year has historically ended on or around the 15th 
July.  
 
He explained that there are some student activities due to take place in the October two week half 
term, when staff are expected to be in. In particular for especially for vulnerable students having 
useful and bespoke inputs. He said that there will also be seminars for students on those days too. 
 
Governors discussed the proposed term dates, recognising that there are pros and cons, e.g. the 
opportunity for families to go on holiday outside of what would normally be considered half term, 
noting also that the opportunity of being able to collaborate with other Trust colleagues is key. 
 
They agreed the proposed term dates for 2022/2023.  

 
 
 
 

3.2  
Confirm Link Governor roles 
 
Every Child Succeeds & Behaviour and Attendance - CG (SEND) and GP (Safeguarding) 
Leadership & Business Operations - JH & KB  
Equality, Diversity & Sustainability, Parental Community and Engagement, Staff Culture, Ethos and 
Values 
Curriculum and Assessment & Pedagogy and Practice   – MB & new Parent Governor 
 
GP said that she will ask DM to consider which area she would like to be linked to. 
 
GP asked for Governors to liaise with each other and decide between themselves which courses 
they will be attending.  
 
The Board were also asked to consider a representative to sit on the Endowment Governors group, 
RP explained that the Endowment Governors are specific to QE, and support students financially 
following written requests for extra curricular activities. He explained that they own some land in the 
town, from which they get an income and investment from. The Governors were told that they have 
historically always had a governor from the school represented on the Board, and wish to continue 
this following the resignation of the last Governor.  
 
MB said that he is happy to represent the QE LGB on the Endowment Governors board, if he is able 
to with his roles within the school.  
 

 
 
 
 
 

GP to liaise 
with DM  

 For Discussion: 
 

 

4.1 Agree process for parental & community links / engagement 
 
RP shared with the Board that there are some parent forums in place at the moment which is 
encouraging parent and carer engagement.  
 

 



                             

He explained that Alex Kirkbride, Vice Principal has set up a forum to engage with Parents and 
carers on the Sex Education aspect, explaining that there is also an ongoijg PSHE review group 
which has seen good uptake.  
 
He said that the team still need to think of other ways to engage with our parents outside of 
governance. 
 
The Board suggested that an online forum is also considered, citing it another method in which 
people could engage.  
 
As parents on the Board, Governors asked that the longer notice that can be given to any event 
would be beneficial.  

 Standing Agenda Items  

5.1 Review, update and approve School Policies  
 
H&S policy – The Clerk informed the Board that the latest County policy has just been shared with 
the school, saying that she has started to populate the policy in terms of QE, however there are 
some sections that still need clarification. 
 
These will be updated and the policy will be circulated in due course. 
 
Exams policy – RP explained that this policy is due for review now too. Governors agreed that the 
policy is circulated for them to consider. 
 
Behaviour Poliy – RP explained that this has been updated referencing the recent sexual abuse 
case, investigated by Ofsted. 
 
The Board agreed that they would consider the policies by e mail if required. 

 

 Feedback Loop: Requests for any items to be raised at following meetings: 

 
 

6.1 Education Committee – Meeting Wednesday 10 November 
 
GP asked Governors to send her anything for this meeting 
 

 

6.2 LGB Chairs Meeting – Thursday 21 October  
 
GP asked Governors to send her anything for this meeting 
 

 

 Network Opportunities: 
 

 

7.1 TWT Open Days 
 
Governors were encouraged Governors to book and attend. RP said that he will try and attend the 11 
November 2021 visit to Isca.  
 

 

7.2 Year 5 & 6 Open Day for Prospective Parents – Monday 27th and Tuesday 28th September 2021 
 
RP informed the Board that due to the high number of Covid cases at the time, that the open evening 
didn’t go ahead as planned. However he shared that feedback was positive for what was put in 
place.  

 

 Dates of next meeting  

  
Monday 6th December 2021 
 
Meeting ended at 7.55pm.  

 

 
 
Minutes by: Lisa Champ 
 
 

Signed by Chair: ...........................................................  Date : ............................................ 


