
                             

 
 
 

Meeting Minutes 
QE Local Governing Body  

 Performance & Standards Meeting, Queen Elizabeth’s School 
Monday 5th July 2021 at 1800 hrs 

Virtual Meeting in Teams 
 
 

 Name Initials Governor Type 
Present Gemma Poulton GP Co-opted Governor Chair  

 Matt Gould MG Parent Governor 

 Keith Baker KB Co-opted Governor 

 Carey Thorne CT Co-opted Governor 

 Dawn Mayo DM Co-opted Governor 

 Caroline Gale CG Parent Governor 

 John Huskinson JH Co-opted Governor 

 Rupert Poole RP Principal 

 Mark Baptist MB Staff Governor 

 

In attendance Lisa Champ LC Clerk to the Governors 

 Paula Smith PS Vice Principal 

    

 

Apologies    

    

 

Absent No 
Apologies 

   

    

 
 
 
 
 
 
 

Agenda 
item 

Business Action 

1.1 Welcome 
 
Gemma welcomed everyone to the meeting, thanking Paula Smith for attending. 
 

 

1.2 Attendance 
 
No apologies 
 

 
 

1.3 Confirm Quorum 
 
Agreed 

 

1.4 Declarations of Interest 
 
GP asked Governors to let the Clerk know of any declarations of interest 
 

 

1.5 Minutes of previous meeting held 10th May 2021 carried forward from last meeting. 21st June 
meeting minutes to be ratified October 2021 
 
The minutes were agreed as a true and accurate record.  

 
 
 
 



                             

1.6 Review Governor Terms of Office and Forthcoming Vacancies 
 
GP informed the Board that Carey Thorne has taken the decision to stand down as a Governor. GP 
asked that anyone who wishes to take on the role of SEND Link Governor to speak to her.  

 
 

1.7 Matters Arising 
 
Oshens H&S Policy 
 
C/f, as the one sent out from County was dated June 2020. 
 

 
 
Clerk to 
request 
latest 
policy. 

 For Discussion: 

 
 

2.1 Teaching and Learning update and School Improvement priorities 2021/2022 
 
RP informed the Governors that he has asked Paula Smith (PS) to share with the Board how the 
school developed virtual working online in line with Teaching & Learning Principles. 
 
PS shared a powerpoint presentation with Governors.  
 
Summary points: 
 

• Best practice from the first lockdown was transferred to the second lock down 

• Expectations were shared with Parents / Carers, students and teachers to establish 
protocols for interaction 

• A weekly virtual school forum was set up – whereby staff could share top tips and what 
worked well 

• Teaching staff had input around the skills of using TEAMS – there was also a virtual school 
live helpdesk run by Phil Chudley which was really useful  

• Teachers could highlight a disengaged student very easily using a VS-Disengaged button 
within Teams. The expectation of engagement was set very high, in line with normal 
attendance attendance expectations 

• Disengaged students identified by the VS-Disengaged button were targeted and eventually 
encouraged to attend if their engagement didn’t improve 

• Virtual knowledge retrieval quizzes were sent to all students weekly – teachers and parents 
/ carers received these results. 

 
Engagement Levels: 
 

• Sixth Form had strong engagement across the board 

• Students in Years 7 and 8 also engaged really well 

• Year 9 were monitored closely by the Year Team Leader (YTL), as they had the lowest 
engagement in the first lockdown.  

• Year 10 had the lowest levels of disengagement, in any week 30% of students were getting 
flagged as VS-Disengaged, in at least one lesson [compared to 12% for Year 7 students] 

• 28% of Disadvantaged students had some level of disengagement, compared with 20% non 
Disadvantaged students.  

 
PS said that by looking at the webinars and what other schools were doing, there was affirmation of 
the model QE had adopted. 
 
Surveys were also sent to students and parents / carers, which saw responses at 440 and 415 
respectively. She shared that parents/carers were immensely supportive, and that many of these 
comments made about individual members of staff were then shared at full staff gatherings, as well 
as in a personal e mail. 
 
The Board queried if QE tool advantage of the many devices and dongles offered by the DfE 
 
PS confirmed that the anyone who said they needed a device received one. She said that the main 
issue was the hierarchy of need within the homes of students with larger families.She said that in the 
end, to overcome some of the connectivity issues there were around 100 students in school learning 
by the end of the second lock down.  
 
PS said that virtual school is now dormant, but will be ready to be used again should it be needed. 
She said that they are aware that students that will join in Year 7 will need some training, which will 
then be offered to successive year groups as they join. 
 

 



                             

 
PS invited questions from the Board. 
 
The Board asked, with hindsight would you have done anyting differently, e.g. posted home 
worksheets, made text books more widely available? 
 
PS informed the Board that a variety of ways were adopted for different Learning Areas. She used 
the example of Art who felt strongly that students shouldn’t be on a screen for Art, so time was spent 
sending the work out in the post. 
 
She shared that each curriculum area had the opportunity to share some of their work on social 
media. 
 
The Board asked how staff made sure that what students were learning was building on what 
they learnt during the first lockdown, asking how any gaps were filled from lost learning. 
 
PS informed the Board that the curriculum wasn’t modified in any way, explaining that in some 
practical subjects students were invited in to do some work,.  
She shared that some teachers felt that virtual learning worked so well that they got through more 
content at KS5 as students were so engaged. 
 
MB said that this feeling was reflected at KS4 too. He said that in Georgraphy the books were 
available virtually and all students had codes to allow them to access it. 
 
PS said that during lock down two, teachers remained teaching their own classes, therefore they 
were aware what had and hadn’t been taught, saying that there are bery little gaps to be filled.  
 
She asked that Governors are aware of the work that took place in school by support staff 
supervising the students that were attending, which meant that teachers could continue to teach their 
timetable.  
 
The Board asked if the levels of disengagement referred to has had a longer term impact on 
attainment of students in those year groups. 
 
PS said that it varies by subject, using the example of Maths where the Learning Area Team Leader 
(LATL) has identified gaps from the end of year exams, informing the Board that as a result he will  
alter groupings for September as a result. 
 
She said that one of the main concerns is Literacy amongst younger students, as they also missed a 
lot of learning in Year 6, where normally the focus is on literacy ahead of SATS. 
 
She said that QE have been lucky that QE haven’t had to send lots of students home to self isolate 
since students have been back. 
 
She said that there are ongoing discussions amongst the Leadership unions where they are talking 
about what will happen next year for examinations. 
 
The Board suggested that in light of what the Board have been presented with, that students could 
be reminded that they aren’t as behind as they may perceive. They noted that there is a lot in the 
media about lost learning, however they agreed that QE had a very pragmatic approach, and that 
now it is about knowing each student and pick out their needs and support them. 
 
The Board agreed that this is a testamont to how QE have gone about it and the hard work of all. 
 
GP thanked  PS for attending. She said that the non stop effort has been incredible and said that trhe 
Board are in agreement that QE stepped up and did a great job.  
 
PS left the meeting at 6.50pm. 
 
RP shared with the Board that all staff have access to the TW Trust staff hub, which has some good 
reading material on. 
He shared on his screen the TW Trust Leadership Handbook, which has been published recently and 
sets out in granular detail a handbook for Leadership, e.g. how to line manage, conduct meetings, 
meeting behaviours etc. 
 
 



                             

He said that many of the Exeter Schools are also taking part in a collaboration pilot, which he said 
QE will consider the framework and timeframe to adopt elements of this. 
 
He informed the Board that he isn’t under any pressure to take part, however he said that the 
benefits of collaboration are key, noting that the end product is better education. 
 
RP referred to other documents that the Trust has produced, a SEF Framework which SaLT  are 
currently on working on which is structured around the Ofsted framework. 
The other document is a School Improvement Priorities document.  
 
He explained that the SEF is to be completed by w.c 13th September, which will then feed into the 
SIP, of which the 5 priority areas are already identified, namely: 
 

• Coaching – which had been delayed by Covid 

• Curriculum alignment 

• Cultuire and Behaviour 

• Personal Developmnet 

• Literacy 
 
The Board noted that their input to the preparation of the SEF and SIP will be slightly different now 
that we are part of a MAT. Noting that they will be responsible for monitoring it ongoing.  
 
 

2.2 Staffing, Curriculum and Timetable update 
 

• Ofsted Review of Sexual Abuse in Schools and Colleges 
 
RP informed the Board that staffing is now looking very positive.  
 
He shared that they are now looking at internal solution for English to cover the LATL maternity 
leave. He said that there are two teach first members of staff also joining the LA. 
 
He shared that two appointments have just been made in the Humanities Team. 
 
GP invited Q to RP. 
 
None were asked, however the Board asked that sufficient support is put in place for the Teach First 
appointments. 
 
RP moved on to the Ofsted Review. He said that he will be attending a meeting tomorrow with other 
TW Trust Heads, which will be the first meeting sinde the publication of the report.  
 
He shared that whilst the report made for hard reading, progress has been made with the rising of 
expectations around ensuring high standards and attitudes. He said that as a result, they are in a 
better position to respond to online reporting, using a recent example of a student being able to raise 
concern about an incident on the bus using the website reporting tool – which has now been 
addressed.  
 
GP recommended Governors read the report, saying that it touches on Governance in school and 
the importance of Governors undertaking Safeguarding training, noting her surprise at the low 
number of schools that have a Safeguarding Governor in place. 
 
The Board noted that MG is the Safeguarding Governor at QE. 
 

 

2.3 Principal’s Updates 

• Safeguarding    

• Attendance 

• Exclusions 

• Children in Care 

• SEND 

• Complaints 
 
RP informed the Board that the Trust are working on prepared a standardised Headteachers report 
to Governors. 
 
RP shared with the Board the Fixed Term Exclusion (FTE) Data. 

 



                             

 
He highlighted that the school have seen one permanent exclusion this year. 
 
He said that the high proportion of FTE’s SEND in Year 7 is a concern. 
 
The Board asked how many students are involved in the Year 7 FTEs, as 56 individual 
instances is a high number 
 
RP said that he doesn’t have the repeat information to hand, however he said that will predominantly 
be off the back of 4 / 5 students. 
 
The Board asked for a column to be considered of the number of students the FTE’s refer to. 
 
CT said that for the new SEND Link Governor the FTEs of SEND students will be an area to look at 
with the SEND Team, considering what support is in place for them. 
 
The Board asked if the TW Trust are able to support QE  
 
RP said that he has a Trust meeting tomorrow to discuss SEND staffing structure, as a Senior TA is 
retiring at the end of the academic year, which has prompted us to look at the staffing structure for 
SEND. 
He said that QE is in the top 20% for students with an EHCP, which is high relatively speaking 
compared to other Trust schools. He said that he believes this reflects that we are an inclusive 
school, but said that the challenge then comes in the classroom. 
 
Moving on to Attendance, RP said that our attendance statistics compare favourably across the Trust 
and Nationally 
 
He informed the Board that there are no complaints at the moment.  
 
Regarding Safeguarding, RP said that the school have changed the way we are delivery training to 
staff, explaining that now weekly staff bulletins are sent out with training attached from a National 
Online training facility. 
 
GP invited questions from the Board. No further questions were asked. 
 

2.4 Receive verbal update from the Chair following Chairs Local Governing Body meeting 
 
GP said that she has nothing new to update further to the last meeting. 
 
She encouraged Governors to attend the Trust wide Governor meeting on 14th July.  
 
She explained that she had attended some training last week along with John Huskinson and Carey 
Thorne which was delivered by Jon Lunn, about the use of data across the Trust. 
 
She said that being part of the wider Trust will allow us to get a better picture of how we are doing 
compared to other schools. 
 

 

2.5 Agree/review process for parent / carer engagement 
 
The Board asked if there will be a Trust wide survey for parents / carers 
 
RP said it has been discussed and agreed to do it at school level. 
 
He said that one of the priorities for September is to pick up on the RSE (Relationship, Sex and 
Health Education) policy. He said that part of the preparation for the policy is to engage with 
parent/carer and community engagement.  
 
He said that he is open to ideas as to how to engage the stakeholder groups. 
 
The Board suggested a blended approach of both online and face to face consultation, saying that 
might increase attendance. 
 
 
The Board agreed to put this onto the October agenda. 
 
 

 



                             

 For Decision or Approval: 
 

 

3.1 Term Dates 2022/2023 
 
C/f  
 
GP said that as the proposed dates are quite a change, that QE staff are to liaise with the local 
primary schools before Governors consider the dates.  
 

 
 
 
 

3.2 Governor Meeting Dates 2021/2022 
 
GP explained to the Board that the Trust have given windows of time where Local Governing Boards 
should meet, which fits in with the Trust Board meetings. 
 
The Clerk informed the Board that all of the meetings fall within the windows of time given, except for 
the March meeting, of which the date has been agreed with the Trust Clerk.  
 
All meetings will start at 6pm – whether it will be in person or a virtual meeting will be decided nearer 
to the time. 
 

 

 For Information 
 

 

4.1 Centre Assessed Grades 
 
RP informed the Board that QE had a virtual AQA visit today, which went well. He said that there was 
a lot of detailed questioning around A Level EPQ. 
 
He explained that raw scores will be sent to students, along with details of results day in August and 
the appeals process.  
 
 

 

4.2 Summer School update 
 
RP informed the Board that 136 students have signed up, which is very good. 
 
He paid thanks to Chris Darvill, who has done a lot of work organising it. 
 

 

4.3 Link Governor Reports 
 
CT has just submitted one, which will be referred to in the first Autumn meeting. 
 
MG informed the Board that he has been in school and checked the single central record, which he 
confirmed is all in order. 
 
He explained that he will be meeting with the Safeguarding Officers, Alex Kirkbride and Caroline 
Bond before the end of term, which he said he will submit as a Link Governor report.  
 

 

 Dates of next meetings  

  
GP thanked everyone for their work on Governance, during another busy year where there has been 
a mix of virtual and physical school, Centre Assesed Grades and have joined a MAT. 
 
She asked RP to thank all staff and Governors in the Dear All and also in the next newsletter.  
 
Date of Next Meeting – Monday 11th October 2021 – LGB Resources and Finance 
Training with Sue Pym TBC 
 
The meeting ended at 7.40pm. 
 

 

 
 
Minutes by: Lisa Champ 
 
 



                             

Signed by Chair: ...........................................................  Date : ............................................ 


