
                             

 
 
 

Meeting Minutes 
QE Local Governing Body – Finance & Resources Focus 

 Queen Elizabeth’s School 
Monday 21st June 2021 at 1800 hrs 

Virtual Meeting in Teams 
 
 

 Name Initials Governor Type 
Present Gemma Poulton GP Co-opted Governor, Chair  

 Matthew Gould  MG Parent Governor, Vice Chair  

 Keith Baker KB Co-opted Governor 

 Carey Thorne CT Co-opted Governor 

 John Huskinson JH Co-opted Governor 

 Caroline Gale CG Parent Governor 

 Rupert Poole RP Principal 

 Mark Baptist MB Staff Governor 

 

In attendance Lisa Champ LC Clerk to the Governors 

 Sue Pym SP Ted Wragg Trust Finance Team  

 Kevin Grainger KG Bishop Fleming 

 

Apologies Dawn Mayo DM Co–opted Governor 

    

 

Absent No 
Apologies 

   

    

 
 
 
 
 
 
 

Agenda 
item 

Business Action 

1.1 Welcome 
GP welcomed everyone to the first committee online virtual meeting. Introductions were made due, 
as there were 2 new Governors at the meeting along with Kevin Grainger who was attending in his 
role of Auditor for Bishop Fleming.  
 

 

1.2 Attendance 
Apologies from Dawn Mayo.  
 

 
 

1.3 Declarations of Interest 
 

 

1.4 Minutes of previous meeting held 10th May 2021  
Carry forward to the next meeting   

 
Clerk C/f 

 

1.5 Matters Arising 
 
None 
 

 

 Monitoring  



                             

1.6 Recommend to Members QE SAT (Single Academy Trust) Accounts to 31st January 2021 
 
SP explained that the Accounts require approval up to 31st January 2021, however she explained 
that they are allowed to run a little further so the accounts for approval are up to 30th April 2021.  
 
Kevin Grainger (KG) informed the Board that they are approving the final QE Single Academy Trust 
accounts, which some Governors are familiar with. 
 
KG highlighted the following sections: 
 
Legal and Administrative information is page 3 onwards.  

➢ The QE ‘story’, referring back over the last 12 months  
➢ He explained that the wording about reserves policy has been adapted to make it clear 

about the transfer 
➢ Section,page 13 onwards with details about Trustees, who attended what meeting and the 

aims of committees 
 
He said that towards the end it picks up the work of the scrutiny work, undertaken by Griffin. 
 
KG invited questions from the LGB. None were asked. 
 
KG referred the LGB to the standard statements on irregularity and compliance, stating that they are 
not aware of any non compliance. 
 
Trustees acknowledged their response in preparing the accounts. 
 
KG informed the LGB that on the bottom of page 20, it states that these financial statements are 
being prepared other than a going concern.  
 
He referred the LGB to page 27, which shows the income and expenditure during the year. He 
explained that overall it is showing a deficit, which is mainly to do with pension contributions. 
He highlighted that at the bottom of page 27 it is showing all figures as 0 as no assets or liabilities 
carried forward. 
 
KG invited questions on the financial statement? 
 
The LGB referred to page 29, asking if the net current assets £159,000 are ring fenced  
 
SP responded, referring the LGB to the surplus deficit representation, which might give a better idea 
of the movement within the year. 
 
KG touched on a couple of adjustments which are both to do with local government pension scheme. 
He explained that as far as QE were concerned, the most important thing is that you are able to pay 
the required amount of contribution out of GAG. Which is re-assessed every 3 years. 
 
KG referred the LGB to the Management letter, explaining that the first part sets out legal 
requirements including the responsibility of Trustees and any identified key risks. He informed the 
Board that there was nothing specific highlighted. He referred to a couple of GDPR issues that had 
been identified, informing the Board that these have all been followed up. 
 
KG invited any questions on the above, none were asked. 
 
KG shared with the Board that once everything is approved, they will sign it off off as Auditors. 
 
He asked the Board if any Board members are aware of any other matters that need to be brought to 
their attention as Auditors. E.g. any legal claims. 
 
The Board confirmed that they weren’t aware of anything. 
 
KG invited any other queries.  
 
No questions were asked. 
 
SP referred the Board to the final Internal Audit Report, highlighting that the only issue, which is a 
common once across the Trust, is the requirement for all orders to be raised in advance of invoices 
being received.  
 

 
 
 
 
 
 
  



                             

 
GP asked what is required from Trustees.  
 
SP said that GP and RP need to sign the relevant papers which include financial statements and to 
approve the letter of representation. 
 
The 3 remaining Governors, GP, MG and KB unanimously agreed the above.  
 
KG explained in terms of submitting to Companies Huoase, it is the Board of Trustees that approve 
the accounts. He explained that the Board have had an AGM in the last year to approve the final 
accounts anyway. 
 
GP thanked KG for his continuing support for QE over the last years. 
 

1.7 Agree the budget prepared by the Trust Director of Finance for submission to the Trust Audit 
and Finance Committee for approval 
 
SP referred the Board to her financial report, which had been circulated ahead of the meeting. 
 
She explained that this report sets out the budget for next year, and shows you where QE are for the 
medium term. She reassured the Board that she is confident the deficits can be resolved, being a 
relatively small deficit of £86,000. 
 
SP said that overall there is nothing to be concerned about with the exception of the Catering, which 
is highlighted within the report. SP informed the Board that the school are exploring with Aspens how 
they can mitigate the situation, explaining that because they were quick to have discussion, Aspens 
are looking at putting more staff on furlough. 
 
She explained that the other areas of slight concern at the high supply costs within the school which 
are due to absence and maternity cover, however she shared with the Board that the school are 
considering cover supervisors. 
 
SP asked the Board for any questions on the management accounts 
 
The Board asked about the timescale for procurement for Catering, in light of the fact the 
contract is up for review in March 2022, also querying if Aspens are being open and 
transparent in terms of the open book. 
 
SP explained that she is due to meet with Aspens tomorrow, saying that we need to let things settle 
down a little post Covid to ensure we get the best VFM. 
She said that regarding the open book, there is a lot of work to be done there, explaining that there 
are some queries on staff and margins. 
 
The Board recognised that this could be a common problem for schools across the country, 
asking if QE have factored in the change to the census day, which could possibly result in the 
absence of some funding for school meals. 
 
SP agreed that this is a known problem, explaining the need to work closely together to resolve it. 
 
She explained to the Board that there used to be a January census which has now changed to 
October, however she shared that she isn’t concerned as she doesn’t expect the school to see a 
decline in FSM income as a result of this change. 
 
She informed the Board that school get £2.33 per meal, and that students receive £2.50 per meal, 
which not all students take up which helps to balance this. 
 
Moving on to page 2 of the report, the Board asked if the reserves are QE’s, or if they are a 
Ted Wragg reserve. 
 
SP confirmed that QE reserves are ring fenced, however she explained that isn’t to say that if 
necessary, other schools may be helped financially from the 5% contribution, however she said that 
would only be under exceptional circumstances. 
 
SP shared with the Board that they are still waiting to hear the outcome of the CIF bid, saying that 
they hope to hear in late June.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                             

RP informed the newer members of the Board that the CIF bid is to improve College House, 
explaining that there is some work to be done on the roof. He explained that the school agreed to 
increase their financial contribution to make the bid more attractive.  
 
The Board asked where the contribution will come from, sharing that they hope that if the CIF 
bid isn’t successful, that the TW Trust will help from their funds to do the vital work needed. 
 
RP informed the Board that the original application was made when QE was a Single Academy 
Trust.  
   

1.8 Receive a report on the School’s financial position from the Director of Finance (for noting 
only), to support the evaluation of instructional priorities 
 
 
 

 

2.1 Pupil Premium & Catch Up Funding Update 
 
SP shared with the Board that both documents are on the website and up to date. 
 
RP said that he has nothing more to add from the last meeting. 
 
SP left the meeting at 7.03pm. 
 

 

1.9 Staffing & Timetable Update  
 
RP informed the Board that the timetable is progressing well, informing the Board that they are 
almost full staffed saying that he is confident that they will successfully appoint where there are gaps. 
 
He shared with the Board that one of the areas that isn’t full staffed is English, explaining that QE 
were hoping the TW Trust Director of English would be coming to work as a Learning Area Team 
Leader at QE in the English Department to cover a maternity cover, however she has since been 
successful in an application at another school. He said that there were also resignations from that 
Learning Area towards the end of last term. 
 
He informed the Board that he is working with Teach First, an organisation that supports on the job 
training of graduates in schools, which QE are part of due since becoming part of the TW Trust. 
 
The Board shared that they have had some concerns about the English Learning Area for a while, 
saying that they hope QE are to recruit a strong leader in that area or put someone in as a strong 
leader. 
 
RP agreed that English is a key area moving forward, reassuring the Board that they will will be 
looking to continue the arrangements that we have in place for this summer term. 
 
The Board asked if the Trust operate lead practitioner roles, to allow you to access some 
support for English? 
 
RP shared his understanding that there aren’t other options within the Trust, explaining that the 
member of staff is due to return from maternity leave in April 2022. 
 

 
 
 
 
 
 

2.0 Timings of the school day 
 
RP referred to the document circulated ahead of the meeting.  
 
He shared that he is aware that they still need to engage with stakeholders both internally and 
externally. 
He shared that ths model is based on the assumption that school will be returning to a 5 period day 
in September 2021, however he said that he is beginning to question if that will be the case. 
He explained about the change of the school day from 5 lessons to 3 to the new Governor. 
 
MB shared that staff feedback is centred around the 10 minute commute, as some staff have to 
commute a lot during the school day. 
 
The Board asked about the commute directly after the Tutor Period, asking if that is really 
necessary. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



                             

 
RP shared that having a consistent Tutor for students has been very beneficial in terms of the 
response to COVID. However he said that he is mindful that this has resulted in more commutes fo 
some staff. 
He informed the Board that various aspects of commutiong has been considered, including 
introducing parking bays, which unfortunately aren’t where staff want them to be. He reminded the 
Board that last year they worked really hard to try and get site based staff, however he said that a lot 
of staff need to commute in order for the timetable to function. 
 
He said that essentially, staff have to acknowledge that commuting is part of the existence of working 
at QE. 
 
GP invited other questions and comments from Governors. 
 
The Board agreed that having a consistent Tutor is valuable for students. 
 
The Board asked if the new timings of the school day compromises students activities at lunch times. 
 
RP explained that it is an increase in time from the current timings, explaining that most of the extra 
curricular activities take place at the end of the school day. 
 
The Board commented that possibly 11.30am is quite late for a first break, however they 
asked what the next steps are. 
 
RP explained that the proposal will be sent to Parents / Carers by the end of this week, explaining 
that staff are being asked to feedback to Mark Baptist as part of his Union and Governor role, and via 
Line Managers. He said that another member of staff has agreed to take feedback from staff that are 
part of the NASUWT union. 
  

2.1 Trust Policy Update – FOI, Conflict of Interest, Safe Operating During Covid-19 & Employee 
Professional Fee policies have all been updated by the Trust 
 
GP referred the Governors to the document circulated informing them of some Trust policy updates. 
 
The Clerk informed the Board that QE are now operating under all TW policies, to include the HR 
policies. 
 

 

2.3 QE Uniform Policy for Ratification 
 
RP referred the Board to the document. 
 
He explained that there are some minor amendments to the policy, e.g. regarding shoes for more 
clarification on not allowing branded shoes.  
The Board asked that the policy includes wording about sports shoes too, and potentially the PE Kit. 
 
The Board asked for the policy to be updated with consistent wording for 6th Form students too, 
agreeing that they would like the term ‘appropriate for College’ wording used, and for the current 
outlet to be used is updated. 
 
The Board asked that the policy be considered once the above amendments have been done. This 
was ratified by CG seconded by MG. 
 

 
 
 
 
 
RP to liaisie 
with PE 
LATL 

2.4 QE SEND Policy & Accessibility Plan for Ratification 
 
GP invited comments to CT, in her role as SEND Link Governor role. 
 
CT shared that it is good to see within the Policy some aspects that she can follow up on within her 
regular meetings. She said that the policy being proposed is extensive and detailed, adding that she 
can’t see anything missing. 
 
The Board asked for a better formatted version to be circulated, and suggested that a summary 
document is preared as the Policy and Report is very long.  
 
The policy was proposed MG and seconded by CT. 
 

 
 
 
 
 
 
 
 
RP suggest 
to LJ a 
summary 
document. 



                             

2.5 Monitor and evaluate H&S arrangements, ensuring that the school complies with their H&S 
Policy, to include Covid Risk Assessment Update (policy circulated) Policy for Ratification 
 
C/f 
 
RP informed the Board that there will not be any change to the Covid risk assessment document, as 
Governors no longer need to constantly ratify changes in school as a result of Covid. 
 
He informed the Board that feedback from Alex Kirkbride on centralising the eating arrangements for 
students on the Wester Road campus has been that it is a success, saying that they have managed 
to safely feed all students out of the main canteen. 
 

 

 Information  

2.3 SEND Report from Carey Thorne 
 
Circulated ahead of the meeting.  CT invited any questions from the Board, none were asked. 
 

 
 

 

 Dates of next meetings  

  
Date of Next Meeting – 5th July 2021, Performance and Standards Committee Meeting 
 
Governors were informed that regarding the TW Trust Training dates, that these may now solely be 
virtual events.  
 
 
 

 

 
 
Minutes by: Lisa Champ 
 
 

Signed by Chair: ...........................................................  Date : ............................................ 


