
                             

 
 
 

Meeting Minutes 
QE Local Governing Body  

 Performance & Standards Meeting, Queen Elizabeth’s School 
Monday 10th May 2021 at 1800 hrs 

Virtual Meeting in Teams 
 
 

 Name Initials Governor Type 
Present Gemma Poulton GP Co-opted Governor Chair  

 Keith Baker KB Co-opted Governor 

 Carey Thorne CT Co-opted Governor 

 Dawn Mayo DM Co-opted Governor 

 Caroline Gale CG Parent Governor 

 Rupert Poole RP Principal 

 Vacancy  Staff Governor 

 

In attendance Lisa Champ LC Clerk to the Governors 

 Alex Kirkbride AK Vice Principal 

    

 

Apologies Matt Gould MG Parent Governor 

    

 

Absent No 
Apologies 

Rosie Howard RH Co-opted Governor 

    

 
 
 
 
 
 
 

Agenda 
item 

Business Action 

1.1 Welcome 
 
Gemma welcomed everyone to the meeting, thanking Alex Kirkbride for attending. 
 

 

1.2 Attendance 
 
Apologies from Matt Gould.  
 

 
 

1.3 Confirm Quorum 
 
Agreed 

 

1.4 Declarations of Interest 
 
GP asked Governors to let the Clerk know of any declarations of interest 
 

 

1.5 Minutes of previous meeting held 22nd March 2021 
 
The minutes were agreed as a true and accurate record.  

 
 
 
 

1.6 Review Governor Terms of Office and Forthcoming Vacancies 
 

 
 



                             

GP informed the Board that there are two applications to review and decide if they would like to 
recommend them to the Trust Board. 
 
GP informed the Board that further to the local request for staff nominations, Mark Baptist put himself 
forward for the role. She said that as there were no other nominations, Mark Baptist will be 
recommended to the Trust Board and invited to join the LGB.  
 
She explained that John Huskinson has contacted the school and is interested in becoming a Governor 
for QE LGB. He is local to the area and has a child due to start in September. She shared that he has 
previous experience as a Governor and is keen to develop his knowledge on a broader scale. She 
referred the Board to his application, which had been shared ahead of the meeting. 
 
The Board unanimously agreed to endorse both of the applications. 
 

 
 
 

LC to send 
both details 
to Melody.  

1.5 Matters Arising 
 
None 
 

 

 Monitoring  

2.1 Principals Report 
 

     Safeguarding    
     Attendance 
     Exclusions 
     Children in Care 
     SEND 
     Teaching & Learning 
     Complaints 

 
RP thanked AK for joining the meeting. 
Board members introduced themselves to AK.  
 
AK informed the Board that for the last few months, he has spent time developing systems and 
structures around Safeguarding and Behaviour. 
 

➢ He confirmed that Matthew Gould is the Safeguarding Governor 
➢ The Single Central Record (SCR) was last checked 20th April 2021 
➢ A brief SEND overview – we have 36 students on an EHCP, which places us in the top 

quintile of similar schools 
➢ We have 7 Looked After Chilldren, which will increase soon to 8. He informed the Board that 

Lucie Hiscock is towards the end of working on an electronic system that will assist staff in 
providing SMART targets for students at PEP meetings.  
 

Safeguarding: 
He shared the following numbers. There has been: 
 

➢ One LADO referral 
➢ 14 Multi Agency Safeguarding Hub (MASH) referrals 
➢ 14 bullying incidents – explaining that there is a body of work taking place across the TW 

Trust on how these are consistently coded  
➢ 33 online safety incidents – of which staff are doing work on e safety at Barnfield 
➢ 3 racist incidents 
➢ 1 extremist concerns 
➢ No concerns Re: FGM and Forced marriage  

 
Safeguarding CPD for staff  will be focussed on various Safeguarding topics, this week it is is on the 
online safeguarding monitoring system CPOMS, ensuring it is used consistently across the school. 
In addition a safeguarding report is sent to all staff on a Friday detailing how staff can support 
students and anything to look out for. 
 
AK informed the Board of a wider initiative the school is involved with, working with Richard Martin 
who is profiling Crediton town to understand the local issues, which is also being support by local 
primary schools.  
 
 

 



                             

Jane Kendall is now the Safeguarding Lead at Barnfield. He said that Caroline Pinsent, Babcock, 
mentored Caroline Bond and is now mentoring Jane Kendall. 
 
The Board were told of the background to the Ofsted review into sexual abuse in schools and the 
‘Everyone’s Invited’ website.He explained that the school had already met and identified 
safeguarding cases as a pastoral team.  He shared that alongside this, Dulcie Oliver had already 
been working closely with some students to support them. AK informed the Board that the school had 
also been working closely with Babcock, Caroline Pinsent. 
 
 
Attendence: 
Attendance is at 93%, explaining that this may increase to 94% following work that is taking place 
considering C codes for EHCP students. He confirmed that compared to other schools, QE’s 
attendance looks favourable.  
 
AK shared with the Board that RP agreed to fund additional time from the Education Welfare Officer 
who will be supporting the school in working with families of students that are persistently  
He said that the school is also working with Richard Whitehouse who specialises in cognitive 
behavioural therapy, engaging up to 7 students at a time with activities such as rock climbing,  
mountain bike riding etc, which will ultimately support students returning to school.  
 
The Pastoral team has been given clearly defined roles, knowing their own KPIs and what their 
intervention strategies are. 
 
Exclusions: 
Fixed Term Exclusions (FTEs) The number of days of FTEs are reducing, highlighting that in Year 7, 
the high number of days are one student. He informed the Board that there has been one permament 
exclusion this year.  
 
AK shared a redacted pastoral report that is compiled weekly, as a suggested document for 
Governors to consider at future meetings. This included a FTE summary, profiling students and 
trends over time. 
 
SEND: 
AK shared with the Board that when he started at QE, he met 110 students across the school to ask 
for their opinions on lessons and behaviour in school. He shared that as a result of his conversations 
with students, each lesson now starts with a 10 minute silent starter, which supports SEN and more 
vulnerable students in helping them to regulate between break and learning time.  
 
Behaviour: 
AK explained that all lessons start with a silent starter helping students to transition from break to 
lesson time, saying that to support there is an open door policy around both campuses. He informed 
the Board that Ready to Learn and student reception is now in one hub on each Campus, to ensure 
consistency. He explained that another change has been that teaching staff no longer make phone 
calls home, explaining that the Student Support team deal with them, allowing teachers to 
concentrate on preparing and delivering lessons.  
 
He also shared with the Board that the school has re-introduced cover supervisors – he said that 
they have been successful in appointing some very good ones allowing some consistency for 
students when their usual teachers are off. 
 
Regarding uniform, AK informed the Board that the school now has a uniform swap shop, which 
allows families to swap uniform. He shared that the school has had to invest to get this up and 
running, however he said that this removes any uniform issues immediately.  
 
AK invited questions from the Board. 
 
The Board referred to the slide on reporting, asking what the school is doing to monitor 
behavioural incidents such as racist incidents to ensure there is no escalation.   
 
AK explained that the students involved in the racist incidents have had sanction applied and for a 
wider response the issues have been addressed through PSHE sessions. He explained that the 1 
extreme incident, which would be recorded as a Prevent incident was also resolved. He shared that 
in all cases there has been no reccurance.  
 



                             

He informed the Board that students on Barnfield are about to do some work on mutual respect, what 
it looks like and the fact that it is everybody’s responsibility. He informed the Board that they are 
introducing a way in which students can report issues via the school website. 
 
 
The Board asked if the lock down has had any negative effect on students that are now 
persistently absent.  
 
AK informed the Board that the school has spent a lot of time and effort in profiling the students 
before the end of lock down was announced to identify the students whereby returning may be an 
issue. He said that in those cases, weekly communication to students and parents took place to 
support the students when returning to school.  
 
RP informed the Board that compared to other TW Trust schools, QE are doing well in this area. He 
shared that the work that took place over lockdown as led to an improvement in attendance. 
 
The Board asked how and when are the school planning on communicating these changes to 
parents and carers, E.g. the structure and role changes, and the fact that the school have a 
social worker on site? 
 
AK explained that before changes are shared he is keen to quality assure everything first. RP 
confirmed that the school are currently sending out information to parents and carers, but reassured 
the Board that once the systems are fully in place they will be communicated home. 
 
AK informed the Board that he is working with the pastoral teams, discussing wall murals to celebrate 
weekly successes, e.g. points in class charts. He shared that red cards are being analysed and 
broken down to consider late arrivals to school and uniform, of which he said there are relatively few, 
which are dealt with on a case by case basis.  
 
Thanks were recorded to AK for his update. 
 
AK left at 7.20pm. 
 
GP asked the Board if they have any comments or questions about the SEND information from Lucy 
Jones.  
None were asked 
The Board asked RP to pass on thanks for the additional information from the members of SaLT that 
have contributed to the meeting. They shared that a summary like that from all members of SaLT 
moving forward would be really useful. 
 
Teaching and Learning: 
RP informed the Board that everything AK has talked about has been T&L focussed. GP shared with 
the Board that she will circulate a NGA Guidance sheet for Governors on processes for summer 
awarding of exam grades. 
 
RP informed the Board that an assessment window is opening now where the school will provide the 
most recent assessment data. He explained that these are based on mock exams that took place in 
November, which were subsequently entered onto an assessment evidence sheet, which he said will 
vary from subject to subject. He confirmed that the paperwork has been submitted in time – ensuring 
that every area is followed. He shared with the Board that this is a different system to last year, being 
more evidence based. 
 
The Board asked about staff wellbeing in relation to this assessment process. 
 
RP explained that they are putting in place cover arangements to support staff with additional time 
and explained that they are looking at ways to run large group activities to support that.  
 
He informed the Board that the TW trust have just sent out a survey across all schools, noting that it 
will be interesting to see the results as it asks directly about workload. 
 
Complaints: 
RP moved on to talk about the Complaints Policy. He informed Governors that the shool is now 
working to the Ted Wragg Trust Complaints policy, which sees less governor involvement as it is 
much more centralised with colleagues in other schools dealing with complaints. He explained that 
not having a nominated complaints co-ordinator was a gap in current staffing, explaining that this 
person who would record of the informal complaint and the resolution. 



                             

He informed the Board that previously Lisa Champ oversaw it, however in her Clerk role this isn’t 
appropriate. He informed the Board that ahead of conversion there was was one complaint that went 
to a formal Governor hearing. 
RP confirmed that the policy is on the school website.  
 

2.2 Curriculum Update, Timetable and Staffing 
 
RP shared the proposed staffing model, apologising for tabling it at the meeting.  
 
He explained that at this moment in time, it is confidential as there are significant changes to 
curriculum model at KS3. He explained that the model has been shared with the deputy CEO of the 
Trust, Tim Rutherford. 
 
He reassured the Board that the Trust is developing rapidly, explaining that they are looking to get 
curriculum models aligned, however he stressed that there is no requirement for QE to do so.  
 
RP said that there are no changes to English and Maths. He explained that there will be a big change 
in the Humanities Area, was they won’t be replacing the Learning Area Team Leader who has 
requested a phased retirement.  
 
He explained that Geography and History will increase from 2 to 3 hours in KS3, which is happening 
across many school.  
He explained that RE will be taught as a discreet subject in KS3 for 2 hours per week. 
 
He explained that there is also a proposal due to go to Governors which will increase the school by 
10 minutes, which will allow 30 minutes per day for tutor time, PSHE and guided reading 
 
RP said that Governors need to be aware of the reduction in MFL from 5 hours to 4 hours and in 
Technology from 4 hours to 3 hours.  
He explained that Science will increase by 1 hour, and said that they will look at how to involve 
computer science within Science.  
 
He informed the Board that there is no change to KS4 & 5, where he is proposing to be generous in 
courses at KS5, to maximimse opportunites for students to stay on in the 6th form, he said that this 
will see courses running with smaller groups.  
 
The Board asked how this will affect MFL 
 
RP said that the school need to concentrate on delivery French and Spanish, that will support 
students taking language at GCSE. He explained that the EBacc is a KPI, saying that effective work 
needs to be done with the Crediton Learning Community at Primary School level to ultimately 
improve outcomes at KS4. 
 
The Board queried if Textiles was still taught. 
 
RP explained that that Textiles doesn’t form a GCSE on its own, hence the reason to no longer teach 
it as a standalone subject. 
 
RP said that he is in communication with HR about how the above impacts staffing, saying that he 
hopes to have everything aligned for September 2021.  
It was agreed this will be considered in the upcoming Finance meeting. 

 

2.3 Timetable Update 
 
As above 
 

 

2.4 Staffing Update 
 
As above 
 

 

2.5 Covid Catch Up Funding 
 
RP informed the Board that QE are meeting and compliant with this. Information is on the school 
website.  
 

 

2.6 Agree / Review process for parent & carer engagement 
 

 



                             

RP said that the highest profile for this is the Relationship and Sex Education consultation  which 
needs to be considered this term. 
 

2.7 Pupil Premium and Year 7 Catch Up Funding Compliance 
 
RP informed the Board that the PP Expenditure document is on the website, as is the Year 7 Catch 
Up funding. 
 
He explained that this is the last year of Year 7 catch up funding as the Government have removed it, 
saying that it will now be within the total money schools get and won’t need to report separately on it.  
 

 

2.8 Charging & Lettings Policy 
 
RP informed the Board that they are not proposing any increase, explaining that the policy has been 
updated to reflect current personnel. 
 
Proposed by KB and Seconded CT 
 

 

 Information  

3.1 Centre Assessed Grades 
 
Already discussed 

 
 
 
 

3.2 Summer School Update 
 
RP informed the Board that QE will be holding a summer school, operating with other Trust schools 
during the week of 9th – 13th August 2021. He said that the schools are working with an organisation 
called The Big Step, meaning that the school can claim up to £60,000. 
 

 

3.3 Policies Update 
 
RP reiterated that QE now aling with TW Trust policies where possible, and school policies where 
applicable. 
 

 

3.4 Receive report from the Chair following the Chairs Local Governing Body Meeting 
 
GP informed the Board that she met online with the Chairs of other LGBs. She informed the Board that 
the Trust has a new Chair, Andy Mulcock. She said that there will be a change to the focus of Local 
Governing Boards towards school improvement which will be in place for Spetember. 
 
Details of the Governors Conference will be confimed shortly. 

 

3.5 Link Governor Reports 
 
MG has been in to meet Safeguarding Team.  
 
GP said that she will meet CD once exam work has been marked, explaining that she will pick up PP 
role.  
 
CT will meet LJ and AM on Wednesday, saying that she has remained in touch with Lucy Jones, 
SENDCo. 
 
GP requested written reports of Link Governor activity to be able to evidence it are sent to the Clerk 
for distribution to Governors. 
 

 

 Dates of next meetings  

  
Date of Next Meeting – Monday 21st June 2021 – LGB Resources and Finance 
 
Monday 5th July 2021 - LGB Performance and Standards 
 
The meeting ended at 8.10pm. 
 

 

 
 



                             

Minutes by: Lisa Champ 
 
 

Signed by Chair: ...........................................................  Date : ............................................ 


