
                             

 
 
 

Meeting Minutes 
QE Local Governing Body (Initial Meeting following conversion to Ted Wragg MAT) 

 Local Governing Body, Queen Elizabeth’s School 
Monday 22nd February 2021 at 1800 hrs 

Virtual Meeting in Teams 
 
 

 Name Initials Governor Type 

Present Gemma Poulton GP Co-opted Governor Chair  

 Matthew Gould  MG Parent Governor Vice Chair  

 Keith Baker KB Co-opted Governor 

 Rosie Howard RH Co-opted Governor 

 Carey Thorne CT Co-opted Governor 

 Dawn Mayo DM Co-opted Governor 

 Rupert Poole RP Headteacher 

 Vacancy  Staff Governor 

 

In attendance Lisa Champ LC Clerk to the Governors 

    

    

 

Apologies Caroline Gale CG Parent Governor 

    

 
 
 

Agenda 
item 

Business Action 

1.1 Welcome 
 
GP welcomed the Board to their first meeting of QE as part of TW MAT, confirming that 
Governors now form a Local Governing Board (LGB), rather than being Trustees of a 
Single Academy Trust (SAT). She explained that Rupert Poole now forms part of the Board 
in his capacity of Principal, confirming that there will also be staff governors back in time. 
 
GP informed the LGB that the TWMAT recommend the LGB is made up of 6 – 12 
Governors, confirming that the meeting is quorate. She went on to inform the Board that 
Sue Williams and Chris Cooper have decided to step down as Trustees. She confirmed 
that cards have been sent on behalf of the Board to thank them for their commitment 
over a number of years.   
 

 

1.2 Attendance 
 
Apologies were received from Caroline Gale. 
 

 
 



                             

1.3 Declarations of Interest 
Noted that any declarations of interest have been declared on the forms recently 
completed by all but one Governor, and returned to the TW Clerk. 

 

1.4 Minutes of previous meeting 
 
The minutes of the QE SAT Full Board meeting held on 7th December 2020 and of the QE 
SAT School Improvement Committee held on 25th January 2021 were agreed as a correct 
record. The Chair will sign the minutes when Covid allows.  
 

 
 
 
 

1.5 Matters Arising 
 
GP asked RP to update the LGB on the upcoming school re opening following the second 
lockdown as a result of the ongoing Coronavirus pandemic which had been announced by 
the government this afternoon 
 
RP informed the LGB that arrangements had been put in place over Christmas in 
preparation to do whole school testing in January; he said that broadly it looks like the 
testing will be similar when students return on 8th March. 
He shared with the LGB that it is not the testing itself that presents the challenge, but said 
that it is the follow up work if many positive or inconclusive tests are recorded. 
He reassured the LGB that procedures would be in place, confirming that they plan to get 
students back in as soon as possible. 
 
He informed the LGB that he has had read of the latest guidance ahead of schools opening 
on 8th March, which has just been made available, and that it looks like schools will be 
broadly operating in the same way as Autumn Term, with the exception that students will 
be wearing masks in lessons. He said that he will be reading the guidance fully that night 
and during the next day. 
 
The LGB noted that the risk assessment is an operational document. The Board offered 
their support and asked RP to let them know if they need to action anything ahead of the 
school re opening.  
 

 

1.6 Governance Arrangements as a Trust Board 
 
GP informed the LGB that as they are now part of a Multi Academy Trust powers are 
delegated from the Trust Board to the LGB. She informed the Board that the MAT have just 
undergone an external review of governance, explaining that as a result of this there might 
be some slight changes to the Terms of Reference and Scheme of Delegation, however she 
said initial indications report that no major changes are expected.  
 
One of the main changes for the LGB to consider is that there will no longer be separate 
committees, explaining that all Governors attend all meetings. She said that is a positive 
move, as it will result in all governors have increased knowledge across all areas of 
governance. 
 
Regarding meeting dates, GP shared with the Board that the Trust recommend QE continue 
with the original proposed meetings dates for this year, saying that meeting dates will align 
more next year. So, with the exception of this meeting, the meeting dates stay the same 
and will either have a Finance and Resources focus or Performance and Standards focus. 
Confirmation of dates will be circulated after this meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk to re-
circulate 
meeting 
dates 



                             

 
GP went on to confirm that in terms of roles on the Board, Committee Chairs will no longer 
be needed, as meetings will be chaired by the Chair or Vice Chair of the LGB. 
 
Matthew Gould confirmed he is willing to continue as Safeguarding Link. Carey Thorne 
confirmed she is happy to continue as SEND Link and Keith Baker confirmed he is happy to 
continue as Health & Safety Link. 
 
Once more information is received regarding Link Governor roles; this will be shared with 
the Board. 
 
GP asked Governors re familiarise themselves with Section 10 of the TWMAT Scheme of 
Delegation, as that set out Governors delegated powers.  
 
She summarised that Governors remain responsible for the Single Central Record, Health 
& Safety and Fire Management Statutory Requirements, Safeguarding, Pay and 
Performance. 
 
The Board noted that they will referred to as Governors and that RP will retain the title of 
Principal. 
 
RP informed the LGB that he has now started attending the TW MAT Headteachers Board 
meetings, and GP confirmed she will attend the Chairs meetings, where there is an 
expectation that she will feedback information to the LGB. 
The Clerk confirmed she will be attending the Summer Clerk meeting too. 
 

1.7 Recruitment 
 
The trust recommended between 6 and 12 governors on the LGB; GP said that the Board 
has enough Governors, but said that there is room for more if anyone knew of anyone. She 
said that it would be a good idea to replace the skills that Chris Cooper and Sue Williams 
had. GP asked Governors to contact her directly if they had any suggestions of useful people 
to approach and ask about them joining the Board. 
 
She informed the LGB that the Board will see Staff Governors again, up to a maximum of 2 
dependant on the size of the Board, 
She said that nominations will be requested shortly, along with a document setting out 
their role.  
 

 

1.7 Winding up of QE Single Academy Trust (SAT) 
 
GP informed the LGB that Members will continue in their role for now, explaining that 3 QE 
SAT Trustees also need to stay in name only until SAT is now wound up. Namely, the Chair, 
Head and one other. GP explained that as RP was not a Trustee on the QE Board, 2 other 
Trustees need to remain on the SAT Board.  
 
She confirmed that once final accounts and audits are done, there would be a 
recommendation made that the QE SAT Company is wound up.  She said that there will be 
nothing other to do apart from meet and recommend that the QE SAT is wound up. 
 

 



                             

Matt Gould and Keith Baker agreed to remain on the QE SAT Board alongside Gemma 
Poulton, the Chair to do this. 

 Induction paper 
 
The Clerk shared that she has not received this yet, and said that when she does it will be 
circulated. 
 

 
C/f 

 Training 
 
GP referred to the Exclusion and Complaint Panel training that has already been offered to 
Governors within the TW MAT. She reminded Governors that they can take advantage of 
external training too. She recommended Governors take up the training opportunities. 
 

 

 Policies 
 
GP referred to the Transfer Process Guidance that had been circulated ahead of the 
meeting, namely for Policies: 

 As part of the Trust, the school will be expected to implement and operate under the Trust 
Scheme of Delegation and Trust Policies. Details of these will be provided by the Clerk to the 
Trust. The school will need to ensure that any statutory policies that are publicly available are 
updated accordingly.  

 Trust HR policies should be shared with staff and guidance on how to access them and the 
staff hub should be communicated.  

 Transitional arrangements will allow for a review of other policies to ensure that any 
significant differences between school policies and Trust policies can be identified and any 
appropriate revisions made to reach agreement.  A statement covering the transitional 
arrangements is provided.  

RP confirmed that the school and LGB is still responsible for the admissions policy, which is 
sent to the school from DCC.  
 
RP explained that as QE policies are HR One, they should be broadly aligned with the 
TWMAT policies anyway. He confirmed that any process that is already underway would 
continue under the QE Academy Trust policy. 
  
The Clerk informed the meeting of advice she was given at a recent meeting whereby they 
recommended QE keep their HR One policies for the time being, explaining that staff will 
form part of the consultation for a new suite of policies they are planning to adopt as a 
Trust from September. RP commented that Covid might delay this. 
 
RP informed the Board that the Government have given another period of grace on the 
Sex, Relationships and Education Policy due to the Covid Pandemic. He confirmed that the 
policy is now expected to be in place from September 2021. 
 

 

 Monitoring  

2.1  
RP referred the Governors to the recent results of the Parent and Student surveys, which 
were circulated ahead of the meeting. He said that overall they are pleased with the results 

 



                             

from both parents / carers and students, saying that they give a fair reflection of the work 
that has gone on.  
 
In response to questions raised ahead of the meeting, RP confirmed that staff have 
followed up responses from students, confirming that there shouldn’t be any student out 
there with lack of equipment. He informed the Board that every household is contacted at 
least once every 3 weeks, confirming that any issues with equipment have been dealt with.  
 
He paid tribute to Paula Smith, Vice Principal, who has been doing a lot of analytical work 
trying to work what does and doesn’t work in the virtual school and feed that back to 
school. He confirmed that the parent forum fed into that process too. 
 
The committee queried how that school improve feedback and help for those that don’t 
know how to ask for help, and what are we doing for students that aren’t doing any study. 
They also commented at the 0 reply of survey responses from Year 12 students. 
 
RP said that they were pleased to see the high number of responses from all year groups, 
explaining that students in Years 12 & 13 have experienced higher direct communication 
with their teachers, confirming that their Head of Year, Jo Cherrett has been liaising with 
them more directly, hence why they maybe chose not to partake in the survey,  
 
He informed the LGB that following analysis of which students are and aren’t engaging, 
additional students have been invited in to work from school, where they can access more 
support.  
 
The LGB asked if the Team were pleased with feedback from parents 
 
RP confirmed that broadly yes, they were pleased and felt the feedback was good. He said 
that it will be interesting to see comparative data from other schools within TWMAT, 
explaining that it this is a trust wide survey, with similar questions being sent to parents 
and carers from other schools within the TW MAT at some point this half term. 
 
The LGB commented that in their experience, the home to school contact has been better 
this time round, and is much appreciated by all.  
 
RP shared that Paula Smith deserves thanks and credit for the way she has led the virtual 
school. He said that it has been worthwhile keeping teachers with their classes, saying that 
to allow this to happen support staff have stepped up and gone above and beyond to 
support staff in the essential school.  
 
The Board asked RP to pass thanks on to all staff. 
 
No further questions were asked.  
  

 Information  

3.1 Any other business 
 
GP informed the LGB that further to the decision by Chris Cooper to step down as a 
Governor, there is a vacancy for a QE Governor to sit on the Foundation Governors Board. 
 

 



                             

RP informed the LGB that the Foundation Governors consider funding financial bursary 
requests from staff and students. 
 
He said that moving forward, this could be an interesting time to sit on the Foundation 
Board, following the announcement of a large retailer showing an interest in purchasing 
some of the land owned by the Foundation. 
 
He reminded the LGB that it is important that the QE Board of Governors are well 
represented on this Board. 
The Board were told that the commitment currently is 3 meetings per year, in October, 
February and June. 
 
Matthew Gould said that he is happy to represent the QE Board, however the meeting 
agreed to also ask Caroline Gale, who wasn’t able to be present at the meeting if she is 
interested. 
 

 Dates of next meetings  

  
Monday 22nd March – LGB Resources and Finance 
Monday 10th May – LGB Performance and Standards  
Monday 21st June – LGB Resources and Finance 
Monday 5th July - LGB Performance and Standards 
 

 

 
 
Minutes by: Lisa Champ 
 
 
Signed by Chair: ...........................................................  Date : ............................................ 


